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1. CALL TO ORDER

2. ADDITIONS TO AGENDA

3. ADOPTION OF AGENDA

Motion Number:
THAT the County of Vermilion River approve the February 18, 2025 Policy and
Priorities Committee Meeting Agenda as presented.

 

4. COUNCIL NEW BUSINESS

4.a FINANCE

POLICY FI 014 CREDIT CARD PAYMENT ACCEPTANCE 7

Motion Number:
THAT the County of Vermilion River Policy and Priorities
Committee provide Administration direction to adjust Policy FI
014 Credit Card Payment Acceptance where the County of
Vermilion River will absorb the cost of credit card fees.

Request for Information

4.b PUBLIC WORKS AND UTILITIES



INDUSTRY COST SHARING 14

Motion Number:
THAT the County of Vermilion River Policy and Priorities
Committee accept the Industry Cost Sharing information as
presented.

Request for Information

4.c NATURAL GAS UTILITY

Request for Information

4.d AGRICULTURE & ENVIRONMENTAL SERVICES (ASB)

NUISANCE ANIMALS UPDATE 18

Motion Number:
THAT the County of Vermilion River Policy and Priorities
Committee receive the Nuisance Animals Update as
information.

Request for Information

4.e PROTECTIVE SERVICES

MCLAUGHLIN – PROPERTY REMEDIATION 29

Recommendation:
THAT the County of Vermilion River Policy and Priorities
Committee recommend that the County of Vermilion River
provide the following direction to Administration:

VOLUNTEER FIREFIGHTER RECRUITMENT AND
RETENTION

32

Motion Number:
THAT the County of Vermilion River Policy and Priorities
Committee receive the report as information and direct
Administration to get quotes for the implementation of a health
benefit plan for volunteer firefighters.

Request for Information

4.f PLANNING AND COMMUNITY SERVICES
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HAMLET OF BLACKFOOT – WASTEWATER / SEWER
EXTENSION – MOTION REQUIRED

39

Recommendation:
THAT the County of Vermilion River Policy and Priorities
Committee recommend that the County of Vermilion River direct
Administration to investigate funding opportunities to support
the investment of upgrading the water and sewer lines for a
proposed development on Pt. NW-1-50-2W4M, being at the
northwest corner of 56 Street and 50 Ave within the Hamlet of
Blackfoot.

MINERAL LEASE ON NW-7-50-1W4M – MOTION REQUIRED 46

Recommendation:
THAT the County of Vermilion River Policy and Priorities
Committee recommend that the County of Vermilion River
approve the Petroleum and Natural Gas Lease form, enter into
agreement with Capital Land Services Ltd., and that
administration first obtain approval from the Minister of
Municipal Affairs to enter into a lease for freehold mines and
minerals upon or under NW-7-50-1W4M held by the Municipal
District of Wellington No. 481, also known as the County of
Vermilion River.

PLANNING AND COMMUNITY SERVICES 2024 YEAR-END
DEPARTMENT REPORT – FOR INFORMATION

60

Motion Number:
THAT the County of Vermilion River Policy and Priorities
Committee receive the Planning and Community Services 2024
Year-End Department Report as information.

MARWAYNE ARENA SPECIAL CAPITAL REQUEST –
FURTHER INFORMATION TO FOLLOW

83

Recommendation:
THAT the County of Vermilion River Policy and Priorities
Committee recommend that the County of Vermilion River
select funding scenario 1.a., a $750,000.00 debenture over five
(5) years, for the Marwayne Agricultural Society Arena
upgrades project.

Request for Information
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4.g GENERAL ADMINISTRATION

LETTER OF RESPONSE - REGIONAL INFRASTRUCTURE 92

Motion Number:
THAT the County of Vermilion River Policy and Priorities
Committee recommend that the County of Vermilion River
approve the Regional Infrastructure response letter and direct
Reeve Marty Baker to sign the letter.

QUESTIONS REGARDING TARIFFS  - MP SHANNON
STUBBS

94

Motion Number:
THAT the County of Vermilion River Policy and Priorities
Committee receive the Questions on Tariffs from MP Shannon
Stubbs as information and Direct Administration to provide the
following answers:

VERMILION RCMP PRIORITIES 95

Motion Number:
That the County of Vermilion River Policy and Priorities receive
the Vermilion RCMP Priorities as information and Direct
Administration to provide the following priorities to the Vermilion
RCMP:

1.

2.

3.

Request for Information

5. BYLAWS

5.a BYLAW 19-01 COUNCIL CODE OF CONDUCT - REVIEW 178

Motion Number:
THAT the County of Vermilion River Policy and Priorities Committee
receive Bylaw 19-01 Council Code of Conduct as information and provide
the following direction to administration:

6. POLICIES
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6.a FI 012 BASIC MUNICIPAL TRANSPORTATION GRANT-STREET
IMPROVEMENT PROGRAM GRANT POLICY

237

Recommendation:
THAT the County of Vermilion River Policy and Priorities Committee
recommend that the County of Vermilion River rescind Policy FI 012
Basic Municipal Transportation Grant (BMGT) – Street Improvement
Program (SIP) Grant Policy.

6.b NG 015 – NATURAL GAS INFILL INVESTMENT 241

Recommendation:
THAT the County of Vermilion River Policy and Priorities Committee
recommends that the County of Vermilion River approve Policy NG 015 –
Natural Gas Infill Investment as presented.

6.c RESCIND POLICY PE 023 BANKED OVERTIME 255

Recommendation:
THAT the County of Vermilion River Policy and Priorities Committee
recommend that the County of Vermilion River rescind Policy PE 023
Banked Overtime.

7. NOTICE OF MOTIONS

8. CLOSED SESSION - CONFIDENTIAL

Motion Number:
THAT the County of Vermilion River Policy and Priorities Committee move to a
Closed Session at 0:00 PM with all members in attendance.  

8.a DISCLOSURE HARMFUL TO BUSINESS INTERESTS OF A THIRD
PARTY - DEWBERRY AGRICULTURE SOCIETY - FOIP SECTION
16(1)(a)(ii)

8.b DISCLOSURE HARMFUL TO INTERGOVERNMENTAL RELATIONS -
VERMILION FIRE DEPARTMENT - FOIP SECTION 24(1)(a)(ii)

8.c ADVICE FROM OFFICIALS - POLICY NG 011 – GAS MONITORING
UNITS - FOIP SECTION 24(1)(a)

9. RETURN TO OPEN SESSION

Motion Number:
THAT the County of Vermilion River Policy and Priorities Committee Meeting
return to Open Session at 0:00 PM with all members in attendance.
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10. BUSINESS ARISING OUT OF CLOSED SESSION

10.a POLICY NG 011 GAS MONITORING UNITS

Recommendation:
THAT the County of Vermilion River Policy and Priorities Committee
recommends that the County of Vermilion River rescind NG 011 – Gas
Monitoring Units.

11. ADJOURNMENT
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COMMITTEE MEETING DATE:2025-02-18 

BRIEFING NOTE - TO COMMITTEE 

SUBJECT 

POLICY FI 014 CREDIT CARD PAYMENT ACCEPTANCE 

RECOMMENDATION  

THAT the County of Vermilion River Policy and Priorities Committee provide Administration 

direction to adjust Policy FI 014 Credit Card Payment Acceptance where the County of 

Vermilion River will absorb the cost of credit card fees.  

DETAILS  

Background: County of Vermilion River currently uses Option Pay as a credit card payment 

method.  Option Pay charges the user the credit card transaction fee instead of the County of 

Vermilion River.  Over the last year, the County of Vermilion River has received comments from 

rate payers objection to paying these credit card fees.  

Discussion: 

 Should the County of Vermilion River change Credit Card service providers to a provider 

where the County of Vermilion River pays for the credit card fees? 

 Should the County of Vermilion River put a restriction on what income they will accept 

credit card fee on?   

 Should the County of Vermilion River accept credit card payment for all sources of 

income except on taxes? 

 Should the County of Vermilion River accept credit card payment on taxes up to a limit 

of $10,000.00?  

 Budget increase to bank charges - currently $8,000.00. 

Relevant Policy/Legislation Practices: FI 014 Credit Card Payment Acceptance 

 

Desired Outcome (s):  THAT the County of Vermilion River Policy and Priorities Committee 

provide Administration direction to adjust Policy FI 014 Credit Card Payment Acceptance where 

the County of Vermilion River will absorb the cost of credit card fees. 
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Response Options: THAT the County of Vermilion River Policy and Priorities Committee provide 

Administration direction to adjust Policy FI 014 Credit Card Payment Acceptance where the 

County of Vermilion River will absorb the cost of credit card fees. 

 

IMPLICATIONS OF RECOMMENDATION 

 

Organizational:  None 

Financial:  Increase bank charges expense 

Communication Required:  Once Policy approved 

Implementation:  Change credit card provider 

 

ATTACHMENTS 

Estimate Credit Card Expense 

Summary of Neighbouring Credit Card Usages 

Policy FI 014 Credit Card Acceptance Policy 

 

PREPARED BY:  Natasha Wobeser 

DATE:2025-02-12 
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Trade Accounts 
Receivable - Aug

Trade Accounts 
Receivable - Dec

Water - July Water - Sept Gas - Sept Gas - Dec
Taxes - Under 

$10k

Permits, 
Map, Tax 
Cert, Flag

20,426.78                      11,982.83                     63,117.49         56,096.79      172,782.72     882,900.52          10,346,958.02   4,921.25        

10% % of Income 2,042.68                         1,198.28                        6,311.75           5,609.68        17,278.27        88,290.05            1,034,695.80      492.13            
2.50% Credit Card Fee pm 51.07                               29.96                               157.79               140.24            431.96               2,207.25               25,867.40             12.30               

15% % of Income 3,064.02                         1,797.42                        9,467.62           8,414.52        25,917.41        132,435.08          1,552,043.70      738.19            
2.50% Credit Card Fee pm 76.60                               44.94                               236.69               210.36            647.94               3,310.88               38,801.09             18.45               

20% % of Income 4,085.36                         2,396.57                        12,623.50         11,219.36      34,556.54        176,580.10          2,069,391.60      984.25            
2.50% Credit Card Fee pm 102.13                             59.91                               315.59               280.48            863.91               4,414.50               51,734.79             24.61               

25% % of Income 5,106.70                         2,995.71                        15,779.37         14,024.20      43,195.68        220,725.13          2,586,739.51      1,230.31        
2.50% Credit Card Fee pm 127.67                             74.89                               394.48               350.60            1,079.89           5,518.13               64,668.49             30.76               

30% % of Income 6,128.03                         3,594.85                        18,935.25         16,829.04      51,834.82        264,870.16          3,104,087.41      1,476.38        
2.50% Credit Card Fee pm 153.20                             89.87                               473.38               420.73            1,295.87           6,621.75               77,602.19             36.91               

Note: - Totals based on current month balances
- No Oil & Gas Ltd in Gas and Taxes Totals
- Trade Accounts Receivable based only possilbe credit card invoices

ESTIMATE CREDIT CARD EXPENSE
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SUMMARY OF NEIGBOURING CREDIT CARD USAGES 

City of Lloydminster 

 $165,684 
 Accept credit card for all revenue except taxes 

Town of Vermilion 

 $9,000  
 Pay Simple 

City of Cold Lake 

 $54,000 (includes short term interest) 
 Option Pay 

County of Minburn 

 $4,000 
 Option Pay 

MD of Wainwright 

 $2,000 
 Could not find anything on their website to do a credit card payment 

MD of Bonnyville 

 No credit card 

 

 

Note: 

 Only City of Lloyd had a policy for accepting credit card payments. 
 All bank charges figures based on 2023 financial statements. 
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Policy #FI 014 Page 1 of 3 

POLICY STATEMENT 

The County of Vermilion River is committed to providing convenient ways for Customers to remit 
payment for goods and services subject to certain standards and limits.  

BACKGROUND 
The County of Vermilion River has historically only accepted debit card, cheque and cash 
payments. However, with new technology at the forefront, the County of Vermilion River is now 
able to process credit card transactions through a third party service provider. Customers have 
the option to remit payment via credit card so long as they consent and agree to pay a 
transaction fee for the convenience.  

OBJECTIVE 
To provide another convenient method of payment for the Customers of the County of Vermilion 
River.  

APPROVAL 
DATE: 

July 16, 2019 (2019-07-57) CROSS-
REFERENCE: 

RESPONSIBILITY: Administration 

APPROVER: Council APPENDICES: 

REVISION 
DATE (s): 

REVIEW 
DATE: 

POLICY # FI 014 CREDIT CARD PAYMENT ACCEPTANCE 

ORIG
IN

AL
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Policy #FI 014 Page 2 of 3 

SCOPE 

DEFINITIONS 
County is the County of Vermilion River.  

Customer is any person whom buys goods or services from the County of Vermilion River. 

GUIDING PRINCIPLES 

• The County accepts Visa and MasterCard payments through the use of third party
software. Payments are accepted via the County website or in-person at the County
administration office using OptionPay.

• For a fee, Customers may remit payment using OptionPay for the following goods and
services:

o Fees as listed under the County’s Fee Bylaw No. 19-05
o Property taxes
o Natural Gas Utility
o Water and Sewer Utility
o Bylaw Fines
o Dog licenses
o Bulk Water
o Strychnine
o Plastic Mulch

• Fees per transaction vary and are determined based on the amount of the individual
payment.

• The County does not retain or store credit card information.
• Receipts are issued to Customers directly by OptionPay.

INTERNAL STAKEHOLDERS EXTERNAL STAKEHOLDERS 

Administration Customers 

Council Ratepayers 

Businesses 

Contractors/Vendors 

ORIG
IN

AL
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Policy #FI 014 Page 3 of 3 

• Credit card transactions are not eligible for cash back. Only the amount of the good or
service is permitted to be charged at the time of the transaction.

• There is no limit imposed by the County with respect to payment amounts. OptionPay
however, restricts the amount per transaction to thirty thousand dollars ($30,000).

• Customers are responsible for ensuring that they have entered or provided the correct
account number for payments to be processed.

• OptionPay load fees are non-refundable.

ROLES & RESPONSIBILITIES 

ROLE/TASK TITLE (s) OF PERSON RESPONSIBLE 

HANDLING INQUIRIES Director of Corporate Services 

MONITORING REVIEWS AND 
REVISIONS 

Executive Secretary 

IMPLEMENTING POLICY Council 

COMMUNICATING POLICY Chief Administrative Officer 

ORIG
IN

AL
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COMMITTEE MEETING DATE:2025-02-18 

BRIEFING NOTE - TO COMMITTEE 

SUBJECT 

INDUSTRY COST SHARING 

RECOMMENDATION  

THAT the County of Vermilion River Policy and Priorities Committee accept the Industry Cost 

Sharing information as presented.  

DETAILS  

Background: 

Industry has contributed towards full road builds, rehabilitations, improvements, etc. currently 

and in the past. The amount that has been invested can vary depending on the amount of 

development in one area, the price of oil, and the company’s willingness themselves as well.   

Industry also contributes to some operational maintenance costs as well. This can include 

graveling, grading, snow removal, and spot repairs. This has varied significantly throughout the 

years as well. Public Works continues to work with Industry operators to obtain help with these 

operational aspects.  

Discussion: 

For cost shares with Industry, the way they were approached in the past was based on where 

the industry activity currently is, and the current condition of the roads. Often, they were 

looked at as a year ahead approach, unless it was a major project such as the 490 project where 

it was looked at longer term. The share amount with the company would vary and how this was 

determined is not fully clear to current Public Works Staff. 

With the recent changes to Public Works, a consistent approach to roads and cost shares is 

being taken. This is starting with formal meetings with the General Manager – Public Works, 

Public Works staff, and the Industry Operators. We have been discussing the longer-term 

rehab, and cobble roads programs, and the impacts that Industry has on County Roads. We 

have also been hearing their perspectives on what their challenges have been and their desire 

for a consistent approach to roads beyond just Industry.  
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For cost shares, the current approach with Industry is to communicate these upcoming cost 

shares in two ways.  

- The first being when they are requesting use of a road, or upgrade to a facility, we 

provide formal responses to these requests and are currently including statements that 

outline when a road in that area is being worked on and that they should be budgeting 

for cost shares in that road in the future. General timeframes beyond one year outlook 

would be stated as “Work is expected to be in the years of 2027 to 2028, with 

communication from County of Vermilion staff regarding the project in 2026.” 

- The second being the follow up to that end statement in point one. We initiate in 

person or virtual meetings to discuss the road and potential costs and work. With 2025 

being the first year with the newly involved staff, processes are being worked out with 

each Industry Operator to ensure that success in the future as well.  

For cost share amounts, it can be based on a couple of factors such as how many other 

operators are using the road, what is the CVR residential and agricultural usage, and what does 

the road require for work. 

A simple example of what this could look like could be as follows.  

- There is only one Industry operator permitted on a road that is one mile long, and it only 

needs a rehab to it ($110,000.00/mile). We could look at the production for the well 

based on AER data in conjunction with traffic counts (five heavy trucks a day, and 12 

light trucks). This could result in a 50/50 cost share, or a 25(industry)/75(CVR) split 

depending on the previous condition of the road. It can be a bit subjective. Public Works 

staff strive to be fair, but to also obtain as much funding as possible.  

A second example could be: 

- A company using one mile of road with 90 heavy vehicles a day, and 30 light vehicles a 

day. Road was reasonable before, but is requiring rehab, and a bit of extra work for 

overall road safety improvements.  

In this case, a 1/3(CVR) to 2/3(Industry) cost share approach would be taken. This is due 

to the larger amount of heavy traffic on the road. But with more road work being done 

to improve overall safety conditions that would benefit the County longer term, the 

County would remain with a bit higher of a cost share.  
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With 2025 being a transition year for this aspect of industry relations, successes and struggles 

will be communicate to Council through the General Manager – Public Works. This could 

include verbal updates at Council, or updates in the Monthly report.  

A final consideration for Council is that the approach Industry has with road cost shares has 

changed over the past decade. Cost shares with Counties are not as common as they were 10 

years ago. It can be speculated that this is due to the cost of oil being lower than what it was 10 

years ago in conjunction with much higher costs to do business resulting in far tighter margins. 

That’s not to absolve industry of investing with the County, but to rather identify that there is a 

trend and a potential reasoning to consider.  

Relevant Policy/Legislation Practices: 

Desired Outcome (s):  

To continue with cost shares with Industry and have ongoing plans and discussions with them.  

Response Options:  

To request further information. 

To accept the information as presented.  

IMPLICATIONS OF RECOMMENDATION 

 

Organizational: N/A 

Financial: Potential income on projects 

Communication Required: N/A 

Implementation: N/A 

Council Goal: Roads 
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ATTACHMENTS 

None 

 

PREPARED BY: Ben McPhee 

DATE:2025-02-11 
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COMMITTEE MEETING DATE: FEBRUARY 18, 2025 

REQUEST FOR DECISION - TO COMMITTEE 

SUBJECT 

NUISANCE ANIMALS UPDATE 

RECOMMENDATION  

THAT the County of Vermilion River Policy and Priorities Committee receive the Nuisance 

Animals Update as information. 

DETAILS  

Background: 

The County of Vermilion River has received several inquiries regarding nuisance animal control.  

Discussion: 

A document outlining work completed to date for controlling nuisance animals and options 

moving forward is attached.  

Relevant Policy/Legislation Practices: 

The Agricultural Pest Act  

The Agricultural Pest Act Regulation  

Wildlife Act  

Desired Outcome (s): 

THAT the County of Vermilion River Policy and Priorities Committee receive the Nuisance 

Animals Update as information. 

Response Options: 

THAT the County of Vermilion River Policy and Priorities Committee receive the Nuisance 

Animals Update as information. 
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IMPLICATIONS OF RECOMMENDATION 

 

Organizational: None.  

Financial: None.  

Communication Required: None.  

Implementation: None. 

 

 

ATTACHMENTS 

 

Nuisance Animals Update.pdf 

Policy AG 005 Coyote Predation Management  

 

PREPARED BY: Hannah Musterer 

DATE: February 12, 2025 
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Nuisance Animals in the County of Vermilion River  
The County of Vermilion River has received several complaints regarding coyotes in various hamlets 
and subdivisions in the County. Coyotes are declared a nuisance under the Agricultural Pest Act 
Regulation for the Agricultural Pest Control Act.  

Actions completed to date 
- January 23, 2025 – The Protective Services Operations Officer applied a scent deterrent 

around the perimeter of the Hamlet of Islay. The scent deterrent was also placed around 
areas frequented by the coyotes and abandoned buildings. After the application of the 
deterrent, complaint call volumes dropped, and it seems to be effective in reducing the 
number of coyotes entering the hamlet. 

- January 25, 2025 – The Director of Protective Services in partnership with the Conservation 
Officer completed patrols in the hamlet of Islay.  

- January 28, 2025 – The General Manager of Public Works contacted the contracted Pest 
Control Officer and inquired to see if they were interested in doing some concentrated 
snaring around areas where we received complaints. This contractor refused as they were 
concerned with doing any snaring or trapping near a hamlet or subdivision where there was 
the risk of snaring and injuring people’s cats and dogs.  

- January 28, 2025 – The ACAO contacted a trapper in the area to see if they would be 
interested in completing contracted trapping. The contractor refused to quote on the job 
due to risks associated with trapping near hamlet and concerns about trapping people's 
dogs or cats.  

- January 30, 2025 - The ACAO contacted a local trapper to see if they would be interested in 
contracted trapping, and the trapper provided a quote for their services. 

- February 1, 2025 – The Director of Protective Services in partnership with the Conservation 
Officer completed patrols in the hamlet of Islay.  

- February 11, 2025 – The Protective Services Operations Officer applied a scent deterrent 
around the perimeter of the Hamlet of Islay. The scent deterrent was also placed around 
areas frequented by the coyotes and abandoned buildings. The second application of the 
deterrent is expected to continue reducing complaints. 

Options Moving Forward  
Moving forward, the County could implement a cultural control program that educates the public, 
especially in the hamlets and subdivisions about the various methods that should be implemented 
to reduce coyote interactions.  

Removal of Attractants – Recommended 
• Remove Food Sources: Coyotes are opportunistic feeders, so removing food sources like 

garbage, pet food, bird seed, compost, and fallen fruit can discourage them from hanging 
around.  
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• Livestock Management: Secure livestock feed and carcasses, and consider using electric 
fencing to protect them from coyotes. Ensure that methods of animal husbandry are utilized 
such as guard dogs and hazing. This would be important in subdivisions that have livestock.  

Public Awareness – Recommended  
• Education Campaigns: Run programs to educate the public about coexisting with coyotes, 

emphasizing the importance of not feeding them and reducing attractants in residential 
areas. This program could include mailouts, information on the website and a campaign on 
social media.  

 

Professional Wildlife Control – This should only be explored after public awareness campaigns 
and removal of attractants is completed and can only be implemented if there is property damage 
or livestock is killed as per the Agricultural Pest Control Act. 

• Professional Snaring: Snaring is an option but should be used as a last resort. Before 
snaring is investigated as an option, attractants should be removed, and a public 
awareness campaign should be implemented. In Alberta, snaring for problem nuisance 
control is regulated, and permits may be required for capturing and relocating coyotes. 

o If the County wanted to pursue trapping, there is a willing trapper in the Islay area 
that could trap on their own property adjacent to the Hamlet of Islay.  

Pricing Quote for Pest Control Services: 

• Hourly Rate: $50/hour (approximately three hours per check for drive 
time, checking, and setup, and checking snares three times a week). 

• Travel: $0.75/km (for travel between Vermilion, Islay, and Cloverview 
acreages) 

• Snowmobile/Quad Usage: $50 per trip (for using snowmobile or quad to 
access fields) 

• Snares: $15 each (only charged for snares used in catches, as they are 
damaged after each catch) 

Approximate cost  

Using the example of one month of snaring and 24 Coyotes Captured = 
$3,300.00 

o If the County wanted to manage problem nuisance animals on another person's 
property as staff member with a valid Form 7 must accompany the contractor.  A 
Form 7 is a specific permit issued under the Agricultural Pests Act and the Pest and 
Nuisance Control Regulation in Alberta, Canada. This permit authorizes a trained 
individual to manage certain pests, like coyotes and skunks, on another person’s 
land. The permit allows the holder to use specific control methods, including 
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devices, poisonous materials, and other techniques, as outlined by the regulation. 
The County of Vermilion River has two staff members with their Form 7 permit. 

• Professional Trapping: Trapping is not recommended for this concern. Trapping can be 
viewed as inhumane, as it does not immediately destroy the animal. The animal, including 
pets, could be trapped and severely injured for hours before the trap is checked.  

• Shooting - In rural areas, landowners may be able to legally shoot coyotes that pose a risk 
to livestock or property. Alberta's wildlife regulations must be followed, and the shooting of 
coyotes should be done safely and in accordance with local laws. Shooting is not a viable 
control method to address these complaints. Shooting can only be done if it is 200 meters 
away from a dwelling.  

• Bounty Program: There are municipalities in Alberta that implement a Bounty program to 
control problem wildlife including coyotes and beavers. Administration does not 
recommend this as most of the complaints regarding coyotes has been concentrated in a 
few areas in the County. These problems can be addressed with targeted public awareness 
campaigns and removal of attracts. The Bounty program may not effectively target problem 
nuisance species, as it would apply to all coyotes, whether or not they are considered 
pests. Other municipalities have faced legal challenges to their Bounty programs, with 
conservation groups questioning the effectiveness of this method for controlling nuisance 
species. Additionally, these municipalities have received FOIPP requests for the release of 
all information related to their Bounty programs. 
 

• Legal Considerations: 

• Wildlife Act: The Wildlife Act of Alberta governs the management and control of 
coyotes. Trapping or shooting without appropriate permits or in violation of hunting 
seasons can lead to fines or legal consequences. 

• Agricultural Pests Act and Regulation: The Alberta Pest Control Act is a provincial law 
in Alberta, Canada, designed to regulate the management and control of pests that 
threaten agriculture, public health, or the environment. The Act empowers authorities to 
take action against the introduction and spread of harmful pests. It provides guidelines 
for pest control measures, permits, and enforcement mechanisms, ensuring that pest 
control efforts are safe, effective, and environmentally responsible.   

Things to Note 

• Snaring or trapping of coyotes can be viewed negatively by the public. There is the risk of 
trapping people's pets including dogs or cats. These animals could be injured or killed 
during the snaring process. 

• The County of Vermilion River has snared animals in the past. This practice ceased because 
there were several pets, including dogs, trapped and injured in the County of Vermilion River 
set snares. This was viewed extremely negatively and was brought to the attention of the 
Society for the Prevention of Cruelty to Animals (SPCA) and the Province regarding the 
usage of snares for controlling nuisance animals.  
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• Recently, the use of 1080 tablets have been suspended in Alberta. There has been a gradual 
shift away from coyote control, with various methods, including M44 and 1080, being 
phased out. 

Other Municipalities  

City of Edmonton - Edmonton's approach to wildlife control focuses on non-lethal, preventative 
measures such as public education, hazing, and monitoring. While coyotes are 
part of the ecosystem, the city takes steps to address dangerous interactions 
through appropriate response and community awareness. 

  The City has created interactive learning modules on coyote prevention and has 
partnered with the University of Alberta to explore the urban coyote coexistence 
with Edmontonians.  

 

Figure 1: Public Campaign slogan used by the City of Edmonton to educate Edmontonians about 
reducing coyote interactions. 

 

M.D. of Bonnyville - The Municipal District (M.D.) of Bonnyville has introduced a Coyote & Wolf 
Reduction Incentive Program for the 2024-2025 winter season to manage 
coyote and wolf populations. An incentive payment of $15 per coyote is 
available from November 1, 2024 – March 31, 2025. The M.D. has experienced 
questions from the public regarding the effectiveness and ethics of the 
program and has received a FOIPP request detailing all information regarding 
the Bounty. 

Strathcona County - County staff can help educate and identify options for coyote management 
on a case-by-case basis. Depending on location and circumstance, this can 
include information on deterrent and exclusion options. 
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COMMITTEE MEETING DATE: FEBRUARY 18, 2025 

REQUEST FOR DECISION - TO COMMITTEE 

SUBJECT 

MCLAUGHLIN – PROPERTY REMEDIATION 

RECOMMENDATION  

THAT the County of Vermilion River Policy and Priorities Committee recommend that the 

County of Vermilion River provide the following direction to Administration: 

DETAILS  

Background: 5002-5004 50th Avenue in McLaughlin has been served a Court Order for clean-up 

and remedy. In November 2024, a Provincial Court Judge issued a “mediation order” allowing 

the County of Vermilion River to commence property mediation in early Spring 2025. 

The property is currently a vacant locate with the remnants of an old house foundation which 

had been destroyed by fire several years prior. The foundation is made of concrete and has 

been used as a “dumping” ground for vegetation, such as tree branches, grass and dirt/rocks. 

Attempts to have the owner remedy the property in the past, were unsuccessful and in 2024, 

the property was identified as one of the more pressing properties, largely due to its open 

vacant pit which is a safety concern. 

The Public Safety Division would like permission to remedy the property by having a restoration 

company completely remove the foundation of the old house and return the lot to its original 

natural state. It is believed that leaving the concrete foundation and filling it in with clean fill 

would solve the problem in the short-term but limit the future use of the site causing a long-

term issue. 

It is unlikely that the current property owner will be able to afford the cost of this mediation, 

and that the property will come into the County of Vermilion River possession through tax 

arrears. 

Discussion: Would Council like Public Safety to fill the foundation with clean fill and tidy up the 

property to a vacant lot standard, or would they like the foundation removed and the site 

returned to its original natural state for future development. 
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Relevant Policy/Legislation Practices: 

 Municipal Government Act 

Desired Outcome (s): Completion of Court Order and filing of results with the Province 

Response Options: 

IMPLICATIONS OF RECOMMENDATION 

 

Organizational: 

Financial: Estimates of the clean-up vary, from clean-fill at $10,000.00 to a complete 

remediation at $30,000.00. Many variables are at play included the floor (dirt of concrete, et al) 

and any presence of hazardous materials like asbestos. 

Communication Required: 

Implementation: 

 

ATTACHMENTS 

 Photo of Property 

 

PREPARED BY: Kirk Hughes, Director of Protective Services 

DATE: 24 January 2025 
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COMMITTEE MEETING DATE:2025-02-18 

BRIEFING NOTE - TO COMMITTEE 

SUBJECT 

VOLUNTEER FIREFIGHTER RECRUITMENT AND RETENTION 

RECOMMENDATION  

THAT the County of Vermilion River Policy and Priorities Committee receive the report as 

information and direct Administration to get quotes for the implementation of a health benefit 

plan for volunteer firefighters. 

DETAILS  

Background: Recruiting and retaining firefighters across the Country of Vermilion River has 

been a challenge.  

During a recent Fire Service Agreement Meeting with the Village of Kitscoty, it was suggested 

that the County of Vermilion River explore the potential of adding a benefit package to retain 

and attract volunteer firefighters. 

Currently, the County of Vermilion River has an on-duty “accident and sickness” program 

coverage through VFIS Canada (underwritten by AIG Insurance). This program benefits are 

attached. This is only for County of Vermilion River run fire stations; Blackfoot, Islay, Clandonald 

and Dewberry (as of 2021).  

There are providers that specialize in health benefits and pension for firefighters, including CVIS 

(underwritten by Equitable Life) which provide drug coverage, paramedical services (physio & 

massage therapy) as well as dental and other expenses [attached]. Other companies, such as 

Sunlife recommend supplementing a “health spending account” [attached] but have caveats 

attached such as ensuring participants are being paid by T4A, which may be difficult with fire 

departments that are not solely under County of Vermilion River control.  

County of Vermilion River recruiting efforts vary between each fire district; however, the 

County of Vermilion River has made significant strides in recruiting and retention since the 

implementation of the Fire Master Plan, those include: 
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Discussion: Is there an appetite from Council to explore the addition of a health benefit to the 

existing compensation package for volunteer firefighters? 

What level would Council like information about? Health benefits, or health and pension? 

Relevant Policy/Legislation Practices: 

Desired Outcome (s): Promote our Volunteer Firefighter recruitment and retention strategies 

Response Options: THAT the County of Vermilion River Policy and Priorities Committee receive 

the report as information and direct Administration to get quotes for the implementation of a 

health benefit plan for volunteer firefighters. 

 

IMPLICATIONS OF RECOMMENDATION 

 

Organizational: This may impact existing Fire Service Agreements for our contractor 

departments. 

Financial: Depending on the level requested, the cost of the program is expected to impact 

operational budgets. 

Communication Required: 

Implementation: 

Council Goal:  

ATTACHMENTS 

- Recruitment & Retention 2025 

- Existing VFIS Accident & Sickness Program 

- CVIS Group Health, Dental and Memorial Benefit Program 

- Sunlife Advice on Health Spending Account 

PREPARED BY: Kirk Hughes, Director of Protective Services & Emergency Management 

DATE:2024-12-17 
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Affordable benefits for 
your volunteer firefighters   

Introducing the CVIS Volunteer Firefighters Group Health, Dental & Memorial (HD&M) 
Benefit Program
Volunteer firefighters play a vital role in small communities across Canada. And it’s a tough job. So it can be 
tough to find – and keep – good crew members. Providing full-time benefits can help, but traditional benefits 
plans are expensive.

That’s why we’ve partnered with Equitable Life of Canada® to offer the CVIS Group HD&M Program.

Affordable health and dental coverage
Designed specifically for volunteer firefighters, this new plan provides your members with affordable health and dental coverage that fits 
your budget. Whether your members already have coverage or not, it can provide a valued benefit to help keep your fire department 
fully staffed. 

For members who already have coverage through another plan, it can help cover the cost of deductibles or coinsurance. For those who 
don’t already have a plan, it can provide much-needed first-line coverage – up to 50% of eligible expenses subject to plan maximums.

The plan also includes:
•	A pay-direct drug card members can take to the pharmacy when they fill their prescriptions – claims are adjudicated in real-time; 
•	Coverage for out-of-province and out-of-country emergency medical expenses; and
•	$300 of annual coverage for paramedical practitioners, such as physio or massage therapy.

Memorial benefit
The plan includes a $15,000 Memorial Benefit. In the unfortunate event of a loss of life, the member’s beneficiary will receive 
$12,500 to cover funeral costs or other expenses. And the fire department receives $2,500 that can be used to fund the benefits plan, 
buy equipment in memory of the lost crew member, or as they see fit. No medicals are required to obtain this Memorial Benefit.

Easy to administer
The plan features one set premium per person which can be paid annually or monthly via an easy-to-use online plan administration portal.

Plan details
•	The plan is mandatory for all members. 
•	No plan member census data is required to provide 		
	 a quote.
•	No medicals are required. 
•	Members are covered up to age 70.
•	The plan is only available for customers who 			 
	 already have VFIS Accident & Sickness Coverage.

•	Only active members on the fire department are 		
	 eligible. Coverage terminates when members retire 		
	 or leave the fire department. 
•	Members can choose Family Coverage to extend 		
	 coverage to family members. 
•	Benefits for eligible dependent children terminate at 		
	 age 21. Dependent children in full-time attendance 		
	 at school are covered up to age 25.
•	Underwritten by Equitable Life of Canada

For more details about the HD&M Program or to get a quote, give us a call at 1-800-461-8347 
or send us an email at info@cviscanada.com.
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Sunlife – Volunteer Firefighter Health Spending Account Proposal 

 
Attached is a Health Spending Account (HSA) proposal for the fire department. HSA would be a 
valid option for the department as long as the firefighters are receiving T4 or T4A income as 
“contractors”.  
  
With an HSA you must provide an allocation of spending per person, per year, which the 
member can use on themselves, or their spouse and dependents. Each member in the same 
“class” must receive the same amount of spending per year to avoid discrimination laws.  As an 
example, the department might consider differentiating classes based on tenure. $500 per year 
for the first 3 years, $1,000 per year after 3 years, and $2,000 per year after 10 years.  
  
When submitting claims, firefighters would pay out of pocket for the health or dental expense, 
then submit a picture of the receipt through the mobile app. Claims are billed back to the fire 
department within 2-3 business days with a 10% admin fee added. The firefighter is reimbursed 
for the claim in another 2-3 business days.  
  
For example, Firefighter X has $1,000 in HSA spending per year, and goes to the dentist on 
Monday for $400 in dental work. They pay out of pocket at the dental clinic, then submit the 
receipt through the mobile app. The fire department gets direct billed for $400 + 10% fee = $440 
on Wednesday that same week. Firefighter X receives the $400 reimbursement by direct 
deposit the following Monday, and now has $600 remaining in the HSA. Importantly, the 
reimbursement is NON-TAXABLE to the firefighter.  
  
When the benefit amount runs-out for the calendar year, Firefighter X cannot submit any more 
claims until their anniversary date of employment, when the $1,000 rejuvenates. The 
department can choose whether or not unused balances carry over to the next year. They can 
also setup a Jan 1-Dec 31 renewal schedule to make things easier to track/control.  
  
Very importantly, the fire department only gets billed for what is used. If Firefighter X never uses 
the HSA, the fire department pays nothing.  
  
The main thing to be cautious of with HSA’s is they can be cashflow prohibitive. If the fire 
department provides 30 firefighters with $500 per year in health spending, it’s possible a large 
chunk of that gets used right away. So, It would be advisable for the fire department to have 
significant cash on hand to support the claims.  
  
Please feel free to have the fire department contact me directly.  
  
Thank you,  
  
Aaron Dyck, MBA 

Associate Advisor, Sun Life 

5303 50th Ave #101 

Lloydminster, SK  S9V 0P9 

Tel: 587-789-1155 

aaron.dyck@sunlife.com 
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FIRE MASTER PLAN 

Section 14.1.2. outlines a modest 
approach on the strategy of 
recruitment and retention. Some 
recommendations include: 
 
#21-51: Morale improvements through 
the promotion of apparel, such as 
clothing and recognition 
 
#21-52: Promote a “Junior” Firefighter 
program aimed at youth & students 
 
#21-53 & 54: Target the inclusion of 
female firefighters and Lakeland 
College students to enhance daytime 
and summer response. 

RESEARCH 

The Canadian Association of Fire 
Chiefs (CAFC) released the Great 
Canadian Fire Census, which was 
shared with Council, that presented a 
snapshot on the current state of the 
Canadian Fire Service and specifically 
those departments staffed by 
Volunteer Firefighters. This report 
showcased the desperate affair that is 
current staffing levels in rural and 
agricultural communities and the 
seemingly decrease in younger 
residents to answer the call as 
volunteer Firefighters. 

NOTES: 

The County of Vermilion River Fire 
Service has grown, from 160 volunteers 
in 2020 to approximately 175 at the 
end of 2025. This increase is attributed 
to several factors detailed in this report 
and is a good indicator that, although 
the struggle remains real here as in 
everywhere across the nation, that the 
County is actively working to attract 
and keep volunteer firefighters. 
 
 

 
 
 

DEFINITION 

Recruiting and Retaining volunteer firefighters is one of the most 
pressing issues across Canada, and the County is no different. As the 
core group of volunteers age-out, and economic factors creep into the 
rural landscape, the need to attract and keep skilled firefighters will 
continue to grow. Having a plan to proactively address this growing 
concern is paramount to maintaining operational readiness in an 
environment of increasing call volumes, demand and raising cost. 

WHAT DO WE DO NOW? 

All our County Fire Stations/Department are operated by Volunteer 
Firefighters, residents that drop what they are doing within seconds of a 
call for service, leave their employment, homes, families or activities, 
drive to the fire hall only to don protective equipment and depart on a 
response apparatus. These people go into the unknown all to safeguard 
our communities. How do we attract people into this unusual profession 
and how do we motive them to stay engaged in such a demanding 
environment? 
 

The County has implemented the following: 
 
• Increased wages per hour for calls and training 
• Paid certified training such as NFPA 1001 Firefighter 
• $6,000.00 annual tax credit through the Canadian Revenue Agency 
• Opportunity to deploy to large-scale emergencies for high pay rates 
• Increased branding and morale merchandise for firefighters 
• Support for the “Junior Firefighter” program for youth  
• Provide Lakeland College fire students real-world experience  
• Access to mental health resources including counselling and supports 
• Participation in community events, parades and fundraisers 
• Recognition by the Government via the Medal Awarding initiative 
• Insurance & WCB Coverage protection for on-duty County Firefighters  
 

How we recruit: 
 
• Active Social & Traditional Media presence (Facebook & Newsprint)  
• QR Code promotional stickers in high traffic areas directing people to 
the County website to join 
• Promotional & Community Events such as Open Houses and functions 
• Word of Mouth – Our Volunteers are Our best Ambassadors! 

WHAT CAN WE DO EXTRA? 

Health Spending Account: Implementation of a Health Spending 
Account may entice volunteers that work in agricultural or home 
business that don’t normally have their own coverage. 
Wellness: Promoting fitness could attract younger recruits 
Comprehensive Coverage: Providing benefits such as life insurance, 
prescription insurance and other coverage options. 
Pension Contributions: Some departments having an RRSP matching 
contribution program aimed at promoting retirement savings. 
Gas Card: Access to a UFA account for group gas savings when filling 
up. 
 

RECRUITMENT & RETENTION 
County Fire Service 

    2025 
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COMMITTEE MEETING DATE: FEBRUARY 18, 2025 

REQUEST FOR DECISION - TO COMMITTEE 

SUBJECT 

HAMLET OF BLACKFOOT – WASTEWATER / SEWER EXTENSION – MOTION 

REQUIRED 

RECOMMENDATION  

THAT the County of Vermilion River Policy and Priorities Committee recommend that the 

County of Vermilion River direct Administration to investigate funding opportunities to support 

the investment of upgrading the water and sewer lines for a proposed development on Pt. NW-

1-50-2W4M, being at the northwest corner of 56 Street and 50 Ave within the Hamlet of 

Blackfoot. 

DETAILS  

Background: The new owner of Pt. NW-1-50-2W4M (Civic Address: 5510 – 50 Avenue) within 

the Hamlet of Blackfoot has cleaned up the property and is proposing the development of a 

new single-family dwelling. 

The lot is serviced by a force main or gravity sewer line connecting to a manhole at the 

intersection of 56 Street and 52 Avenue.  The waterline is currently connected to either the 

extension from 51 Avenue or 50 Avenue. 

The new owner of the property for the proposed development is requesting that the lines be 

upgraded to allow for proper servicing from 56 Street. 

An engineering design has been drafted for review of possible connection to the existing trunk 

system installed in Phase 2.  The costs have been estimated in the range of $300,000.00 to 

$400,000.00.  Draft drawings are attached; the revised drawings showing single service have 

not been provided at the time of this submission.  The engineered cost estimate will be 

submitted along with the revised drawing set. 

Discussion: Does the County of Vermilion River want to invest and install municipal water and 

sewer lines within 56 Street for the proposed and future development.  What contribution 

amount would be paid by the developer for initiating this Capital Improvement. 
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Relevant Policy/Legislation Practices: 

Municipal Government Act 

Land Use Bylaw (Bylaw 19-02) 

Desired Outcome (s): THAT the County of Vermilion River Policy and Priorities Committee 

recommend that the County of Vermilion River direct Administration to investigate funding 

opportunities to support the investment of upgrading the water and sewer lines for a proposed 

development on Pt. NW-1-50-2W4M, being at the northwest corner of 56 Street and 50 

Avenue, within the Hamlet of Blackfoot. 

Response Options: THAT the County of Vermilion River Policy and Priorities Committee 

recommend that the County of Vermilion River direct Administration to investigate funding 

opportunities to support the investment of upgrading the water and sewer lines for a proposed 

development on Pt. NW-1-50-2W4M, being at the northwest corner of 56 Street and 50 

Avenue, within the Hamlet of Blackfoot. 

IMPLICATIONS OF RECOMMENDATION 

 

Organizational: Discussion with Developer on Council direction 

Financial: $300,000.00 to $400,000.00 from Reserve 

Communication Required: Landowner, Council, Administration 

Implementation: Upon Direction of Council 

ATTACHMENTS 

1. 56 Street Underground Drawings 

 

PREPARED BY: Director of Planning & Community Services 

DATE: February 10, 2025 
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Approved Sealed

THIS DRAWING AND DESIGN IS THE PROPERTY OF McELHANNEY AND SHALL NOT BE USED, REUSED OR REPRODUCED
WITHOUT THE CONSENT OF McELHANNEY.  McELHANNEY WILL NOT BE HELD RESPONSIBLE FOR THE IMPROPER OR
UNAUTHORIZED USE OF THIS DRAWING AND DESIGN.

THIS DRAWING AND DESIGN HAS BEEN PREPARED FOR THE CLIENT IDENTIFIED, TO MEET THE STANDARDS AND
REQUIREMENTS OF THE APPLICABLE PUBLIC AGENCIES AT THE TIME OF PREPARATION.  McELHANNEY, ITS EMPLOYEES,
SUBCONSULTANTS AND AGENTS WILL NOT BE LIABLE FOR ANY LOSSES OR OTHER CONSEQUENCES RESULTING FROM THE
USE OR RELIANCE UPON, OR ANY CHANGES MADE TO, THIS DRAWING, BY ANY THIRD PARTY, INCLUDING CONTRACTORS,
SUPPLIERS, CONSULTANTS AND STAKEHOLDERS, OR THEIR EMPLOYEES OR AGENTS, WITHOUT McELHANNEY'S PRIOR
WRITTEN CONSENT.

INFORMATION ON EXISTING UNDERGROUND FACILITIES MAY NOT BE COMPLETE OR ACCURATE. McELHANNEY, ITS
EMPLOYEES AND DIRECTORS ARE NOT RESPONSIBLE NOR LIABLE FOR THE LOCATION OF ANY UNDERGROUND CONDUITS,
PIPES, CABLES OR OTHER FACILITIES WHETHER SHOWN OR OMITTED FROM THIS PLAN.  PRIOR TO CONSTRUCTION
CONTRACTOR SHALL EXPOSE LOCATIONS OF ALL EXISTING FACILITIES BY HAND DIGGING OR HYDROVAC AND ADVISE THE
ENGINEER OF POTENTIAL CONFLICTS.

Permit

6203 - 43 Street
Lloydminster AB
Canada T9V 2W9
Tel 780 875 8857
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THIS DRAWING HAS NOT BEEN APPROVED
AND MAY CONTAIN ERRORS AND OMISSIONSISSUED FOR REVIEW VP VP EV2024-11-260 3411-14763-01 0
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THIS DRAWING AND DESIGN IS THE PROPERTY OF McELHANNEY AND SHALL NOT BE USED, REUSED OR REPRODUCED
WITHOUT THE CONSENT OF McELHANNEY.  McELHANNEY WILL NOT BE HELD RESPONSIBLE FOR THE IMPROPER OR
UNAUTHORIZED USE OF THIS DRAWING AND DESIGN.

THIS DRAWING AND DESIGN HAS BEEN PREPARED FOR THE CLIENT IDENTIFIED, TO MEET THE STANDARDS AND
REQUIREMENTS OF THE APPLICABLE PUBLIC AGENCIES AT THE TIME OF PREPARATION.  McELHANNEY, ITS EMPLOYEES,
SUBCONSULTANTS AND AGENTS WILL NOT BE LIABLE FOR ANY LOSSES OR OTHER CONSEQUENCES RESULTING FROM THE
USE OR RELIANCE UPON, OR ANY CHANGES MADE TO, THIS DRAWING, BY ANY THIRD PARTY, INCLUDING CONTRACTORS,
SUPPLIERS, CONSULTANTS AND STAKEHOLDERS, OR THEIR EMPLOYEES OR AGENTS, WITHOUT McELHANNEY'S PRIOR
WRITTEN CONSENT.

INFORMATION ON EXISTING UNDERGROUND FACILITIES MAY NOT BE COMPLETE OR ACCURATE. McELHANNEY, ITS
EMPLOYEES AND DIRECTORS ARE NOT RESPONSIBLE NOR LIABLE FOR THE LOCATION OF ANY UNDERGROUND CONDUITS,
PIPES, CABLES OR OTHER FACILITIES WHETHER SHOWN OR OMITTED FROM THIS PLAN.  PRIOR TO CONSTRUCTION
CONTRACTOR SHALL EXPOSE LOCATIONS OF ALL EXISTING FACILITIES BY HAND DIGGING OR HYDROVAC AND ADVISE THE
ENGINEER OF POTENTIAL CONFLICTS.
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COMMITTEE MEETING DATE: FEBRUARY 18, 2025 

REQUEST FOR DECISION - TO COMMITTEE 

SUBJECT 

MINERAL LEASE ON NW-7-50-1W4M – MOTION REQUIRED 

RECOMMENDATION  

THAT the County of Vermilion River Policy and Priorities Committee recommend that the 

County of Vermilion River approve the Petroleum and Natural Gas Lease form, enter into 

agreement with Capital Land Services Ltd., and that administration first obtain approval from 

the Minister of Municipal Affairs to enter into a lease for freehold mines and minerals upon or 

under NW-7-50-1W4M held by the Municipal District of Wellington No. 481, also known as the 

County of Vermilion River.   

DETAILS  

Background: The County of Vermilion River (the “County”) acquired a mineral right under the 

tax recovery process in the 1920s which then was held under the M.D. of Wellington No. 481 

until such time when it was amalgamated under what is now the County of Vermilion River. 

In 2011 the County entered into a lease agreement with Scott Land and Leasing Ltd. for the 

mineral access in which Scott Land was working with Petro Capita, who is now defunct. Another 

company Revitalize Energy Inc. (Revitalize) acquired the rights under receivership at the same 

time in 2020, a request to put a top lease onto the mineral title was submitted by Capital Land 

Services Ltd.  (Capital Land) to the County.   

Revitalize had challenged the lease to Capital Land and the County of Vermilion River’s ability to 

lease to another company.  At the end of this challenge by Revitalize, the company has gone 

into receivership and has agreed to release the minerals back to the County of Vermilion River 

free and clear. This allows the County of Vermilion River to enter into an agreement with whom 

they choose.  

As part of the agreement process the County of Vermilion River will be required to submit a 

request to the Minister to allow clear title of the County of Vermilion River and have freehold 

rights to the mineral. This will allow for a smoother registration of the agreement with Land 

Titles.   
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The County of Vermilion River currently holds thirty-two (32) mineral rights throughout the 

County of Vermilion River with eight (8) activated for extraction for gas and oil mineral.  

Discussion: The outcome has been that Revitalize has released the County of Vermilion River 

mineral rights and allowed the County of Vermilion River to enter into agreement with Capital 

Land.  The attached agreement has been reviewed with legal and a draft has been provided to 

Capital Land for review, comments have not been provided back from Capital Land at the time 

of this submission. 

Though these are Freehold Minerals, the Province requires that they verify ownership as per 

the Municipal Government Act. 

Relevant Policy/Legislation Practices: 

Municipal Government Act 

Land Titles Act 

Desired Outcome (s): THAT the County of Vermilion River Policy and Priorities Committee 

recommend that the County of Vermilion River approve the Petroleum and Natural Gase Lease 

form, enter into agreement with Capital Land Services Ltd. and that Administration first obtain 

approval from the Minister of Municipal Affairs to enter into a lease for freehold mines and 

minerals upon or under NW-7-50-1-W4M held by the Municipal District of Wellington No. 481 

also known as the County of Vermilion River. 

Response Options: THAT the County of Vermilion River Policy and Priorities Committee 

recommend that the County of Vermilion River approve the Petroleum and Natural Gase Lease 

form, enter into agreement with Capital Land Services Ltd. and that Administration first obtain 

approval from the Minister of Municipal Affairs to enter into a lease for freehold mines and 

minerals upon or under NW-7-50-1-W4M held by the Municipal District of Wellington No. 481 

also known as the County of Vermilion River. 

IMPLICATIONS OF RECOMMENDATION 

 

Organizational: Request to the Minister for acceptance of the Agreement and completion of 

Agreement with Capital Land 

Financial: Legal Costs, Revenue from Royalty 
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Communication Required: Council and Administration 

Implementation: N/A 

Council Goal: #3 and #5 

ATTACHMENTS 

1. Petroleum and Natural Gas Lease 

2. Freehold Mineral Ownership Fact Sheet 

 

 

 

PREPARED BY: Director of Planning & Community Services 

DATE: February 10, 2025 
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PETROLEUM AND NATURAL GAS LEASE 

91(1)E 
THIS INDENTURE made effective on the    1st      day of  February               , A.D. 2025 . 
 
BETWEEN:   MUNICIPAL DISTRICT OF WELLINGTON No. 481  
         also known as the COUNTY OF VERMILION  RIVER., a body corporate 
 

(herein called the “Grantor” or “Lessor”) 
- and - 

 
  CAPITAL LAND SERVICES LTD., a body corporate, 

(herein called  the “Grantee” or “Lessee”) 
 

 
THE GRANTOR, being the registered owner or entitled to become registered as owner of the leased substances 
described as follows: 

 
AS TO ALL MINES AND MINERALS EXCEPT COAL WITHIN, UPON OR UNDER: 
 
MERIDIAN 4 RANGE 1 TOWNSHIP 50 SECTION 7 QUARTER NORTH WEST 
AREA: 64.7 HECTARES (160 ACRES) MORE OR LESS; 
 
AS MORE PARTICULARLY DESCRIBED AND SET FORTH IN CERTIFICATE OF TITLE #225J56  
 

  (herein called the "said lands") in consideration of the sum of $10.00 paid to the Lessor by the Lessee, 
the receipt of which is hereby acknowledged by  the Lessor, and of an additional consideration of: 
 
*********************ONE*********************XX/00 Dollars ($1.00) to be paid within 90 days of the effective date 
hereof and in consideration of the covenants of the Lessee hereinafter contained, HEREBY GRANTS AND LEASES 
exclusively unto the Lessee all the leased substances (as hereinafter defined) subject to the royalties hereinafter 
reserved, within, upon or under the said lands, together with all of the present or future right, title, estate and interest, 
if any, of the Lessor in and to the leased substances or any of them within, upon or under any lands excepted from 
the said lands and any roadways, lanes or rights of way adjoining the said lands; together with the exclusive right 
and privilege to explore for, drill for, operate for, produce, win, take, remove, store, treat and dispose of the leased 
substances and the right to inject substances into the said lands for the purpose of obtaining, maintaining or 
increasing production from the said lands, the pooled lands or the unitized lands and to store and recover any such 
substances injected into the said lands. 
 
 TO HAVE AND ENJOY the same for the term of   FIVE (5)  years (herein called the "primary term") 
commencing on the effective date hereof and continuing for the earlier of ten (10) additional years or so long 
thereafter as operations (as hereinafter defined) are conducted upon the said lands, the pooled lands or the unitized 
lands, with no cessation, in the case of each cessation of operations, of more than 90 consecutive days. 
 
 THE LESSOR AND THE LESSEE HEREBY COVENANT AND AGREE AS FOLLOWS: 
 
1. INTERPRETATION 
 In this lease the following expressions shall have the following meanings: 
(a) "anniversary date" means the date corresponding to the effective date first above written in each year during 
which this Lease remains in force; 
(b) "commercial production" means the output from a well of such quantity of the leased substances or any of them 
as, considering the cost of drilling and production operations and price and quality of the leased substances, after 
a production test of suitable duration and nature in accordance with good oil field practice would commercially and 
economically warrant the drilling of a like well in the vicinity thereof; 
(c) "force majeure" means any cause beyond the Lessee's reasonable control and, without limitation, includes an 
act of God, strike, lockout, or other industrial disturbance, act of any public enemy, war, blockade, riot, lightning, 
fire, storm, flood, explosion, unusually severe weather conditions, government restraints, including road bans, but 
shall not include lack of finances; 
(d) "lease year" means a period of one year commencing on the effective date first above written or any anniversary 
date and ending at midnight of the day immediately preceding the next anniversary date; 
(e) "leased substances" means all petroleum, natural gas and related hydrocarbons (except coal), and all materials 
and substances (except valuable stone), whether liquid, solid or gaseous and whether hydrocarbons or not, 
produced in association with petroleum, natural gas or related hydrocarbons or found in any water contained in any 
reservoir; 
(f) "offset well" means any well drilled subsequent to the effective date hereof and producing leased substances 
from any spacing unit laterally adjoining the said lands, which spacing unit does not include lands owned by the 
Lessor or, if owned by the Lessor, not under lease to the Lessee; 
(g) "operations" means any of the following: 

(i) drilling, testing, completing, reworking, recompleting, deepening, plugging back or repairing a well or 
equipment on or in the said lands or injecting substances by means of a well, in search for or in an endeavour to 
obtain, maintain or increase production of any leased substance from the said lands, the pooled lands or the 
unitized lands; 
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(ii)  the production of any leased substance; 
(iii) the recovery of any injected substance; or 
(iv) any acts for or incidental to any of the foregoing; 

(h) "pooled lands" means all or any portion of the said lands and such other lands as may have been pooled, which 
pooling shall not exceed a spacing unit, in accordance with the terms hereof or pursuant to any agreement, or any 
statute, regulation, order or directive of any government or any governmental agency; 
(i) "rental" shall have the meaning given in paragraph 2; 
(j) "said lands" means all the lands and all zones and formations underlying the lands described above as the "said 
lands", or such portion or portions thereof as shall not have been surrendered; 
(k) "spacing unit" means the area allocated to a well from time to time on or in the vicinity of the said lands, for the 
purpose of drilling for or producing, as the case may be, the leased substances or any of them, as defined or 
prescribed by or under any statute, regulation, order or directive of any government or any governmental agency; 
(l) "suspended well payment" shall have the meaning given in paragraph 3; 
(m) "unitized lands" means all or any portion of the said lands and such other lands as may have been unitized in 
accordance with the terms hereof or pursuant to any agreement, statute, or any regulation, order or directive of any 
government or any governmental agency; 
(n) "Unit Agreement" means any agreement for the development or operation of all or any portion of the said lands 
together with other lands as a single unit without regard to separate ownership and for the allocation of costs and 
benefits on a basis as defined in the agreement. 
 
2. RENTALS 
 Lump Sum 
 The Lessee shall, on or before the date on which the additional consideration provided for above is payable, 
pay to the Lessor a sum (herein called the “rental”) equal to the sum of   ********ONE********XX/00  Dollars ($1.00). 
  
3. SUSPENDED WELLS 
 If, at the expiration of the primary term or at any time or times thereafter, there is any well on the said lands, 
the pooled lands, or the unitized lands, capable of producing the leased substances or any of them, and all such 
wells are shut-in or suspended, this Lease shall, nevertheless, continue in force as though operations were being 
conducted on the said lands, for so long as all the said wells are shut-in or suspended and so long thereafter as 
operations are conducted upon the said lands, the pooled lands or the unitized lands, with no cessation, in the case 
of each cessation of operations, of more than 90 consecutive days.  If no royalties are otherwise payable hereunder 
during a lease year after the primary term within which such shut-in period or periods occur and during such lease 
year no other operations are conducted on the said lands, the pooled lands, or the unitized lands then,  the Lessee 
shall  pay  to  the  Lessor  an  amount  equal  to  *******ONE HUNDRED AND SIXTY********XX/00  Dollars ($160.00) 
within 90 days after the expiry of such lease year (herein called the "suspended well payment"). 
 
4. ROYALTIES 

(a) The Lessee shall pay the Lessor a royalty in an amount equal to the current market value at the wellhead 
as and when produced of    FIFTEEN PERCENT (15%)  of all the leased substances produced, saved and sold, or 
used by the Lessee for a purpose other than that described in subclause (b) hereof, from the said lands; provided 
that in computing the current market value at the wellhead of all the leased substances produced, saved and sold, 
or used by the Lessee for a purpose other than that described in subclause (b) hereof, the Lessee may deduct any 
reasonable expense incurred by the Lessee (including a reasonable rate of return on investment) for separating, 
treating, processing, compressing and transporting the leased substances to the point of sale beyond the wellhead 
or, if the leased substances are not sold by the Lessee in an arm’s length transaction, to the first point where the 
leased substances are used by the Lessee for a purpose other than that described in subclause (b) hereof; provided 
further, however, that the royalty payable to the Lessor hereunder shall not be less than ONE HUNDRED (100%) 
of the royalty that would have been payable to the Lessor if no such expenses had been incurred by the Lessee.  
In no event shall the current market value be deemed to be in excess of the value actually received by the Lessee 
pursuant to a bona fide, arm’s length sale or transaction.  The royalty as determined under this clause shall be 

payable on or before the 15
th
 day of the second month following the month in which the leased substances, with 

respect to which the royalty is payable, were produced, saved and sold, or used by the Lessee for a purpose other 
than that described in subclause (b).  No royalty shall be payable to the Lessor with respect to any substance 
injected into and recovered from the said lands, other than leased substances originally produced from the said 
lands for which a royalty has not been paid or payable. 

(b) Notwithstanding anything to the contrary herein contained or implied, the Lessee shall be entitled to use 
such part of the production of leased substances from the said lands as reasonably may be required and used by 
the Lessee in its operations hereunder on the said lands, the pooled lands or the unitized lands and the Lessor shall 
not be entitled to any royalty with respect to leased substances so used. 

(c) The Lessor agrees that the royalty reserved and payable hereunder in respect of the leased substances 
shall be inclusive of any prior disposition of any royalty or other interest in the leased substances, and agrees to 
make all payments required by any such disposition out of the royalty received hereunder and to indemnify and 
save the Lessee harmless from its failure to do so; provided, however, that the Lessee may elect by notice in writing 
to the Lessor to make such payments on behalf of the Lessor and shall have the right to deduct any such payments 
made from the royalty, rental and suspended well payments otherwise payable to the Lessor. 

(d) The Lessee shall make available to the Lessor during normal business hours at the Lessee’s address for 
notice, the Lessee’s records relating to the leased substances produced from or allocated to the said lands. 
 
5. LESSER INTEREST 
 If the Lessor's interest in the leased substances is less than the entire and undivided fee simple estate, the 
royalties, rentals and suspended well payments herein provided shall be paid to the Lessor only in the proportion 
which such interest bears to the entire and undivided fee. 
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6. TAXES PAYABLE BY THE LESSOR 
 The Lessor shall promptly pay all taxes, rates and assessments that may be assessed or levied, directly or 
indirectly, against the Lessor by reason of the Lessor's interest in production of leased substances obtained from 
the said lands, or the Lessor's ownership of the leased substances. 
 
7. TAXES PAYABLE BY THE LESSEE 
 The Lessee shall pay all taxes, rates and assessments that may be assessed or levied in respect of the 
operations of the Lessee on, in, over or under the said lands, and shall further pay all taxes, rates and assessments 
that may be assessed or levied directly or indirectly against the Lessee by reason of the Lessee's interest in 
production of leased substances from the said lands.  The Lessee shall on the written request of the Lessor, 
accompanied by such tax receipts, statements or tax notices as the Lessee may require, reimburse the Lessor for    
EIGHTY FIVE (85%)   of any taxes assessed or imposed on the Lessor while this Lease remains in force by reason 
of the Lessor being the registered owner of the leased substances or being entitled to become such owner; provided 
that the Lessee shall, at the written request of the Lessor, pay the Lessor's said percentage of said tax and be 
reimbursed from any sums payable to the Lessor under this Lease. 
 
8. OFFSET WELLS 
 If commercial production is obtained after the effective date of this Lease from an offset well, then unless 
(i) a well has been or is being drilled on the spacing unit of the said lands laterally adjoining the spacing unit of the 
offset well and into the zone or formation from which commercial production is being obtained from the offset well, 
or (ii) all or part of the spacing unit of the said lands laterally adjoining the spacing unit of the offset well has been 
pooled or included in a unit in which the pooled or unitized substances include production from the same zone or 
formation from which production is being obtained from the offset well, the Lessee shall within 6 months from the 
later of the date of the offset well being placed on commercial production or, if information with respect to the amount 
of production from the offset well is restricted pursuant to any statute, regulation, order or directive of any 
government or governmental agency and such information is unknown to the Lessee, until one month after such 
information is made public: 
 (a) commence or cause to be commenced operations for the drilling of a well on the spacing unit of that 
portion of the said lands which comprises or is included in the spacing unit laterally adjoining the spacing unit of the 
offset well and thereafter drill, or cause to be drilled the same to the zone or formation from which production is 
being obtained from the offset well; 
 (b) pool or unitize that portion of the said lands which comprises or is included in the spacing unit laterally 
adjoining the spacing unit of the offset well, such pooling or unitization to include production from the same zone or 
formation from which the offset well is being produced; 
 (c) surrender all or any portion of the said lands pursuant to the provisions hereof, provided that the 
surrender shall include but may be limited to the zone or formation from which production is being obtained from 
the offset well underlying that portion of the said lands which comprises or is included in the spacing unit laterally 
adjoining the spacing unit of the offset well; or 
 (d) pay to the Lessor at such times as royalty would be payable pursuant to the provisions of this Lease, 
until the provisions of paragraphs (a), (b) or (c) of this clause are met, a royalty which shall be proportionately 
equivalent on an acreage basis to such royalty as would have been payable to the Lessor if the leased substances 
produced from the offset well were actually being produced from a well on the said lands which commenced 
production on the last day of the said 6-month period; provided however, that should any spacing unit of the said 
lands laterally adjoin more than one spacing unit upon which is located an offset well from which commercial 
production is being obtained, the royalty which the Lessee may elect to pay to the Lessor pursuant to this subclause 
shall be calculated on the average of the production from the said offset wells, such average to be calculated by 
dividing the total production from all of the said offset wells by the number of all the said offset wells. 
 Notwithstanding anything herein contained, the obligations imposed by this clause shall be deemed not to 
have arisen if (a) the offset well shall cease to be capable of or ceases commercial production during the said 6-
month period, or (b) the offset well is productive primarily or only of natural gas and the Lessee has not previously 
arranged an adequate and commercial market for the natural gas which might be produced from any well to be 
drilled pursuant to this clause. 
 
9. POOLING AND UNITIZATION 
 (a) The Lessee is hereby given the right and power at any time and from time to time during  and after the 
primary term to pool the said lands, or any portion thereof, or any zone or formation underlying the said lands or 
any portion thereof, or any of the leased substances therein, with any other lands or any zone or formation 
underlying such other lands or any portion thereof, or any of the leased substances therein, but so that the other 
lands or any zone or formation thereof, together with the said lands or any zone or formation thereof, shall not 
exceed one spacing unit.  The Lessee shall thereafter give written notice to the Lessor describing the extent to 
which the said lands are being pooled and describing the spacing unit with respect to which they are so pooled.  In 
the event of pooling there shall be allocated to that portion of the said lands included in the spacing unit that 
proportion of the total production of the leased substances from the spacing unit, after deducting any leased 
substances used in operations on the pooled lands, which the surface area of that portion of the said lands placed 
in the spacing unit bears to the total surface area of the lands in the spacing unit.  The production so allocated shall 
be considered for all purposes, including the payment of royalty, to be the entire production of the leased substances 
from the portion of the said lands included in the pooling in the same manner as though produced from the said 
lands under the terms of this Lease. 
 (b) The Lessee may terminate any pooling pursuant to subclause (a) of this clause and thereafter shall give 
written notice to the Lessor. 
 (c) If the spacing unit pooled under this clause is varied or terminated by any statute, regulation, order or 
directive of any government or governmental agency, or if the pooling is terminated or invalidated by reason of the 
termination or expiration of a lease covering any lands, other than the said lands, within the spacing unit, or any 
other cause beyond the Lessee's reasonable control, and this Lease would otherwise terminate as a result of such 
variation or termination of the spacing unit or such termination or invalidation of the pooling, this Lease shall 
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nonetheless continue in force for a period of 90 days after the Lessee receives notice that the spacing unit has been 
varied or terminated or the pooling has been terminated or invalidated and the term of the Lease may be extended 
further pursuant to other provisions of this Lease, including without limitation the commencement of operations, 
within the said 90-day period. 
 (d) The Lessee is hereby given the right and power at any time and from time to time during and after the 
primary term to include the said lands or any portion thereof or any zone or formation underlying the said lands or 
any portion thereof, or any of the leased substances therein, in a Unit Agreement for the unitized development or 
operation thereof with any other lands, or any zone or formation underlying such other lands, or any of the leased 
substances therein, if such becomes necessary or desirable in the opinion of the Lessee.  The Lessee shall 
thereafter give written notice to the Lessor stating that the said lands are being or have been unitized.  The basis 
and manner of any such unitization, the manner of allocating unitized production among the several tracts of unitized 
lands, and the contents of any such Unit Agreement shall be in the sole discretion and determination of the Lessee, 
exercised bona fide, and when so determined shall be binding upon the Lessor. 
 (e) In the event of unitization, the production of leased substances which are unitized shall be allocated to 
that portion of the said lands included in the unit in accordance with the terms of the Unit Agreement.  The production 
so allocated shall be considered for all purposes, including the payment of royalty, to be the entire production of the 
leased substances from the portion of the said lands included in the unit in the same manner as though produced 
from the said lands under the terms of this Lease.  Upon notice from the Lessor, the Lessee shall provide the Lessor 
with a copy of the Unit Agreement within a reasonable time after the right and power granted hereunder has been 
exercised.  The Lessee shall also have the right and power to withdraw the said lands, or any portion or portions of 
the said lands or the leased substances, from the Unit Agreement and shall give the Lessor written notice thereof. 
 (f) Any operations conducted on the pooled lands or the unitized lands, whether conducted before, after or 
during the exercise of the rights and powers granted under this clause, or the presence of a shut-in or suspended 
well on the pooled lands or the unitized lands, shall have the same effect in continuing this Lease in force and effect 
during the term hereby granted or any renewal or extension thereof as if such operations were upon the said lands, 
or as if said shut-in or suspended well were located on the said lands. 
 
10. CONDUCT OF OPERATIONS 
 The Lessee shall conduct all operations on the said lands in a diligent, careful and workmanlike manner 
and in compliance with the provisions of any statutes, regulations, orders or directives of any government or 
governmental agency applicable to such operations, and where such provisions conflict with the terms of this Lease, 
such provisions shall prevail. 
 
11. INDEMNIFICATION 
 The Lessee shall indemnify the Lessor against all actions, suits, claims and demands by any person or 
persons whomsoever in respect of any loss, injury or damage arising out of or connected with any operations carried 
out by the Lessee on the said lands, the pooled lands, or the unitized lands unless such loss, injury or damage was 
caused by the act or omission of the Lessor, its agents, employees or contractors. 
 
12. SURRENDER 
 (a) Notwithstanding anything herein contained, the Lessee may, at any time or from time to time, by written 
notice to the Lessor, surrender this Lease as to the whole or any part of the leased substances or the said lands or 
both of them, and this Lease shall thereupon terminate as to the whole or any part of the leased substances or of 
the said lands or both of them so surrendered. 
 (b) Upon the said termination, the Lessee shall be released from all obligations accrued or to accrue 
respecting the said lands or the leased substances or both of them so surrendered excepting accrued royalty, 
rentals, suspended well payments, taxes and assessments.  Any rentals paid shall not be refunded. 
 (c) Upon the said termination, suspended well payments and the obligation to pay rental and royalties shall 
be extinguished or proportionately reduced as the case may be; provided that if the Lessee surrenders all or any 
part of the said lands by zone or formation the rental hereinbefore specified shall not abate. 
 
13. REMOVAL OF EQUIPMENT 
 The Lessee shall have at all times during the currency of this Lease and for a period of 6 months after its 
termination, the right to remove from the said lands all or any of its machinery, equipment, structures, pipelines, 
casing and materials whether placed upon, within or under the said lands. 
 
14. DEFAULT 
 (a) If, before or after the expiry of the primary term, the Lessor considers that the Lessee has not complied 
with any provision or obligation of this Lease, including but not limited to a failure to give notice or to pay in the 
manner specified any rental, suspended well payments, royalty or other sums for which specific provision is made 
in this Lease, the Lessor shall notify the Lessee in writing, describing in reasonable detail the alleged breach or 
breaches.  The Lessee shall have 30 days after receipt of such notice to: 

(i)  remedy or commence to remedy the breach or breaches alleged by the Lessor, and thereafter 
diligently continue to remedy the same; or 
(ii) commence and diligently pursue proceedings for a judicial determination as to whether the alleged 
acts or omissions constitute a breach or breaches on the part 
     of the Lessee. 

 (b) The performance of any act by the Lessee intended to remedy all or any of the alleged breaches shall 
not be deemed an admission by the Lessee that it has failed to perform its obligations hereunder.  If the Lessee 
fails to remedy or commence to remedy a breach or breaches within the 30-day period, or if having so commenced 
to remedy a breach or breaches thereafter fails to continue diligently to remedy the same, and if proceedings have 
not been commenced for a judicial determination as aforesaid, this Lease, except for the Lessee’s right with respect 
to the removal of equipment and its obligation to remove any registered document in relation to this Lease, shall 
thereupon terminate and it shall be lawful for the Lessor to re-enter the said lands and to repossess them.  If 
proceedings for a judicial determination are commenced within the aforesaid period of time, this Lease shall not 
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terminate until the existence of such breach has been finally judicially determined; nor shall it terminate if the Lessee 
within 30 days of such final determination has remedied or commenced to remedy the breach or breaches, and 
having so commenced to remedy the breach or breaches, thereafter diligently continue to remedy the same. 
 (c) Notwithstanding anything contained in this Lease, this Lease shall not terminate nor be subject to 
forfeiture or cancellation if there is located on the said lands or on the pooled lands or on the unitized lands a well 
capable of producing leased substances or any of them, or on which operations are being conducted; and, in that 
event, the Lessor's remedy for any default under this Lease shall be for damages only. 
 
15. FORCE MAJEURE 
 (a) If operations are interrupted or suspended or cannot be commenced as a result of force majeure, this 
Lease shall not terminate during any such period of interruption, suspension or inability to commence caused 
thereby or for 30 days thereafter. 
 (b) If the Lessee is unable, in whole or in part, by force majeure to carry out its obligations hereunder, other 
than any obligation to make payment of any monies due hereunder, then the obligations of the Lessee, so far as 
they are affected by such force majeure, shall be suspended during the continuance of any inability so caused; and 
the cause of the force majeure so far as possible shall be remedied with all reasonable dispatch. 
 (c) Nothing herein shall require the settlement of strikes, lockouts or other labour disturbances except in 
the sole discretion of the Lessee. 
 
16. QUIET ENJOYMENT 
 The Lessor covenants and warrants that, subject only to such mortgages and encumbrances contained in 
the existing Certificate of Title, the Lessor has not disposed of the Lessor's interest in all or any part of the said 
lands and the leased substances, and has the right and full power to enter into this Lease and to grant and demise 
the said lands and the leased substances, and that the Lessee, upon observing and performing the covenants and 
conditions on the Lessee's part to be observed and performed, shall and may peaceably possess and enjoy the 
same during the primary term of this Lease and any extensions thereof without any interruption or disturbance from 
or by the Lessor or any person claiming under or through the Lessor. 
 
17. FURTHER ASSURANCES 
 The Lessor and the Lessee shall each do and perform all such further acts and execute and deliver all such 
deeds, documents and writings and give all such further assurances as may be reasonably required in order to fully 
perform and carry out the terms of this Lease. 
 
18. MANNER OF PAYMENT 
 (a) All payments to the Lessor provided for in this Lease shall, at the Lessee's option, be paid or tendered 
either to the Lessor or to the depository named in or pursuant to this clause, and all such payments or tenders may 
be made by cheque or draft of the Lessee either mailed or delivered to the Lessor or to said depository, which 
cheque or draft shall be payable in Canadian funds.  If payment is made by the Lessee to the depository, the Lessor 
does hereby appoint  
   the Lessor at that address noted in clause #21(b) below    as the 
sole depository for the receipt of all monies payable under this Lease, and the Lessor agrees that said depository 
and its successors shall be and continue as its agent for the receipt of any and all sums payable hereunder, 
regardless of changes of ownership (whether by assignment, succession or otherwise and whether in whole or in 
part) of the said lands or the leased substances or of the consideration payable hereunder, rentals, suspended well 
payments or royalties to accrue hereunder.  Any payment mailed to the Lessor or to the depository shall be deemed 
to have been paid 4 days (excluding Saturdays, Sundays and statutory holidays) after deposit in any mail box or 
post office. 
 (b) The Lessor may not cancel the appointment of a depository without designating a successor but may at 
any time designate a new depository by giving written notice to the Lessee specifying the name and address of 
such new depository; provided that 

i)  only a bank, trust company, credit union, or treasury branch in Canada may be designated as a 
depository, 
ii) only one depository shall be designated at any one time, regardless of whether or not any monies 
payable hereunder are, or become, payable to more than one person, and 
iii) the Lessee shall not be required to recognize any new depository until the expiration of 45 days from 
the receipt by it of the notice in writing, but this shall not prohibit the  Lessee from making payment to 
the new depository prior to the expiration of the 45-day period.  All payments or tenders made to such 
new depository shall be deemed to have been made in accordance with the terms of this Lease. 

 (c) If any depository shall at any time resign, or fail or refuse to act as the depository hereunder and a new 
depository is not designated by the Lessor pursuant to the terms of this clause within 10 days from such resignation, 
failure or refusal to act, then the Lessee at its option may designate a depository hereunder, which depository shall 
be entitled to charge its usual fees and collect same from the Lessor, and said depository shall be the depository 
to all intents and purposes as if originally appointed by the Lessor. 
 (d) Should the Lessor be a non-resident of Canada, the Lessor acknowledges and agrees that the Lessee 
may deduct income, withholding or other taxes from any payment to the Lessor in compliance or intended 
compliance with the provisions of the Income Tax Act, tax agreements or treaties or other statutes of Canada or its 
Provinces as are from time to time enacted and amended, whereupon the timely remittance by the Lessee of the 
balance of the payment to the Lessor shall be deemed to constitute full performance by the Lessee in respect to 
such payment. 
 
19. ASSIGNMENT 
 Each of the parties hereto may delegate, assign, sublet or convey to any other person, firm or corporation 
all or any of the property, powers, rights and interests obtained by or conferred upon them respectively by this Lease 
and may enter into all agreements, contracts and writings and do all necessary acts and things to give effect to the 
provisions of this clause; provided that no assignment by the Lessor shall be binding upon the Lessee, 
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notwithstanding any actual or constructive notice or knowledge thereof, unless and except when the same be for 
the entire interest of the Lessor.  The Lessee need not act on any assignment until 45 days after the Lessee has 
been actually furnished with evidence satisfactory to it of such assignment.  All payments made within the aforesaid 
period to the party or parties who would have been entitled to the same in the absence of such assignment shall be 
deemed to have been made in accordance with the terms of this Lease.  The foregoing shall not, however, prohibit 
the Lessee from acting upon the assignment prior to the expiration of the aforesaid 45-day period and all payments 
or tenders made in accordance with such assignment shall be deemed to have been made in accordance with the 
terms of this Lease; provided further that if the Lessee shall assign this Lease as to any part or parts of the said 
lands, then the rental, suspended well payments and royalties shall be apportioned among the several lease holders 
rateably according to the surface area of each and should the assignee or assignees of any such part of parts fail 
to pay the proportionate part of the rental, suspended well payments and royalties payable by him or them, such 
failure to pay shall not affect this Lease insofar as it relates to and comprises the part or parts of the said lands in 
respect of which the Lessee or its assignees shall have made due payment. 
 
20. NOTICES 
 (a) All notices, communications and statements (herein called "notices") required or permitted hereunder 
shall be in writing.  Notices may be served: 
 i)   personally by delivering them to the party on whom they are to be served at that party's address 
hereinafter given, provided such delivery shall be during normal business hours. Personally served notices shall be 
deemed received by the addressees when actually delivered as aforesaid; or  
 ii)  by telegraph or telecommunication (or by any other like method by which a written and recorded message 
may be sent) directed to the party on whom they are to be served at that party's address hereinafter given.  Notices 
so served shall be deemed received by the respective addressees thereof (1) when actually received by them if 
received within the normal working hours of a business day, or (2) at the commencement of the next ensuing 
business day following transmission thereof, whichever is the earlier; or 
 iii) by mailing them first class (air mail if to or from a location outside of Canada) post, postage prepaid, to 
the party on whom they are to be served.  Notices so served shall be deemed to be received by the addressee at 
noon, local time, on the earlier of the actual date of receipt or the 4th day (excluding Saturdays, Sundays or statutory 
holidays) following the mailing thereof.  No notice shall be effective if mailed during any period in which postal 
workers are on strike or if a strike of postal workers is imminent and may be anticipated to affect normal delivery of 
the notice. 
 (b) The address for service of notices shall be as follows: 
 
 LESSOR:  4912 50 Ave, Box 69, Kitscoty AB T0B 2P0        
 LESSEE: 19 Glenbrook Pl, Cochrane AB T4C 1E7 
 
 (c) Any party may change its address for service by notice to the other party served as aforesaid. 
 (d) Nothing herein shall in any way affect the method of the payment of monies as set out in clauses 19 
and 20 of this Lease. 
 
21. ENTIRE AGREEMENT 
 The terms of this Lease constitute the entire agreement between the parties, and no implied covenant or 
liability of any kind is created or shall arise by reason hereof or anything contained herein.  This Lease supersedes 
and replaces all previous oral or written agreements, memoranda, correspondence or other communications 
between the parties relating to the subject matter hereof.  The parties recognize that the terms of this Lease may 
be modified or affected by statute, regulation, order, or directive of any government or governmental agency. 
 
22. NO AMENDMENT EXCEPT IN WRITING 
 No amendment or variation of the terms of this Lease shall be binding on any party unless it is evidenced 
in writing executed by the parties. 
 
23. TIME OF THE ESSENCE 
 Time shall be of the essence. 
 
24. ENUREMENT 
 This Lease shall enure to the benefit of and shall be binding upon the parties hereto and their respective 
heirs, executors, administrators, successors and assigns. 
 
25. SEVERABILITY 
 If any provision hereof becomes illegal or unenforceable, the provision will be deemed to be severed and 
the Lease shall continue as amended. 
 
IN WITNESS WHEREOF, THE Grantor and the Grantee have executed and delivered this Agreement, the day and 
year first above written. 
 
 
 
         
      Lessor: MUNICIPAL DISTRICT OF WELLINGTON No. 481  
              also known as the COUNTY OF VERMILION  RIVER 
 
 
 
             
                             Per: Harold Northcott, CAO  
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      Lessee: CAPITAL LAND SERVICES LTD. 
 
 

 
              

                        Per: Brian Davies, President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Execution page Petroleum and Natural Gas Lease between 
County of Vermilion River and Capital Land Services Ltd. January 15, 2025 
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Freehold Mineral 
Ownership 
What is freehold mineral 
ownership? 
Freehold (FH) mineral ownership occurs where a 
private party holds the rights to subsurface mines 
and minerals. In Alberta, subsurface mines and 
mineral rights are based on the surface area which 
they underlie. A specific parcel of freehold mineral 
rights is referred to as freehold mineral title. “Mines 
and minerals” generally includes coal, oil, natural 
gas, oil sands, metals, minerals, gemstones, and 
other subsurface resources, with exceptions. About 
8.4 per cent of Alberta’s mineral rights are owned by 
freehold owners. 
 
Each freehold title is unique by location. Often, 
certain minerals are not included in a particular 
freehold mineral title. For instance, it is rare for gold 
and silver to be included in freehold mineral title, as 
those metals are reserved to the Crown. Also, coal 
may not be included in freehold title acquired from a 
railway company.  

What rights does freehold title 
confer? 
Holding freehold title gives the following rights: 

 The owner has some rights to develop them and 
may be able to compel the surface land owner to 
allow them access to develop them. 

 A freehold owner can alienate freehold title, by 
outright sale 

 A freehold owner can also grant rights to develop 
the mines and minerals by way of lease or 
licence. This means they allow someone else to 
produce from the title, usually in exchange for a 
small sum plus a royalty on what is produced. 

 
Freehold mineral rights may have been obtained by: 

 Early settlers (1872-1877) 
 Included in the sale of lands from the Canadian 

Pacific Railway (1880’s)  
 Purchased from other freehold owners  
 Inherited as part of an estate 

 
More information is available on mineral ownership. 

Fragmentation 
Inheritance has led to the fragmentation of many 
freehold mineral rights. This means industry 
operators with an interest in developing those 
mineral rights have to contact multiple owners to 
secure lease rights. This will not only cost an 
operator additional time and money, but may fail to 
result in the unanimous agreement the operator 
requires. This is particularly important to freehold 
mineral rights owners that intend to will their rights. 
More details are available in the Land Titles Act.  
 

What mines and minerals are 
included? 
To know what mines and minerals are in a 
particular freehold title, check the Title 
Certificate, the Mines and Minerals Act, and 
Part 7 of the Law of Property Act. For 
complicated titles, or heavily fragmented titles 
please consult with independent legal 
counsel. 
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The registrar may refuse to accept the registration of 
any instrument transferring, encumbering, charging 
or otherwise disposing of an undivided fractional 
interest in a parcel of land containing mines and 
minerals, or any mineral, and being less than an 
undivided 1/20 of the whole interest in mines or 
minerals, or in any mineral contained in that parcel 
of land. 
 
There are two ways to solve this multiple owner 
issue: 

 Owners can set up a trust with a mineral rights 
lawyer to handle the freehold mineral rights on 
behalf of the family. To find a lawyer call the Law 
Society of Alberta at 1-800-661-9003.  

 A pooling agreement can be formed to identify 
different owners in the separate tracts within what 
is called a “drilling spacing unit.” A drilling spacing 
unit is an area of land that an oil or gas well is 
assumed to drain. A spacing unit for oil in Alberta 
is typically a quarter-section of land. For natural 
gas, it is one section. The pooling agreement 
determines the shares of the costs and revenues 
associated with drilling and producing a well from 
that spacing unit. This follows the Oil and Gas 
Conservation Rules. “No well shall be produced 
unless there is common ownership throughout 
the drilling spacing unit.”  
 

The Alberta Energy Regulator, under Section 80 of 
the Oil and Gas Conservation Act, has a process for 
a company to apply for compulsory pooling. This is 
an order that allows the company to drill without a 
lease from the freehold mineral owners. This can 
occur when: 

 the owner fails to negotiate a satisfactory 
pooling arrangement in a reasonable period of 
time; 

 a tract owner is missing and untraceable; or 

 there is a dispute about the ownership of a tract. 

Lease Negotiations 
Freehold mineral lease agreements for development 
are negotiated between the owner of the rights and 
the company wanting to produce from those rights. 
Usually the freehold mineral owner will be 
approached by a representative or land agent acting 
on behalf of the interested company.  

The representatives who negotiate with freehold 
mineral owners are not required to be licensed land 
agents under the Land Agents Licensing Act. 
Most land agents, and the companies they 
represent, use freehold lease agreements 
developed by the Canadian Association of 
Petroleum Landmen (CAPL). Companies have no 
obligation to use standard CAPL leases and may 
use other lease forms or make amendments to 
CAPL leases to suit their needs. 
  
In negotiating a freehold mineral lease agreement, 
the freehold owner should understand both the 
terms and conditions in the lease agreement and the 
technical circumstances surrounding their mineral 
rights. As with any legal contract, freehold mineral 
owners should get independent legal and technical 
advice prior to signing.  
 
The importance of the negotiation process cannot be 
overemphasized. The provisions of the Surface 
Rights Act do not apply to freehold mineral leases.  
If a freehold owner owns less than the entire spacing 
unit and refuses to enter into a freehold mineral 
lease agreement with a company, the company can 
seek a compulsory pooling order. 

Compensation 
A freehold owner is typically paid a small amount 
upon signing, typically around $10.  
 
A caveat reflecting the lease should be registered on 
the Certificate of Title at the Land Titles Office by the 
company that signed the lease. 
 
The company will likely register a caveat on the 
freehold mineral owner’s Certificate of Title to protect 
its rights under the lease. A caveat should be 
registered as soon as possible because the priority 
on the Certificate of Title is given based on the date 
of registration, not the date of execution or lease 
date. The caveat registered against the Certificate of 
Title provides notice to other parties of the 
company’s interest while the lease determines the 
rights, terms and conditions. 
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Leases can be transferred from one company to 
another company throughout their life. The caveat 
on the Certificate of Title retains whatever priority the 
previous company had. The new caveat holder must 
update the information on the Certificate of Title with 
Alberta Land Titles if the agreement is changed, 
updated or if the contact information changes. 
Once the agreement is signed, the company will 
register a caveat on the Certificate of Title with 
Alberta Land Titles to confirm it is the only caveat on 
the Certificate of Title regarding the leased mineral 
rights. The date of the caveat registration 
determines the priority—not the lease or execution 
date—and this is in place for the term of the lease. 
The caveat registered against the Certificate of Title 
provides notice to other parties of an operator’s 
interest, while the lease determines the rights, terms 
and conditions. 
 
Once the caveat has been filed with Alberta Land 
Titles and it has been confirmed that no conflicting 
caveats exist on the Certificate of Title, the owner 
will be paid the “bonus” or “additional consideration,” 
which is typically significantly larger than the initial 
amount. An owner may want to clarify with the 
company when the bonus will be paid, as different 
versions of the CAPL lease have different 
provisions.  
 
Once production is established, the owner will 
receive a royalty based on the royalty rate and the 
cap on deductions negotiated in the freehold lease 
agreement.  
 
In recent decades, negotiated royalty rates have 
varied between 12.5 and 18 per cent. In 2016, the 
Government of Alberta introduced a 5 per cent 
royalty to be paid on Crown leases until the payout 
of the deemed drilling and completion costs of the 
well. This has impacted the amount freehold owners 
can negotiate in order to remain competitive with 
Crown mineral rights. 
 
Leases can be transferred, but the new lessee and 
caveat holder must update the caveat, along with 
any other changes on the Certificate of Title with the 
land titles office.  

Freehold Mineral Tax 
Almost all freehold mineral lease agreements 
indicate that the Freehold Mineral Tax is shared 
between the company (lessee) and the freehold 
mineral owner (lessor) based on the ratio of the 
company’s working interest and the freehold owner 
royalty interest.  
 
A freehold owner could become responsible for the 
tax if the company becomes insolvent prior to paying 
their agreed share of the tax or if the company 
refuses to pay. The freehold owner must then pay 
the outstanding tax or risk having their freehold 
mineral title cancelled and the rights vested in the 
Crown. In this circumstance, freehold owners may 
want to seek independent legal advice. 

Terms to Know 
Suspension 
A well may be formally shut-in or suspended if its 
operation is not currently economically viable but 
may become so in the future. This practice is more 
common with gas wells than oil wells.  
Under current Alberta legislation, a company can 
leave a well suspended indefinitely. During 
suspension, some contracts allow the company to 
continue the lease by paying $1 per acre. Different 
contracts may contain alternative provisions.  
 
Freehold mineral owners who are negotiating a new 
lease may try to incorporate a limitation for how long 
a well might remain suspended before the rights 
return to the owner. A freehold owner with an 
existing lease should have legal counsel examine 
the wording in the suspended or shut-in wells clause 
in their particular lease. 

 

Offset wells clause 
A freehold mineral owner may use the “offset wells 
clause” in the lease to force the company to take 
action if a well on an adjacent property produces 
commercial volumes of oil or gas.  
 
Petroleum and natural gas move about in the 
subsurface in response to pressure changes. 

Page 58 of 261



 

 
©2018 Government of Alberta  |  Published: May 2020  

Production of oil or gas from any well results in a 
pressure reduction around the subsurface wellbore, 
causing oil or gas within the productive reservoir to 
flow toward the producing wellbore. This can result 
in oil or gas from one tract of mineral rights flowing 
into a wellbore on another tract of mineral rights.  
The oil or gas produced from a well has no label 
indicating from where in the subsurface it originated. 
This inability to identify the source of produced oil or 
gas resulted in the early courts developing what is 
known as the “Rule of Capture.” Under the Rule of 
Capture, a mineral owner owns whatever oil or gas 
comes out of a well legally drilled on the land above 
their mineral rights, no matter where that oil or gas 
came from in the subsurface, or vice versa.  
 
Offset well obligations are sometimes neglected and 
freehold mineral owners are advised to periodically 
monitor their mineral rights for drilling activity on 
neighbouring lands.  

 

Deeper rights reversion  
Newer leases may have a deep rights reversion 
clause. This allows for petroleum and natural gas 
rights below the base of the deepest productive 
zone to be freed from a lease, allowing for 
development of deeper zones by other parties. The 
department of Energy’s information letter 1998-14 
discusses deeper rights reversion in detail.  
 
In order to alert other potential lessors to the 
availability of these formations, the caveat on the 
Certificate of Title should be amended to reflect the 
deep rights reversion.  
 

Continuation 
The length of the primary term of a freehold mineral 
agreement—typically three years—is negotiated 
between the freehold mineral owner and the 
company. It can be continued after the primary term, 
if the lease has a habendum clause. This provides 
the operator with the flexibility to continue operating 
after the primary term, provided it is a producing 
well. The company can continue a lease after the 
primary term either through continued operations or 

through the shut-in/suspended well clause of the 
freehold mineral lease. 
 
In order to continue most CAPL leases under the 
shut-in wells clause, the well has to be capable of 
meaningful production. Under these CAPL leases, 
payment under the shut-in wells clause is not 
enough to continue the lease.  
 
Some non-CAPL leases do not have a shut-in 
clause which is important because this means they 
can only be continued past the primary term if 
production continues.  
 
Language can differ greatly from lease to lease, 
particularly on pre-CAPL leases, and it is strongly 
recommended that an owner seek independent legal 
advice when reviewing, enforcing, or entering into a 
lease. 
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MEETING DATE: FEBRUARY 18, 2025  

BRIEFING NOTE - TO COUNCIL 

SUBJECT 

PLANNING AND COMMUNITY SERVICES 2024 YEAR-END DEPARTMENT REPORT 

– FOR INFORMATION 

RECOMMENDATION  

THAT the County of Vermilion River Policy and Priorities Committee receive the 

Planning and Community Services 2024 Year-End Department Report as 

information. 

DETAILS  

Background: The Planning and Community Services Department has put together a report 

showing the current Planning and Community Services statistics, and an update on completed 

and ongoing projects for 2025. 

Desired Outcome (s): THAT the County of Vermilion River Policy and Priorities Committee 

receive the Planning and Community Services 2024 Year-End Department Report as 

information. 

Response Options: THAT the County of Vermilion River Policy and Priorities Committee receive 

the Planning and Community Serivces 2024 Year-End Department Report as information. 

ATTACHMENTS 

1. 2024 Year-End Department Report  

 

PREPARED BY: Director of Planning and Community Services 

DATE: February 10, 2025 
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planning@county24.com 

2024 Year-End
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The Planning & Community Services Department offers a range of tools to support

informed planning decisions that improve the quality of life in the County of Vermilion

River.  We are dedicated to collaborating with our local and regional partners to

ensure that public needs are met and lands are developed in compliance with

Provincial legislation and statutory plans.  Our partnerships provide economic

opportunities and social funding for communities within the County of Vermilion River

and surrounding areas.  Additionally, the Department provides real estate

opportunities to pay back debts and facilitate the reconfiguration of lands to meet

future needs.

In order for communities to prosper, it is essential that families and individuals have

access to both natural and built environments, as well as community support and

social interaction tools.  By providing support to organizations that encourage

resident participation, we can ensure that everyone has a chance to be involved and

make a difference.

SUMMARY

Photo Credit: Theresa Smith
Page 1
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COMMUNICATIONS STATS

The Communications segment continues to provide important information and resources

relevant to the County of Vermilion River to varying audiences.

The Communications Plan continues to shape goals, strategies and actions to maintain

communication with key stakeholders.

The end of 2024 brings the conclusion of the County of Vermilion River’s 60th Anniversary year.  

All communication materials including advertisements, email signatures and correspondence

will go back to using the County of Vermilion River logo.
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The Community Services division of the Department plays a crucial role in providing the ability

to have services delivered in the County that contribute to a sustainable and diversified

community.  Through support and facilitation of diverse services and programs, we aim to cater

to the physical and social requirements of our citizens.

Family and Community Support Services (FCSS)

On October 22, 2024 funding was conditionally approved to the following groups and

organizations:

Blackfoot & District Golden Slippers Association - $2,500
BTPS Social Emotional Coach Program - $53,000
Clandonald Friendship Club - $3,000
Catholic Social Services - $13, 500
Dewberry Community Newsletter - $2,500
Dewberry & District Agricultural Society - $2,000
Dewberry Early Childhood Education Society - $4,000
Dewberry Kids Movement Class - $750
Dewberry Senior Citizens Society - $3,500
East Central Alberta Catholic Schools - $5,000
Focus Society for Support Services - $15,000
Friends of Vermilion Health Centre Society - $2,185
Inclusion Lloydminster - $2,500
Islay Health Centre Auxiliary Society - $2,500
Kitscoty Community Cabin 4 Kids - $5,000
Kitscoty Public Library - $1,500
Kitscoty & District Community & Seniors Association - $2,000
Kitscoty Rug Rats Playschool - $3,000
Lloydminster & Area Brain Injury Society - $1,50
Lloydminster Sexual Assault Services - $3,653
Marwayne Lil Critters Playschool Society - $4,000
Paradise Valley & District Senior Citizens - $1,500
Pioneer Lodge & House - $3,000
Senior Support Program - $27,000

COMMUNITY SERVICES
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Family and Community Support Services (FCSS)

The Spark Foundation of Lloydminster - $2,500
Vermilion & Area Brighter Beginnings - $53,000
Vermilion & District Chamber of Commerce - $2,500
Vermilion & District Housing Foundation - $5,000
Vermilion Elementary School - $1,100
Vermilion is Being Empowered (VIBE) - $11,000
Vermilion Play Development Program - $3,500
Walking Through Grief Support - $4,000

Funding will be distributed in February 2025, conditional of organizations returning 2024
FCSS Year-End reports.

There will be changes to how the FCSS programs report on outcomes and key performance
measures to demonstrate the impact and value of FCSS in support prevention.  Training and
transition to support FCSS programs will take place over 2025 so that the new approach can
be used in 2026.  At this time there have been no other changes communicated to the FCSS
funding.

A new tool to understand the impact that FCSS funding has on community was launched by
the Family and Community Support Services Association of Alberta.  Found at
https://impact.fcssaa.org/overview, you can explore the impact of FCSS funding for specific
municipalities, how many participants benefit from FCSS and more.

COMMUNITY SERVICES
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Community Funding

2024 Community Enhancement Funding was approved at the November 19, 2024 Regular
Meeting of Council.  The funding approvals are as follows:

Operational Funding
Alcurve Community Recreation Centre - $7,000
Blackfoot Community Hall - $7,000
Blackfoot Lions Club - $3,000
Blackfoot & District Golden Slippers Association - $2,600
Bowtell Community Association - $2,500
Buffalo Coulee Community Hall - $2,500
Clandonald & District Agricultural Society - $7,000
Clandonald & District Recreation Association - $8,000
Clandonald Friendship Club - $2,600
Dewberry Hall Society - $8,000
Dewberry Chuckwagon Racing Heritage Society - $8,000
Dewberry & District Agricultural Society - $40,000
Dewberry & District Senior Citizens Society - $2,600
Fidelity National Hall - $700
Golden Valley Community Association - $2,500
Islay Community Association - $7,000
Islay Curling Club - $9,000
Jubilee Park Reunion Hall & Campground - $5,500
Kitscoty & District Agricultural Society (Arena Board) - $40,000
Kitscoty & District Agricultural Society (Community Hall) - $10,000
Kitscoty & District Community & Seniors Association - $2,600
Kitscoty Golf Club - $6,500
Kitscoty Community Curling Association - $13,500
Kitscoty Minor Ball Association - $2,800
Landonville Community Association - $2,500
Lea Park Rodeo Association - $8,000
Lea Park Golf Club - $6,500
Marwayne Arena Board - $40,000
Marwayne Minor Ball Association - $2,800
Marwayne Community Hall - $10,000
Marwayne Curling Club - $13, 500
Mount Joy Snow Resort - $15,000

COMMUNITY SERVICES
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Community Funding

2024 Community Enhancement Funding was approved at the November 19, 2024 Regular
Meeting of Council.  The funding approvals are as follows:

Operational Funding Continued
McLaughlin Improvement Association - $2,500
Paradise Valley & District Agricultural Society - $52,100
Paradise Valley & District Museum Society - $3,400
Paradise Valley & District Senior Citizens Center - $2,600
Paradise Valley Memorial Hall - $7,000
Rivercourse Recreation Society - $4,200
Riverton Community Association - $700
Streamstown Community Club - $2,500
Tolland Community Center Association - $700
Tulliby Lake & District Agricultural Society - $7,000

Community Grants
Dewberry & District Agricultural Society - $1,600
Dewberry Hall Society - $2,000
Islay Comfort Fund - $750
Paradise Valley & District Agricultural Society - $2,000
Paradise Valley & District Museum Society - $1,400
Marwayne Agricultural Society - $2,000
Vermilion Vipers Swim Club - $1,000

COMMUNITY SERVICES

Page 68 of 261



Community Funding

During the December 10, 2024 Regular Meeting of Council, a number of organizations stopped
by to pick up the cheque for funding and take a photo with their local Councilor.

COMMUNITY SERVICES

Blackfoot Community Hall Kitscoty Golf Club

Marwayne Ag Society Paradise Valley Museum Society

Lea Park Rodeo Association Kitscoty & District Community & Senior Center

Page 69 of 261



Community Funding

During the December 10, 2024 Regular Meeting of Council, a number of organizations stopped
by to pick up the cheque for funding and take a photo with their local Councilor.

COMMUNITY SERVICES

Dewberry Ag Society Paradise Valley Ag Society

Marwayne Curling Club Kitscoty Curling Club

Dewberry Hall Society Blackfoot Lions Club
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Community Funding

During the December 10, 2024 Regular Meeting of Council, a number of organizations stopped
by to pick up the cheque for funding and take a photo with their local Councilor.

COMMUNITY SERVICES

Lea Park Campground & Hall Marwayne Arena

Paradise Valley Memorial Hall Mount Joy Ski Resort
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Capital Funding

In September, Lea Park Rodeo Association was presented with $50,000 from the recreation
reserve for their facility improvement project.

Library Funding

Funding for libraries is distributed through Local Government Fiscal Framework (LGFF).  The
funding approvals are as follows:

Vermilion Public Library - $14,000
Kitscoty Public Library - $6,800
Marwayne Public Library - $6,800
Paradise Valley Public Library - $2,800
Dewberry Public Library - $2,800

COMMUNITY SERVICES
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The Department’s Permitting & Inspections division is accountable for evaluating all

development and Safety Code related matters to ascertain compliance with the County of

Vermilion River’s bylaws and policies, most notably the Land Use Bylaw and Safety Codes Act.  

The County has outsourced its Safety Code permit issuance and compliance responsibilities to

The Inspections Group Inc. and Superior Safety Codes Inc. in accordance with the County’s

Quality Management Plan (QMP).

Permitting &
Inspections

Application
Review &

Permit
Issuance for

Development

Compliance
Letters & Files

Searches

Safety Codes -
Contracted

Application and
Permit Issuance

for Building,
Plumbing,

Electrical & Gas

Land Use
Bylaw

Enforcement

Civic
Addressing

PERMITTING & INSPECTIONS
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GARAGE / FARM BUILDING

35 Permits Issued in 2024
Total Value: ~$7,237,000

INDUSTRIAL

2 Permits Issued in 2024
Total Value: $76,954

ADDITION

8 Permits Issued in 2024
Total Value: $1,235,620

COMMERCIAL

0 Permits Issued in 2024
Total Value: $0

RESIDENTIAL

14 Permits Issued in 2024
Total Value: ~$6,285,000

OTHER

26 Permits Issued in 2024
Total Value: ~$1,419,657.11

TOTAL VALUE OF PERMITS BY
DIVISION - 2024

PERMIT SUMMARY ISSUED IN 2024
(January to December)
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Application
Review & Permit

Issuance for
Development

Compliance
Letters & Files

Seraches

DIVISION 1: PERMITS BY TYPE
TOTAL VALUE = ~$2,571,179

2023 - 16 Permits; 2024 - 10 Permits = 37.5% Decrease

DIVISION 2: PERMITS BY TYPE
TOTAL VALUE = $875,000

2023 - 6 Permits; 2024 -  6 Permits = NO CHANGE

DIVISION 3: PERMITS BY TYPE
TOTAL VALUE = $1,050,000

2023 - 12 Permits; 2024 -  9 Permits = 25% Decrease
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Compliance
Letters & Files

Seraches

Land Use Bylaw
Enforcement

Civic Addressing

DIVISION 4: PERMITS BY TYPE
TOTAL VALUE = $1,099,068

2023 - 11 Permits; 2024 -  9 Permits = 18% Decrease

DIVISION 5: PERMITS BY TYPE
TOTAL VALUE = $6,429,359

2023 - 23 Permits; 2024 -  32 Permits = 71% Increase

DIVISION 6: PERMITS BY TYPE
TOTAL VALUE = $1,425,000

2023 - 8 Permits; 2024 -  8 Permits = NO CHANGE
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DIVISION 7: PERMITS BY TYPE
TOTAL VALUE = $3,544,625.11

2023 - 8 Permits; 2024 - 9  Permits = 12% Increase

Q3 2024 PERMITS BY TYPE 
TOTAL VALUE = ~$11,196,121.11
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2024 Permit Summary
Total Permits Issued in 2024:

Permitted: 51
Permitted + Variance: 3
Discretionary: 26

Permit Types:
Communications Tower
Accessory Building
Residential
Event Venue
Solar Panels (Roof-Mounted & Ground-Mounted)
Home Occupation

Used vehicle sales
Building Conversion
Demolition

# PERMITS ISSUED PER MONTH: 
2021 - 2024
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File # Legal
Total

Proposed Area
Type Comments

Conditional

Approval Date

24-R-802 SE-25-51-3W4M ~20.92 acres Residential

Permitted under section 3.3
and

  3.5 of the LUB and section
5.2 of the MDP

14-May-24

24-R-808 SE-9-55-4W4M ~19.2 acres Residential

Permitted under section 3.3
and

  3.5 of the LUB and section
5.2 of the MDP

18-Jun-24

24-R-871 SW & SE-1-51-4W4M ~178.62 acres Agricultural

Permitted under section 5.1,
5.2

  & 5.4 of the MDP and LUB
Part 3 regulations

13-Sep-24

24-R-892 NE-8-51-6W4M ~15.5 acres Agricultural
Permitted under LUB Part 3

  regulations and section 5.1,
5.2, 5.4 & 5.9 of the MDP

15-Oct-24

24-R-897 NE-35-45-3W4M ~36 acres Residential
Permitted under LUB Part 3

  regulations and section 5.1,
5.2 & 5.4 of the MDP

05-Nov-24

24-R-904 SE-20-50-1W4M ~10.01 acres Residential
Permitted under LUB Part 3

  regulations and section 5.2,
5.3, 5.4 & 5.9 of the MDP

19-Nov-24

24-R-947 NW-20-51-1W4M ~25 acres Residential

Permitted under LUB Part 3
  regulations and section

5.1.4, 5.2, 5.3 & 5.4 of the
MDP

Subdividing in rural municipalities involves dividing larger tracts of land into smaller sections for

rural development while balancing zoning regulations, environmental considerations, and

infrastructure requirements. This delicate balance is necessary to preserve the natural

landscape and facilitate responsible growth, catering to the needs of present and future

residents while safeguarding the rural charm of the community.

LAND MANAGEMENT

Subdivisions 10 acres and over (2024) 

Background
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Land

Land Use Bylaw Amendments
Bylaw 24-09, being a bylaw for the purpose of amending the Land Use Bylaw (Bylaw 19-02) to
redesignate a portion of NW-25-50-6W4M, NE-25-50-6W4M and SW-35-50-6W4M to add
definition terms.

First Reading: April 23, 2024
Public Hearing: May 14, 2024

Second Reading: May 14, 2024
Third and Final Reading: May 14, 2024

Real Estate Update:
Rental Agreement prepared for 31009 Hwy 897

Rental Rate:
Occupancy Date:
Rental Term:

Sale of Lot 11 Block 6 Plan 8023039 within the Hamlet of Dewberry
Sale Price: $1,000.00 + GST (plus applicable transfer costs)
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Update and Review of Municipal

Development Plan and Land Use Bylaw
In 2019, the County implemented its current MDP and LUB. However, due to
continued growth, boundary changes, and economic impacts, they need to
be reviewed and updated. The MDP will be a crucial planning document,
helping with future policy shifts, land use planning projects, budget
preparations, and infrastructure planning. Meanwhile, the LUB will serve as a
regulatory document for subdivision, development, and land use within the
County.

Current Status: Drafts presented to Council at November 12, 2024
Regular Council Meeting

Public Engagement held on February 6, 2025
First Reading:
Second Reading:
Third & Final Reading:

City of Lloydminster and County of

Vermilion River Intermunicipal Development

Plan (IDP) & Intermunicipal Collaboration

Framework (ICF)

The IDP is a statutory long-range plan with a 20-year timeframe that is
subject to regular review and updates from both municipalities to ensure
that it remains relevant and aligns with the practices and policies that each
municipality has adopted.  The existing IDP was adopted in 2008 and was
due for review prior to annexation discussion occurring.  With the completion
of annexation between the County and the City in early 2022, significant
revisions are required to the document to ensure its alignment and relevance
with the current bylaws, plans and policies of the County and the City.
An ICF is a tool to facilitate and encourage cooperation and cost-sharing
between neighboring municipalities to ensure municipal services are
provided to residents effectively.  To date, there has not been an ICF
established between the County and the City.  The Lloydminster Charter was
amended effective January 1, 2023, which required the City to hold an ICF
with all municipalities in which the City has a common boundary within
Alberta.

Transitional Solutions / ISL Engineering have been selected for the ICF
ISL Engineering and Land Services Ltd. have been selected for the IDP
Current Status: Research and Review with Consultants

PROJECTS
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Continuation of Policy Review & Updates

The Planning & Community Services department is reviewing and updating
all policies

Policy AD 027 - Public Engagement Policy
Was presented to Council for discussion at the September 17, 2024
Policy and Priorities Committee Meeting
Policy updates were approved by Council at the September 24,
2024 Regular Meeting of Council

Policy PD 021 - Community Enhancement Funding Policy
Was presented to Council for discussion at the September 17, 2024
Policy and Priorities Committee Meeting regarding the addition of
campgrounds to the Community Facility - Operations Funding,
changing the name of Community Event Funding to “Sponsorship
Funding” and an update to setting the recreation budget
The Policy was brought forward to Council at the September 24,
2024 Regular Meeting of Council for approval

Policy changes will be discussed at the September 30/October 1,
2024 Strategic Planning sessions
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COMMITTEE MEETING DATE: FEBRUARY 18, 2025 

REQUEST FOR DECISION - TO COMMITTEE 

SUBJECT 

MARWAYNE ARENA SPECIAL CAPITAL REQUEST – FURTHER INFORMATION TO 

FOLLOW 

RECOMMENDATION  

THAT the County of Vermilion River Policy and Priorities Committee recommend that the 

County of Vermilion River select funding scenario 1.a., a $750,000 debenture over five (5) years, 

for the Marwayne Agricultural Society Arena upgrades project.    

DETAILS  

Background: 

 August 13, 2024 – A Special Capital Project Grant application was received from the 

Marwayne Agricultural Society (the “Ag Society”).  The request was for a $1,000,000.00 

debenture 

 August 20, 2024 - at a Regular Meeting of Council the Ag Society presented information 

about the work that has been done to prepare and plan for needed upgrades to the 

arena.   

o The Ag Society hopes to have committed funding to show in its budget for June 

2025 to support its Community Facility Enhancement Program application that is 

planned to be submitted.  They hope to have the approved funding by October 

2025, but may be able to hold off until 2026 depending on how the ice plan 

continues to work 

o Under Policy PD 021, capital project assistance is available to eligible community 

organizations that are looking to complete capital projects for its recreational 

facility or community hall.  Funding can come from a special tax levy, recreation 

reserve funds, hamlet resource funds or other funding sources identified by 

Council.  The policy states that organizations will be funded up to a maximum of 

25 per cent of the total project cost.  This policy gives Council the ability to 

approve requests at their discretion. 
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 October 15, 2024 – at the Policy and Priorities Meeting – Council directed 

administration to bring back information for funding $750,000.00 or 25 per cent of the 

project request, as per policy PD 021, for the following scenarios: 

1. Fund $750,000.00 through a debenture: 

a. 5 years 

b. 10 years 

c. 15 years 

2. Fund $750,000.00; fund $250,000.00 and $500,000.00 through a debenture for the 

following scenarios: 

a. 5 years  

b. 10 years 

c. 15 years 

Discussion: 

Scenario Scenario Details Impacto to Budget 

1.a. $750,000.00,  
5-year debenture 

Annual Payment- $167,864.70 
Principal Amount- $750,000.00 
Total Interest - $89,323.50 
Total Cost of Debenture - $839,323.50 

See attached CS Funding 
Summary $750K_5YRS 

1.b. $750,000.00, 
10-year debenture 

Annual Payment- $95,232.34 
Principal Amount- $750,000.00 
Total Interest - $193,223.40 
Total Cost of Debenture - $943,223.40 

See attached 
CS Funding Summary 
$750K_10YRS 

2.a. $500,000.00,  
5-year debenture & 
$250,000.00 one-
time payment 

Annual Payment – $111,909.80 
Principal Amount - $500,000.00 
Total Interest – $128,815.60 
Total cost of Debenture - $628,815.60 
 
$250,000.00 payment in 2026 

See attached CS Funding 
Summary $500K_5YRS and 
PMT 

2.b. $500,000.00, 
10-year debenture 
& $250,000.00 one-
time payment 

Annual Payment – $62,881.56 
Principal Amount - $500,000.00 
Total Interest – $128,815.60 
Total cost of Debenture - $628,815.60 
 
$250,000.00 payment in 2026 

See attached CS Funding 
Summary $500K_10YRS 
and PMT 
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A summary of debenture payments over 15-years for payments of $500,000.00 and 

$750,00.000 are summarized below.  The impact to the budget is not included.  If this is the 

direction, that Council chooses, further information can be brought back.   

Scenario Scenario Details 

1.c. $750,000.00 15-year debenture Annual Payment - $71,284.78 

Principal Amount - $750,000.00 

Total Interest- $319,271.70 

Total Cost of Debenture- $1,069,271.70 

2.c. $500,000.00 15-year debenture 

$250,000.00 one-time payment 

Annual Payment - $47,523.18 

Principal Amount- $500,000.00 

Total Interest - $212,847.70 

Total Cost of Debenture - $712,847.70 

 

$250,000.00 payment in 2026 

Relevant Policy/Legislation Practices: 

PD 021 – Community Enhancement Funding 

Desired Outcome (s): THAT the County of Vermilion River Policy and Priorities Committee 

recommend that the County of Vermilion River select funding scenario 1.a., a $750,000.00 

debenture over five (5) years, for the Marwayne Agricultural Society Arena upgrades project.     

Response Options: THAT the County of Vermilion River Policy and Priorities Committee 

recommend that the County of Vermilion River select funding scenario 1.a., a $750,000.00 

debenture over five (5) years, for the Marwayne Agricultural Society Arena upgrades project.   

IMPLICATIONS OF RECOMMENDATION 

 

Organizational: Notification to Marwayne Agricultural Society 

Financial: $750,000.00 + Interest funded from Community Enhancement Funding  

Communication Required: Council, Administration, Ag Society 

Implementation: Upon Council Direction 
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ATTACHMENTS 

1. CS Funding Summary $750K_5YRS 

2. CS Funding Summary $750K_10YRS 

3. CS Funding Summary $500K_5YRS and PMT 

4. CS Funding Summary $500K_10YRS and PMT 

 

 

PREPARED BY: Community Services Coordinator 

REVIEWED BY: Director of Planning & Community Services 

DATE: February 11, 2025 
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COUNTY OF VERMILION RIVER
COMMUNITY SERVICES RESERVES

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Opening Balance 416,279       323,575       163,065       108,496       62,036           13,646           26,290           60,480         150,319       238,151       325,983       411,767       

Addition 1,500,000    1,920,000   1,935,000   1,945,000   1,945,000     1,945,000     1,745,000     1,745,000   1,745,000   1,745,000   1,745,000   1,745,000   
Withdrawal (1,592,704)  (2,080,509)  (1,989,569) (1,991,460) (1,993,390)    (1,932,355)    (1,710,810)    (1,655,161) (1,657,168) (1,657,168) (1,659,216) (1,659,217) 

Closing Balance 323,575       163,065       108,496       62,036         13,646           26,290           60,480           150,319       238,151       325,983       411,767       497,550       

Note:
 - Reduced funding to Lloydminster for 2025 by $400K
 - Increased funding to Lloyminster in 2026 by $400K
 - Debenture based on $750K for 5 years

FACILITY TYPE 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Halls 108,200       108,200       108,200       108,200       108,200       108,200     108,200     108,200     108,200     108,200     108,200     108,200     
ICE Rinks 207,000       207,000       207,000       207,000       207,000       207,000     207,000     207,000     207,000     207,000     207,000     207,000     
Seniors 20,800         20,800         20,800         20,800         20,800         20,800       20,800       20,800       20,800       20,800       20,800       20,800       
Parks 60,000         60,000         60,000         60,000         60,000         60,000       60,000       60,000       60,000       60,000       60,000       60,000       
AG Grounds 34,000         34,000         34,000         34,000         34,000         34,000       34,000       34,000       34,000       34,000       34,000       34,000       
Museum 6,800           6,800           6,800           6,800           6,800           6,800          6,800          6,800          6,800          6,800          6,800          6,800          
Winter Recreation 20,000         20,000         20,000         20,000         20,000         20,000       20,000       20,000       20,000       20,000       20,000       20,000       
Community Agreements 400,000       800,000       800,000       800,000       800,000       800,000     800,000     800,000     800,000     800,000     800,000     800,000     
Sponsorship 40,000         40,000         40,000         40,000         40,001         40,000       40,000       40,000       40,000       40,000       40,000       40,001       

Debenture Payments 347,004       432,991       340,196       340,196       340,196       279,162     55,649       
Capital pay out 250,000       250,000       250,000       250,000       250,000       250,000     250,000     250,000     250,000     250,000     250,000     250,000     
Campground 8,000           8,000           8,000           8,000           8,000           8,000          8,000          8,000          8,000          8,000          8,000          8,000          
Library 90,900         92,718         94,573         96,464         98,393         98,393       100,361     100,361     102,368     102,368     104,416     104,416     

TOTALS Withdrawal 1,592,704   2,080,509   1,989,569   1,991,460   1,993,390   1,932,355 1,710,810 1,655,161 1,657,168 1,657,168 1,659,216 1,659,217 
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COUNTY OF VERMILION RIVER
COMMUNITY SERVICES RESERVES

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Opening Balance 416,279       323,575       216,608       200,581       182,663         162,815         204,002         198,870       249,386       297,896       346,405       392,867       

Addition 1,500,000    1,900,000   1,900,000   1,900,000   1,900,000     1,900,000     1,800,000     1,800,000   1,800,000   1,800,000   1,800,000   1,800,000   
Withdrawal (1,592,704)  (2,006,967)  (1,916,027) (1,917,918) (1,919,848)    (1,858,813)    (1,805,132)    (1,749,483) (1,751,491) (1,751,491) (1,753,538) (1,659,217) 

Closing Balance 323,575       216,608       200,581       182,663       162,815         204,002         198,870         249,386       297,896       346,405       392,867       533,650       

Note:
 - Reduced funding to Lloydminster for 2025 by $400K
 - Increased funding to Lloyminster in 2026 by $400K
 - Debenture based on $750K for 10 years

FACILITY TYPE 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Halls 108,200       108,200       108,200       108,200       108,200       108,200     108,200     108,200     108,200     108,200     108,200     108,200     
ICE Rinks 207,000       207,000       207,000       207,000       207,000       207,000     207,000     207,000     207,000     207,000     207,000     207,000     
Seniors 20,800         20,800         20,800         20,800         20,800         20,800       20,800       20,800       20,800       20,800       20,800       20,800       
Parks 60,000         60,000         60,000         60,000         60,000         60,000       60,000       60,000       60,000       60,000       60,000       60,000       
AG Grounds 34,000         34,000         34,000         34,000         34,000         34,000       34,000       34,000       34,000       34,000       34,000       34,000       
Museum 6,800           6,800           6,800           6,800           6,800           6,800          6,800          6,800          6,800          6,800          6,800          6,800          
Winter Recreation 20,000         20,000         20,000         20,000         20,000         20,000       20,000       20,000       20,000       20,000       20,000       20,000       
Community Agreements 400,000       800,000       800,000       800,000       800,000       800,000     800,000     800,000     800,000     800,000     800,000     800,000     
Sponsorship 40,000         40,000         40,000         40,000         40,001         40,000       40,000       40,000       40,000       40,000       40,000       40,001       

Debenture Payments 347,004       359,449       266,654       266,654       266,654       205,620     149,971     94,322       94,322       94,322       94,322       
Capital pay out 250,000       250,000       250,000       250,000       250,000       250,000     250,000     250,000     250,000     250,000     250,000     250,000     
Campground 8,000           8,000           8,000           8,000           8,000           8,000          8,000          8,000          8,000          8,000          8,000          8,000          
Library 90,900         92,718         94,573         96,464         98,393         98,393       100,361     100,361     102,368     102,368     104,416     104,416     

TOTALS Withdrawal 1,592,704   2,006,967   1,916,027   1,917,918   1,919,848   1,858,813 1,805,132 1,749,483 1,751,491 1,751,491 1,753,538 1,659,217 
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COMMUNITY SERVICES RESERVES

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Opening Balance 416,279       323,575       4,020           25,406         44,901           62,465           141,065         185,255       285,094       382,925       480,757       576,541       

Addition 1,500,000    1,955,000   1,955,000   1,955,000   1,955,000     1,955,000     1,755,000     1,755,000   1,755,000   1,755,000   1,755,000   1,755,000   
Withdrawal (1,592,704)  (2,274,554)  (1,933,614) (1,935,505) (1,937,435)    (1,876,401)    (1,710,810)    (1,655,161) (1,657,168) (1,657,168) (1,659,216) (1,659,217) 

Closing Balance 323,575       4,020            25,406         44,901         62,465           141,065         185,255         285,094       382,925       480,757       576,541       672,325       

Note:
 - Reduced funding to Lloydminster for 2025 by $400K
 - Increased funding to Lloyminster in 2026 by $400K
 - Debenture based on $500K for 5 years
 - $250K additional cash payout in 2026

FACILITY TYPE 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Halls 108,200       108,200       108,200       108,200       108,200       108,200     108,200     108,200     108,200     108,200     108,200     108,200     
ICE Rinks 207,000       207,000       207,000       207,000       207,000       207,000     207,000     207,000     207,000     207,000     207,000     207,000     
Seniors 20,800         20,800         20,800         20,800         20,800         20,800       20,800       20,800       20,800       20,800       20,800       20,800       
Parks 60,000         60,000         60,000         60,000         60,000         60,000       60,000       60,000       60,000       60,000       60,000       60,000       
AG Grounds 34,000         34,000         34,000         34,000         34,000         34,000       34,000       34,000       34,000       34,000       34,000       34,000       
Museum 6,800           6,800           6,800           6,800           6,800           6,800          6,800          6,800          6,800          6,800          6,800          6,800          
Winter Recreation 20,000         20,000         20,000         20,000         20,000         20,000       20,000       20,000       20,000       20,000       20,000       20,000       
Community Agreements 400,000       800,000       800,000       800,000       800,000       800,000     800,000     800,000     800,000     800,000     800,000     800,000     
Sponsorship 40,000         40,000         40,000         40,000         40,001         40,000       40,000       40,000       40,000       40,000       40,000       40,001       

Debenture Payments 347,004       377,036       284,241       284,241       284,241       223,207     55,649       
Capital pay out 250,000       500,000       250,000       250,000       250,000       250,000     250,000     250,000     250,000     250,000     250,000     250,000     
Campground 8,000           8,000           8,000           8,000           8,000           8,000          8,000          8,000          8,000          8,000          8,000          8,000          
Library 90,900         92,718         94,573         96,464         98,393         98,393       100,361     100,361     102,368     102,368     104,416     104,416     

TOTALS Withdrawal 1,592,704   2,274,554   1,933,614   1,935,505   1,937,435   1,876,401 1,710,810 1,655,161 1,657,168 1,657,168 1,659,216 1,659,217 
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COUNTY OF VERMILION RIVER
COMMUNITY SERVICES RESERVES

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Opening Balance 416,279       323,575       13,048         28,462         41,986           53,578           126,206         127,515       184,472       239,422       294,372       347,275       

Addition 1,500,000    1,915,000   1,900,000   1,900,000   1,900,000     1,900,000     1,775,000     1,775,000   1,775,000   1,775,000   1,775,000   1,775,000   
Withdrawal (1,592,704)  (2,225,526)  (1,884,586) (1,886,477) (1,888,407)    (1,827,372)    (1,773,691)    (1,718,043) (1,720,050) (1,720,050) (1,722,097) (1,659,217) 

Closing Balance 323,575       13,048         28,462         41,986         53,578           126,206         127,515         184,472       239,422       294,372       347,275       463,058       

Note:
 - Reduced funding to Lloydminster for 2025 by $400K
 - Increased funding to Lloyminster in 2026 by $400K
 - Debenture based on $500K for 10 years
 - $250K additional cash payout in 2026

FACILITY TYPE 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Halls 108,200       108,200       108,200       108,200       108,200       108,200     108,200     108,200     108,200     108,200     108,200     108,200     
ICE Rinks 207,000       207,000       207,000       207,000       207,000       207,000     207,000     207,000     207,000     207,000     207,000     207,000     
Seniors 20,800         20,800         20,800         20,800         20,800         20,800       20,800       20,800       20,800       20,800       20,800       20,800       
Parks 60,000         60,000         60,000         60,000         60,000         60,000       60,000       60,000       60,000       60,000       60,000       60,000       
AG Grounds 34,000         34,000         34,000         34,000         34,000         34,000       34,000       34,000       34,000       34,000       34,000       34,000       
Museum 6,800           6,800           6,800           6,800           6,800           6,800          6,800          6,800          6,800          6,800          6,800          6,800          
Winter Recreation 20,000         20,000         20,000         20,000         20,000         20,000       20,000       20,000       20,000       20,000       20,000       20,000       
Community Agreements 400,000       800,000       800,000       800,000       800,000       800,000     800,000     800,000     800,000     800,000     800,000     800,000     
Sponsorship 40,000         40,000         40,000         40,000         40,001         40,000       40,000       40,000       40,000       40,000       40,000       40,001       

Debenture Payments 347,004       328,008       235,213       235,213       235,213       174,179     118,530     62,882       62,882       62,882       62,882       
Capital pay out 250,000       500,000       250,000       250,000       250,000       250,000     250,000     250,000     250,000     250,000     250,000     250,000     
Campground 8,000           8,000           8,000           8,000           8,000           8,000          8,000          8,000          8,000          8,000          8,000          8,000          
Library 90,900         92,718         94,573         96,464         98,393         98,393       100,361     100,361     102,368     102,368     104,416     104,416     

TOTALS Withdrawal 1,592,704   2,225,526   1,884,586   1,886,477   1,888,407   1,827,372 1,773,691 1,718,043 1,720,050 1,720,050 1,722,097 1,659,217 

Page 91 of 261



A Vibrant Community with Opportunity, Diversity, and Sustainability” 

Box 69 Kitscoty, AB T0B 2P0 
  Ph: 780.846.2244 
  Fax: 780.846.2716 
  www.vermilion-river.com 
 

 

 
 
February 11, 2025 
 
Office of Regional Director – Central Region 
401, 4920-51 Street 
Red Deer, AB T4N 6K8 
 
File: 1560-COVR-WWP 
 
 
Dear Mr. Richardson 
 
The Council for the County of Vermilion River appreciates the opportunity to respond 
following your letter dated January 28, 2025 regarding the Alberta Municipal 
Water/Wastewater Partnership ACE Phase 7 Regional Water Transmission.  
 
Regarding the payment of interest on the $5,000,000.00 grant payment the County of 
Vermilion River would be pleased to provide the interest in question once the ACE 
Water Corporation provides all the grant documentation since 2018 which is in the 
possession of ACE.  
 
We would request all of the grant information which has not been provided to the 
County of Vermilion River since 2018 be forwarded and furthermore that the County of 
Vermilion River be absolved of any responsibilities acted upon by ACE Water 
Corporation from 2018 to present. 
 
 
We look forward to receiving the documents and that there will be a favorable 
outcome to both parties involved.  
 
 
Sincerely, 
 
 
 
Marty Baker 
Reeve – County of Vermilion River 
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Classification: Protected A 

Office of the Regional Director                               401, 4920-51 Street  Telephone 403/340-5166 
               Central Region Red Deer, Alberta  Fax 403/340-4810 
  Canada T4N 6K8 
 
 
   File: 1560-COVR-WWP 
 
January 28, 2025 
 
 
Mr Marty Baker 
Reeve 
County of Vermilion River  
PO Box 69 
Kitscoty, AB  T0B 2P0 
 
Dear Reeve Baker: 
 
Re:   Alberta Municipal Water/Wastewater Partnership 
 ACE Phase 7 Regional Water Transmission  
 
Alberta Transportation and Economic Corridors has been made aware of a dispute 
between the County of Vermilion River and the Alberta Central East Water Corporation 
(ACE) regarding a grant payment made for the above listed project.  
 
A grant in the amount of $5,000,000.00 was electronically transferred to the County of 
Vermilion River, March of 2023. I understand there was a delay in the receipt of the 
payment notification letter and the funding was not transferred to ACE until September 
2023. As outlined in Schedule E of the agreement signed by the County of Vermilion River 
(attached for your reference), any interest or income earned on grant funding provided is 
to be used towards the eligible expenditures of the project.  As such, we are requesting 
that any interest earned on the $5,000,000.00 grant payment by the County of Vermilion 
River, between March 2023 and September 2023, be forwarded to ACE for use towards 
the eligible expenses of the Phase 7 Regional Water Transmission project.  
 
We appreciate your commitment to the regional infrastructure within central Alberta.   
 
If you have any questions or concerns, please contact me at 403-340-4867 or Ms. Denette 
Leask, Acting Infrastructure Manger at 403-340-5069.  
  
 

Sincerely, 
 

 

Stuart Richardson, P.Eng 
     Acting Regional Director  
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**SPONSORED MESSAGE FROM THE OFFICE OF MP SHANNON STUBBS** 
 
Lakeland businesses, 
  
We know many businesses are concerned and bracing for the potential impact of purposed tariffs 
on Canadian imports and we want to assure you the we are taking steps to prepare for a future 
government’s ability to take swift and decisive action to support our Canadian businesses, enabling 
them to stay competitive in this challenging environment. To develop an informed, practical plan 
that reflects the realities facing our local industries, we are am for your assistance in gathering 
input directly from you as a business owner in our community.  
  
If you could reply back to our office and answer the following questions we will be reviewing and 
putting forth the best strategies to support our business sector. 
  

1. How will the proposed 25% U.S. tariffs affect your business operations and overall 
competitiveness? 

2. What measures can your business take to stay competitive in the face of these tariffs? 

3. What federal or provincial regulations are currently hindering your ability to adapt and thrive 
in this new trade environment? 

  
Thank you in advance for your input. Your reply can be sent to Shannon.Stubbs@parl.gc.ca 
  
  
Office of MP Shannon Stubbs  
Lakeland 
Shadow Minister for Natural Resources 
E: Shannon.Stubbs@parl.gc.ca 
T: 780-657-7075 
F: 780-657-7079 
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Alan  

 

As we are approaching the end of the current fiscal year (March 31), I would like to begin planning 
for the 2025/2026 fiscal year Vermilion Detachment Priorities. As you may recall, our current 
priorities are as follows: 

 

1. Crime Reduction – Property Crime 

2. Police/Community Relations - Communication with public/stakeholders 

3. Police/Community Relations – Police Visibility 

 

I would ask that you review these priorities with your councils and reply back to me to confirm your 
top two or three priorities at your earliest convenience.  

I have also attached a copy of the Provincial Police Service Agreement in case you don’t have a 
copy. Note that article 5 speaks to changes in staff levels, article 6 speaks to the Provincial Minister 
setting out our objectives, priorities and goals, and article 7 indicates the Commanding Officer will 
act under the direction of the Provincial Minister. I know we have discussed some of these things in 
the past so I just wanted to provide the actual document. 

Finally, the latest quarterly reports are out so you should see them from me next week. 

As always, should you have any questions or concerns, please don’t hesitate to reach out. 

Thanks and have a great weekend, 

Corey 

 

 

Corey Buckingham, Sgt. / Serg. 

NCO i/c Vermilion Detachment 

Royal Canadian Mounted Police  

corey.buckingham@rcmp-grc.gc.ca / Tel. : 780-853-4441 / Fax: 780-853-4100 

  

S-O. resp. Détachement de Vermilion 

Gendarmerie royale du Canada 
corey.buckingham@rcmp-grc.gc.ca / Tél. : 780-853-4441 / Téléc: 780-853-4100 
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COMMITTEE MEETING DATE: FEBRUARY 18, 2025 

REQUEST FOR DECISION - TO COMMITTEE 

SUBJECT 

BYLAW 19-01 COUNCIL CODE OF CONDUCT - REVIEW 

RECOMMENDATION  

THAT the County of Vermilion River Policy and Priorities Committee receive Bylaw 19-01 

Council Code of Conduct as information and provide the following direction to administration: 

DETAILS  

Background: 

During the Rural Municipalities Conference in November 2024, Council and Administration 

attended an information session presented by Leduc County on their Council Code of Conduct 

Bylaw. Leduc County offered several recommendations for other municipalities reviewing their 

own Code of Conduct Bylaws, sharing insights from their experiences. They discussed how they 

enhanced their Bylaw to address concerns related to the investigation and sanction processes. 

The County of Vermilion River last reviewed the Council Code of Conduct Bylaw in 2019.  

Discussion: 

Administration has made several revisions to the current County of Vermilion River Bylaw 19-01 

Council Code of Conduct, aligning them with Leduc County’s recommendations for 

municipalities reviewing their Code of Conduct Bylaws. 

 

Relevant Policy/Legislation Practices: 

Bylaw 19-01 Council Code of Conduct 

Municipal Government Act  

 

Desired Outcome (s): 
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THAT the County of Vermilion River Policy and Priorities Committee receive Bylaw 19-01 

Council Code of Conduct as information and provide the following direction to administration: 

Response Options: 

THAT the County of Vermilion River Policy and Priorities Committee receive Bylaw 19-01 

Council Code of Conduct as information and provide the following direction to administration: 

 

 

IMPLICATIONS OF RECOMMENDATION 

 

Organizational: None.  

Financial: None.  

Communication Required: None.  

Implementation: None.  

 

 

ATTACHMENTS 

 

 

 

PREPARED BY: Hannah Musterer 

DATE: February 12, 2025 
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Summary of proposed Council Code of Conduct changes 

Summary of the Proposed Code of Conduct Bylaw Changes  

• General Purpose 

o Expanded in General Propose area to list the various federal and 

provincial legislation that Councillors must follow.  

 

• Representing and Communicating  

o Participate in meetings.  

o Follow the chain of command and let the reeve speak on behalf of 

Council, no lying. 

o Be open, and transparent. 

o Decisions are made by Council as a whole. 

 

• Respectful of staff, public, and other Councillors  

o Edited the formatting so there is no longer two sections of MUST and MUST 

NOT they are listed as one under section 8. 

 

• Confidentiality 

o There was no definition of confidentiality or what was needed to remain 

confidential. Expanded on areas that are impacted by FOIPP and that 

could negatively impact the County or third parties if shared.  

 

• Conflict of interest  

o Expanded on giving preferential treatment.  

 

• Legal Advice 

o Added that it’s a Councillors individual responsibility to seek legal advice 

at their expense. This expense will not be covered by the County. 

 

• Municipal Assets  

o In this section, it previously stated that no personal use of County items 

could result in personal benefit.  

o Expanded to say that resources that are offered to the general public can 

also be used by Councillors for personal use along the same terms as 

general public.  

o Technology such as iPads can be used for personal matters, just not for 

personal gain. 

 

• Complaint Process 

o In the current Bylaw, this would all be completed internally with Council 

handling the complaints, the investigation process, and the sanctions 

against a Councillor. The proposed Bylaw will have the Council select an 

external Ethics Commissioner, which is typically a mediator, at the Annual 

Organization meeting.  
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Summary of proposed Council Code of Conduct changes 

o This Ethics Commissioner is agreed upon before any issues arise by all 

members of Council. The Ethics Commissioner will handle the assessment 

of the complaint, if it is valid or not, the facilitation and reporting of the 

complaint, the formal investigation and reporting and provide 

recommendations to Council on sanctions.  

o By hiring an Ethics Commissioner it removes the personal aspect of dealing 

with a complaint as Council will have a working relationship with that 

Councillor.  

o Moving to an external Ethics Commissioner also relieves pressure from 

both Council and Chief Administrative Officer.  

 

• Sanctions 

o If the Ethics Commissioner recommends sanctions, Council can accept or 

reject them. This means Council will not be able to pick and choose the 

sanctions they deem appropriate as this could get quite personal. This will 

streamline decisions and make the recommendations impartial, not 

personal.  
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THE COUNTY OF VERMILION RIVER IN THE PROVINCE OF ALBERTA 

BYLAW 19-01 

Being a Bylaw to establish a Code of Conduct for Councillors of the County of 

Vermilion River 

___________________________________________________________________________ 

 

WHEREAS   pursuant to Section 146.1 (1) of the Municipal Government Act, 

R.S.A., 2000, Chapter M-26, as amended from time to time, a 

Council must, by Bylaw, establish a code of conduct governing 

the conduct of Councillors;  

 

AND WHEREAS the establishment of a code of conduct for members of Council 

is consistent with the principles of transparent and accountable 

government;  

 

AND WHEREAS a code of conduct ensures that a common basis of 

understanding for acceptable conduct is established for 

Councillors beyond the statutory provisions governing the 

conduct of councillors. 

 

NOW THEREFORE the Council of the County of Vermilion River, in the Province of 

Alberta, duly assembled, enacts as follows: 

 

1.   BYLAW TITLE  

 

1.1 This Bylaw is known as the “Council Code of Conduct Bylaw”. 

 

2.   DEFINITIONS 

 

2.1 In this Bylaw, unless the context otherwise requires or as defined by the 

Act: 

 

i. “Act” means the Municipal Government Act, R.S.A. 2000, 

c.M-26, and its associated regulations, as amended from 

time to time;  

 

ii. “Administration” means the administrative and operational 

staff of the County of Vermilion River; 

 

iii. “Chief Administrative Officer” hereinafter referred to as the 

CAO, means the person appointed by Bylaw, or their 
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designee, for the County of Vermilion River pursuant to 

section 205 of the Act; 

 

iv. “Closed Session” means a portion of a meeting closed to 

the Public in accordance with the Act and Freedom of 

Information and Protection of Privacy Act; 

 

v. “Committee” means a Council committee, board, 

commission, or other body established by Council under the 

Act;  

 

vi. “County” means the County of Vermilion River; 

 

vii. “Council” means all members of the County of Vermilion 

River Council duly elected and currently holding office;  

 

viii. “Councillor” means any duly elected member of Council for 

the County of Vermilion River including the Reeve and 

Deputy Reeve; 

 

ix. “County Property” means the County’s financial and non-

financial assets including but not limited to land, vehicles, 

equipment, electronic devices, and documents;  

 

x. “Confidential” means any aspect of closed session 

deliberations, information identified as confidential under 

the provisions of the Freedom of Information and Protection 

of Privacy Act (FOIP), and information subject to solicitor-

client privilege;  

 

xi. “Deputy Reeve” means the Councillor elected and 

appointed as Deputy Chief Elected Official by Council 

pursuant to section 152 of the Act; 

 

xii. “Director” means an employee of the County of Vermilion 

River that reports directly to the Chief Administrative Officer 

and may carry some delegated or designated duties of the 

Chief Administrative Officer;  

 

xiii. “Ethics Commissioner" means the individual or body 

appointed by Council to receive, assess, investigate and 

report on complaints; 
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xiv. “Executive Assistant” means an employee of the County of 

Vermilion River who holds the job title of Executive Assistant, 

reports directly to the Chief Administrative Officer, and may 

carry some delegated or designated duties of the Chief 

Administrative Officer;  

 

xv. “Facilitator" means a neutral third party that facilitates the 

complaint with the complainant and the Councillor that is 

the subject of the complaint. 

 

xvi. “FOIP” means the Freedom of Information and Protection of 

Privacy Act, R.S.A. 2000, c. F-25, any associated regulations, 

and any amendments made from time to time or successor 

legislation;  

 

xvii. “Public” means a customer, ratepayer, resident, or visitor of 

the County;  

 

xviii. “Reeve” means the Councillor elected as Chief Elected 

Official pursuant to section 150 of the Act; and 

 

xix. “Staff” is any and all employees of the County of Vermilion 

River. 

 

 

3. GENERAL PURPOSE 

 

3.1 The purpose of the code of conduct is to provide conduct standards 

for Councillors whilst performing their functions and obligations on 

Council and to outline a procedure for the investigation and 

enforcement of those conduct standards.  

 

3.2 The code of conduct aligns with the County of Vermilion River’s values 

of fairness, integrity, accountability, service, respect, and transparency. 

These values govern how Councillors conduct themselves when 

making decisions, and how Councillors interact with each other and 

the Public. 

 

3.3 The code of conduct must: 

i. Set out clear expectations for the behavior of Councillors; 
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ii. Provide information to the Public regarding the behaviour 

they can expect from County Councillors 

iii. Provide guidance to Councillors regarding the standard of 

conduct they are expected to exercise in their duties as 

elected officials; and  

iv. Provide a mechanism for responding to alleged breaches of 

this Code of Conduct. 

 

3.4 This code of conduct is intended to supplement any other legal duties 

imposed on a Councillor by an enactment, Bylaw, or Council-

approved policy, including:  

i. Alberta Human Rights Act; RSA 2000, c A-25.5; 

ii. Freedom of Information and Protection of Privacy Act;  

iii. Local Authorities Election Act, RSA 2000, c L-21;  

iv. Municipal Government Act; and  

v. Occupational Health and Safety Act, SA 2017, c 0-2.1. 

 

4.  Representing the County  

 

4.1 When representing the County, all Councillors must: 

 

i. Conduct themselves in a professional manner and make 

every effort to participate diligently in the meetings of 

Council, committees of Council and other bodies to which 

they are appointed by Council; 

ii. Work for the common good of the Public while promoting the 

Public interest and advancing the mandate and long-term 

interests of the County as a whole;  

iii. Conduct Council business in an open and transparent 

manner that promotes Public confidence and trust, 

recognizing that an individual Councillor cannot exercise 

individual authority over County business; 

iv.  Exercise their duties with care, diligence and the skill that a 

reasonably prudent person would exercise in comparable 

circumstances;  

v. Exercise their duties by placing the interests of the County 

ahead of their personal interests; and 

vi. Exercise their duties in an impartial manner while making 

objective decisions rather than subjective decisions based on 

bias or prejudice. 
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5. Communicating on behalf of the County  

 

5.1 When communicating on behalf of the County, all Councillors must: 

 

i. A Councillor must not claim to speak on behalf of the Council 

unless authorized to do so.  

ii. Unless authorized to do so, understand and agree that the 

Reeve, or in their absence the Deputy Reeve, is the official 

spokesperson for the Council. All inquires from the media 

regarding an official Council position on an issue must be 

referred to Council’s official spokesperson; 

iii. Understand and agree that in communicating with the 

Public, will not present their opinions and positions on issues as 

those of the County Council;  

iv. Understand and agree that official information related to the 

decisions of Council will be communicated to the community 

and the media on behalf of the Council as a whole. 

v. Councillors must not make a statement when they know that 

the statement is false and;  

vi. Councillors must make a statement with the intent to mislead 

Council or members of the public. 

 

6. Respecting the decision-making process  

 

6.1 Decision making authority lies with Council, and not with any 

individual Councillor. Council may only act by Bylaw or resolution 

passed at a Council meeting held in public at which there is a quorum 

present. A Councillor must not, unless authorized by Council, attempt 

to bind the County or give direction to employees in Administration, 

agents, contractors, consultants or other service providers or 

prospective vendors to the Municipality. 

 

6.2 Councillors must conduct and convey Council business and all their 

duties in an open and transparent manner other than for those 

matters which by law are authorized to be dealt with in a confidential 

manner in a closed session, and in so doing, allow the public to view 

the process and rationale which was used to reach decisions and the 

reasons for taking certain actions. 
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6.3 Councillors must accurately communicate the decisions of Council, 

even if they disagree with Council 's decision, such that respect for the 

decision-making processes of Council is fostered. 

 

 

7. Adherence to Policies, Procedures and Bylaws  

 

7.1 A Councillors will respect the County as an institution, its Bylaws, 

policies and procedures and must encourage public respect for the 

Municipality, its Bylaws, policies and procedures. 

 

7.2 Not encourage disobedience of any Bylaw, policy or procedure of 

the County in responding to a member of the public, as this 

undermines public confidence in the County and in the rule of law. 

 

7.3 Councillors must be transparent and accountable with respect to all 

expenditures and strictly comply with all municipal Bylaws, policies 

and procedures regarding claims for remuneration and expenses. 

 

8. Respectful interaction with Councillors, Staff, the Public and Others 

 

8.1 Councillors must treat fellow Councillors, Staff and the Public with 

respect and courtesy without abuse, bullying or intimidation. 

Councillors must not use indecent, abusive, discriminatory, or insulting 

words, expressions or gestures toward another Councillor, any 

employee of the County or any member of the public; 

 

8.2 Councillors must demonstrate a high standard of personal integrity and 

honesty; 

 

8.3 Councillors must communicate and work with fellow Councillors in an 

open and honest manner while promoting a spirit of cooperation 

through listening to and respecting those opinions that may differ; 

 

8.4 Councillors must conduct themselves in a manner that reflects the 

separation of roles and responsibilities between Council and 

Administration as required under the Act; 

 

8.5 Councillors must refrain from giving direction to any municipal 

employee or contracted resource, except through the CAO; 

 

8.6 Councillors must convey all concerns or requests for action or 

information directly to the CAO or as permitted by this Bylaw, 

communicate with the Executive Assistant or a Director without 

Page 203 of 261



 

 - 7 -  

committing the County to any specific course of action, expenditure, 

or use of municipal resources outside of the County’s established 

policies, procedures, or budget. The CAO reserves the right to approve 

a list of municipal employees that Council has permission to directly 

communicate with;  

 

8.7 Councillors must avoid any situation in which a friendship, social 

relationship or social interaction with a member of staff may be seen to 

create undue influence, access to information, conflict of interest, or to 

undermine the authority of the CAO; 

 

8.8 Councillors must not involve themselves in matters of Administration, 

which fall within the jurisdiction of the CAO as described above; 

 

8.9 Councillors must not use, or attempt to use, their authority or influence 

for the purpose of intimidating, threatening, coercing, commanding or 

influencing any employee of the County with the intent of interfering in 

the employee's duties; 

 

8.10 Councillors must not maliciously or falsely injure the professional or 

ethical reputation, or the prospects or practice of employees or other 

Councillors of the Municipality 

 

8.11 Councillors must not express opinions on the performance of any 

municipal employee except for the formal CAO performance 

evaluation, as specifically required by the Act; and  

 

8.12 Councillors must not advocate for the promotion, sanction, or 

termination of any municipal employee. 

 

 

 

9. Confidential information 

  

9.1 Confidential information includes information in the possession of, or 

received in confidence by, the County that the County is prohibited 

from disclosing pursuant to legislation, court order or by contract, or is 

required to refuse to disclose under FOIP or any other legislation, or 

any other information that pertains to the business of the Municipality, 

and is generally considered to be of a confidential nature, including 

but not limited to information concerning: 

 

i. The security of the property of the Municipality; 
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ii. A proposed or pending acquisition or disposition of land or 

other property; 

iii. A tender that has or will be issued but has not been awarded; 

iv. Contract negotiations; 

v. Employment and labour relations; 

vi. Draft documents and legal instruments, including reports, 

policies, Bylaws and resolutions, that have not been the 

subject matter of deliberation in a meeting open to the 

public; 

vii. Litigation or potential litigation, including matters before 

administrative tribunals; 

viii. Law enforcement matters; and 

ix. Advice that is subject to solicitor-client privilege. 

 

9.2 Councillors must Hold in strict confidence all information concerning 

matters deemed confidential and must not, either directly or 

indirectly, release, make public or in any way divulge any information 

which is deemed to be confidential unless expressly authorized by 

Council or required by law to do so; and 

 

9.3 Swear an Oath of Confidentiality, attached hereto as Appendix “A”. 

 

 

 

10. Conflict of interest, pecuniary interest, gifts and hospitality 

 

10.1 No Councillor shall engage in any activity which is incompatible or 

inconsistent with the ethical conduct of their official duties. These 

activities include but are not limited to:  

 

i. The use of any influence from their position for any purpose 

other than official duties; 

ii. The use of any information gained in the execution of the 

office that is not available to the Public for any purpose 

other than for official duties; 

iii. The placing of themselves in a position of obligation to any 

person or organization that might reasonably benefit from 

special consideration or may seek preferential treatment;  
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iv. The influencing of any Council decision or decision-making 

process affecting a Councillor’s family or organization in 

which a Councillor has a financial interest; 

v. Councillors may accept hospitality, gifts or benefits that 

normally accompany the responsibilities of office and are 

received as the result of protocol or social obligation; and 

vi. Gifts received by a Councillor on behalf of the County as a 

matter of official protocol which have significance or 

historical value for the County must be left with the County. 

10.2 When exercising official duties, a Councillor must not give 

preferential treatment to any person or organization with the intent 

of advancing the Councillor's private interests or for their personal 

benefit. 

10.3 It is the individual responsibility of each Councillor to seek 

independent legal advice, at the Councillor's sole expense, with 

respect to any situation that may result in a pecuniary or other 

conflict of interest. 

 

11. Improper use of influence 

 

11.1 No Councillor is permitted to use the influence of their office for any 

purpose other than for the exercise of their official duties; 

 

11.2 No Councillor is permitted to act as a paid agent to advocate on 

behalf of any individual, organization or corporate entity before 

Council or a Committee of Council or any other body established by 

Council; 

 

11.3 Councillors must not contact or otherwise attempt to influence 

members of any adjudicative body regarding any matter before it 

relating to the County; 

 

11.4 Councillors must refrain from using their positions to obtain 

employment with the County for themselves, family members or 

close associates. Councillors are ineligible to apply or be considered 

for any position with the County while they hold their elected position 

and for one year after leaving office; and 

 

11.5 No Councillor is permitted to use any facilities, equipment, supplies, 

services, municipal logos or other resources of the County for any 

election campaign or campaign-related activity. 
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12. Use of municipal assets and services  

 

12.1 Councillors must use municipal property, equipment, services, 

supplies and staff resources only for the performance of their duties 

as a Councillor, subject to the following limited exceptions: 

 

i. Municipal property, equipment, service, supplies and staff 

resources that are available to the general Public may be used 

by a Councillor for personal use upon the same terms and 

conditions as members of the general Public, including booking 

and payment of any applicable fees or charges; 

ii. Electronic communication devices, including but not limited to 

desktop computers, laptops, tablets and smartphones, which 

are supplied by the County to a Councillor may be used by the 

Councillor for personal use, provided that the use is not for 

personal gain, offensive or inappropriate. 
 

13. Orientation and other training attendance 

 

13.1 Councillors must attend the mandatory orientation sessions and 

training opportunities for elected officials as provided post-election 

and during their term of office. 

 

 

14. Informal complaint process 

 

14.1 Any person, in good faith, who has identified or witnessed conduct 

by a Councillor that the person reasonably believes is in 

contravention of this Bylaw may address the prohibited conduct by 

doing the following:  

i. Advising the Councillor that their conduct violates this 

Bylaw and encourage the Councillor to stop; and/or 

ii. Requesting the Reeve to assist in the informal discussion of 

the alleged complaint with the Councillor in attempt to 

resolve the issue or; 

iii. In the event that the Reeve is the subject of, or is 

implicated in a complaint, the person may request the 

assistance of the Deputy Reeve. 

 

14.2 Individuals are encouraged to pursue this informal complaint process 

as the first means of correcting conduct that they believe violates 

this Bylaw. However, an individual is not required to complete this 
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informal complaint process prior to pursuing the formal complaint 

process. 

 

15. Ethics Commissioner and List of Facilitators  

 

15.1   The Ethics Commissioner is appointed initially at a regular Council 

Meeting and once established the Ethics Commissioner will be 

appointed annually at the Council's Organizational Meeting. 

 

15.2   The List of Facilitators is approved annually at the Council's 

Organizational Meeting. 

 

 

16. Formal process 

 

16.1  Any Councillor who allegedly has identified or witnessed conduct by 

a Councillor that they reasonably believe, in good faith, is in 

contravention of this Bylaw may file a formal complaint in 

accordance with the following procedure: 

 

i. All complaints must be made in writing and must be dated 

and signed by an identifiable Councillor; 

ii. Name the Councillor alleged to have contravened this 

Bylaw; 

iii. Include the provisions of the Council Code of Conduct 

Bylaw allegedly contravened and the facts surrounding 

the allegation, including any witnesses; 

iv. The complaint must set out reasonable and probable 

grounds for the allegation that the Councillor has 

contravened this Bylaw, including a detailed description of 

the facts, as they are known, giving rise to the allegation; 

v. All complaints must be addressed to the Ethics 

Commissioner; and 

vi. If the facts, as reported, include the name of one or more 

Councillors who are alleged to be responsible for the 

breach of this Bylaw, the Councillor or Councillors 

concerned must receive a copy of the complaint 

submitted to the Ethics Commissioner. 

 

16.2    A complaint must be received by the Ethics Commissioner, not later 

than 60 days after the date the person became aware of the 
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conduct giving rise to the complaint. The Ethics Commissioner may 

use their discretion to grant extensions if: 

 

i. The delay occurred in good faith; 

ii. It is in the public interest to conduct an investigation or to 

give consideration; 

iii. Whether to conduct an investigation; and 

iv. No substantial prejudice will result to any person because 

of the delay. 

 

16.3   The Ethics Commissioner upon receiving a complaint will notify 

Council and the CAO, via a confidential email, that a complaint 

has been received. 

 

17. Assessment 

 

17.1  On receipt of a complaint, an initial assessment will be completed. 

Complaints that: 

 

i. Are not about a current Councillor; 

ii. Allege criminal activity; 

iii. Allege a violation of the Municipal Government Act; 

iv. Allege a violation of the Freedom of Information and 

Protection of Privacy Act; or 

v. Are covered by other applicable legislative appeal, 

complaint, or court processes. 

Will be immediately refused and the complainant will be advised 

of in writing, with reasons and provided with information regarding 

other options, if applicable. 

17.2  If a complaint is not dismissed by the Ethics Commissioner under 

section 17.1, it must be referred to a Facilitator for resolution, unless 

the Ethics Commissioner determines that facilitation would not be 

appropriate and a formal investigation of the complaint is 

required. 

 

17.3  Complaints accepted by the Ethics Commissioner will be 

investigated, however: 

 

i. Complaints received or under investigation within 90 days 

prior to a municipal election may be suspended until after 

election day; and 
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ii. If the Ethics Commissioner determines that a complaint is 

frivolous, vexatious, or made in bad faith, the Ethics 

Commissioner will immediately dismiss the complaint. 

 

Reporting for delayed, suspended or refused complaint 

 

17.4  The Ethics Commissioner will provide a report for information to 

Council on any submission that is delayed, suspended or refused. 

 

i. The report must summarize the submission and provide the 

reasons for the delaying, suspending or refusing the code 

of conduct complaint. 

ii. The commissioner may also provide recommendations to 

council on how to address the submission. 

 

18. Facilitation  

 

 18.1  The Ethics Commissioner will select the Facilitator from a pre-

approved list of facilitators. 

 

 18.2  The Ethics Commissioner may also facilitate the complaint, if both 

parties consent. 

 

 18.3  The facilitation must be completed within 30 days upon being 

contacted by the Ethics Commissioner unless the parties and the 

Ethics Commissioner mutually agree to extend the deadline. 

 

18.4      The facilitation must be conducted in a fair, timely, and confidential 

manner. 

 

i. The Facilitator is a neutral third party that does not have 

decision making authority; and 

ii.  The parties to the facilitation will participate in good faith and 

will be responsible for determining the mutually agreed upon 

resolutions. 

 

18.5  If a complaint is not able to be resolved through facilitation, the  

Ethics Commissioner will conduct a formal investigation. Formal 

investigations must be conducted in a fair, timely, and confidential 

manner that respects the principles of procedural fairness and 

natural justice. 
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Reporting 

 

18.6  If a complaint is resolved, through facilitation, the Facilitator must 

provide a report to the Ethics Commissioner summarizing the 

complaint and the resolution agreed to by the parties. 

 

18.7    If a complaint was not resolved through a facilitation, the Facilitator 

must provide a report to the Ethics Commissioner on: 

 

i. Summary of the complaint; 

ii. A summary of what issues were resolved and unresolved; 

iii. A summary of agreement on the resolved issues; and 

iv. A summary of the positions of the parties on the unresolved 

issues. 

18.8   The Ethics Commissioner upon receiving a report that there was no 

resolution through facilitation on a particular issue by the parties will 

conduct a formal investigation only on the outstanding issues that 

were not resolved. 

 

18.9  After receiving the Facilitator's report, the Ethics Commissioner will 

inform Council via confidential email, of the outcome of the 

facilitation, including whether a formal investigation will be 

conducted. 

 

19. Formal Investigation 

 

19.1  Formal investigations must be conducted in a fair, timely, and 

confidential manner that respects the principles of procedural 

fairness and natural justice. 

 

19.2  The complainant and respondent Councillor will receive written notice 

of the investigation, and the respondent Councillor will receive a 

copy of the complaint. Names of complainants and witnesses may 

be provided to the respondent Councillor if: 

 

i.    The investigation cannot be completed without releasing the 

complainant's name; or 

ii.   The respondent Councillor require the name to properly 

respond to the allegations. 

 

19.3   During an investigation, a complainant or witness may be asked to 

provide additional information. 
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19.4   The respondent Councillor is entitled to disclosure of all relevant 

information gathered during an investigation. 

 

19.5   Once all relevant information has been provided to the respondent 

Councillor by the Ethics Commissioner, the respondent Councillor will 

have 15 days to respond to the complaint in writing and may 

provide any further information in support of their response. This 

deadline may be extended at the discretion of the Ethics 

Commissioner. 

 

19.6   The Ethics Commissioner will strive to complete investigations within 

90 days of the date the complaint is accepted.  

 

19.7   Nothing in this Bylaw restricts the Ethics Commissioner from providing 

interim reports to Council on any matter relevant to a complaint, 

including reports of any interference, obstruction, or retaliation with 

an ongoing investigation. 

 

Reporting 

 

19.8  Following the investigation, if the Ethics Commissioner believes the 

complaint is substantiated, they must provide a report to Council. 

The report must contain: 

 

i. Summary of the complaint; 

ii. Summary of the reasons facilitation was inappropriate to 

resolve the complaint; 

iii. A summary of information gathered and conclusions made; 

and 

iv. A recommended resolution, including any recommended 

sanctions in accordance with section 20. 

 

19.9   Reports to Council from the Ethics Commissioner will be discussed in 

private if permitted by the Municipal Government Act. 

 

20. Sanctions 

 

20.1  Council may accept, vary, replace, or reject the recommendations 

of the Ethics Commissioner. 

 

20.2   Council may not impose any sanction that has the effect of 

preventing the Councillor from fulfilling their legislated duties. 
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20.3   Council may, in accordance with the Freedom of Information and 

Protection of Privacy Act, direct that the details of the sanction 

imposed be released to the Public or remain private. 

 

20.4   When imposing a sanction, including deciding whether to release 

the details of the sanction to the Public, Council must consider the 

following: 

i. The severity or consequences of the contravention; 

ii. The consequences of the contravention; 

iii. The principles and intent of this code of conduct; 

iv. The Public interest; and 

v. Whether the Councillor has previously contravened this code 

of conduct. 

20.5    Nothing in this Bylaw requires Council to impose a sanction for every 

substantiated complaint. Contraventions that were inadvertent or 

made in good faith may result in no sanction being imposed. 

 

 

19. COUNCIL REQUIREMENTS  

 

21.1   Councillors must swear a statement to uphold the Code of 

Conduct, attached hereto as Appendix “C”. 

 

 

20. LEGISLATIVE REVIEW 

 

22.1 The Council Code of Conduct Bylaw must be reviewed every four  

years, following a general municipal election, when relevant 

legislation is amended, and at any other time that Council 

considers appropriate to ensure that it remains current and 

continues to accurately reflect the standards of ethical conduct 

expected of Councillors. 
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ENACTMENT  

 

SHOULD any provision of this Bylaw be determined to be invalid, then such 

provisions shall be severed and the remaining Bylaw shall be maintained. 

 

THIS Bylaw shall come into force and effect upon receiving third and final reading 

and having been signed by the Reeve and Chief Administrative Officer. 

 

 

 

Read a first time this _________ day of ____________________, 20_____. 

            

 

Read a second time this _______________ day of _____________________, 20_____. 

 

 

Read a third time and finally passed, this ___________ day of ____________________, 

20_____. 

 

 

 

 

SIGNED by the Reeve and Chief Administrative Officer this ____ day of 

__________________, 20_____. 

 

 

 

 

 

____________________________________ 

Reeve 

  

 

 

 

____________________________________ 

Chief Administrative Officer 
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THE COUNTY OF VERMILION RIVER IN THE PROVINCE OF ALBERTA 

BYLAW 19-01 

Being a Bylaw to establish a Code of Conduct for Councillors of the County of 

Vermilion River 

___________________________________________________________________________ 

 

WHEREAS   pursuant to Section 146.1 (1) of the Municipal Government Act, 

R.S.A., 2000, Chapter M-26, as amended from time to time, a 

Council must, by Bylaw, establish a code of conduct governing 

the conduct of Councillors;  

 

AND WHEREAS the establishment of a code of conduct for members of Council 

is consistent with the principles of transparent and accountable 

government;  

 

AND WHEREAS a code of conduct ensures that a common basis of 

understanding for acceptable conduct is established for 

Councillors beyond the statutory provisions governing the 

conduct of councillors. 

 

NOW THEREFORE the Council of the County of Vermilion River, in the Province of 

Alberta, duly assembled, enacts as follows: 

 

1.   BYLAW TITLE  

 

1.1 This Bylaw is known as the “Council Code of Conduct Bylaw”. 

 

2.   DEFINITIONS 

 

2.1 In this Bylaw, unless the context otherwise requires or as defined by the 

Act: 

 

i. “Act” means the Municipal Government Act, R.S.A. 2000, 

c.M-26, and its associated regulations, as amended from 

time to time;  

 

ii. “Administration” means the administrative and operational 

staff of the County of Vermilion River; 

 

iii. “Chief Administrative Officer” hereinafter referred to as the 

CAO, means the person appointed by Bylaw, or their 
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designee, for the County of Vermilion River pursuant to 

section 205 of the Act; 

 

iv. “Closed Session” means a portion of a meeting closed to 

the Public in accordance with the Act and Freedom of 

Information and Protection of Privacy Act; 

 

v. “Committee” means a Council committee, board, 

commission, or other body established by Council under the 

Act;  

 

vi. “County” means the County of Vermilion River; 

 

vii. “Council” means all members of the County of Vermilion 

River Council duly elected and currently holding office;  

 

viii. “Council Investigator” means the person in charge of 

receiving the complaint and leader of the bylaw process. 

The Council Investigator is the Reeve, or in the perceived 

wrongdoing of the Reeve, the Deputy Reeve. If the 

perceived wrongdoing affects both the Reeve and the 

Deputy Reeve, Council will appoint an Investigator from 

among its members; 

 

ix. “Councillor” means any duly elected member of Council for 

the County of Vermilion River including the Reeve and 

Deputy Reeve; 

 

x. “County Property” means the County’s financial and non-

financial assets including but not limited to land, vehicles, 

equipment, electronic devices, and documents;  

 

xi. “Confidential” means any aspect of closed session 

deliberations, information identified as confidential under 

the provisions of the Freedom of Information and Protection 

of Privacy Act (FOIP), and information subject to solicitor-

client privilege;  

 

xii. “Deputy Reeve” means the Councillor elected and 

appointed as Deputy Chief Elected Official by Council 

pursuant to section 152 of the Act; 

 

xiii. “Director” means an employee of the County of Vermilion 

River that reports directly to the Chief Administrative Officer 
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and may carry some delegated or designated duties of the 

Chief Administrative Officer;  

 

xiv. “Ethics Commissioner" means the individual or body 

appointed by Council to receive, assess, investigate and 

report on complaints; 

 

xv. “Executive Assistant” means an employee of the County of 

Vermilion River who holds the job title of Executive Assistant, 

reports directly to the Chief Administrative Officer, and may 

carry some delegated or designated duties of the Chief 

Administrative Officer;  

 

xvi. “Facilitator" means a neutral third party that facilitates the 

complaint with the complainant and the Councillor that is 

the subject of the complaint. 

 

xvii. “FOIP” means the Freedom of Information and Protection of 

Privacy Act, R.S.A. 2000, c. F-25, any associated regulations, 

and any amendments made from time to time or successor 

legislation;  

 

xviii. “Public” means a customer, ratepayer, resident, or visitor of 

the County;  

 

xix. “Reeve” means the Councillor elected as Chief Elected 

Official pursuant to section 150 of the Act; and 

 

xx. “Staff” is any and all employees of the County of Vermilion 

River. 

 

 

3. GENERAL PURPOSE 

 

3.1 The purpose of the code of conduct is to provide conduct standards 

for Councillors whilst performing their functions and obligations on 

Council and to outline a procedure for the investigation and 

enforcement of those conduct standards.  

 

3.2 The code of conduct aligns with the County of Vermilion River’s values 

of fairness, integrity, accountability, service, respect, and transparency. 

These values govern how Councillors conduct themselves when 
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making decisions, and how Councillors interact with each other and 

the Public. 

 

3.3 The code of conduct must: 

i. Set out clear expectations for the behavior of Councillors; 

ii. Provide information to the Public regarding the behaviour 

they can expect from County Councillors 

iii. Provide guidance to Councillors regarding the standard of 

conduct they are expected to exercise in their duties as 

elected officials; and  

iv. Provide a mechanism for responding to alleged breaches of 

this Code of Conduct. 

 

3.4 This code of conduct is intended to supplement any other legal duties 

imposed on a Councillor by an enactment, Bylaw, or Council-

approved policy, including:  

i. Alberta Human Rights Act; RSA 2000, c A-25.5; 

ii. Freedom of Information and Protection of Privacy Act;  

iii. Local Authorities Election Act, RSA 2000, c L-21;  

iv. Municipal Government Act;  

v. Occupational Health and Safety Act, SA 2017, c 0-2.1; and  

 

4.  Representing the County COUNCIL CODE OF CONDUCT 

The Council code of conduct addresses the following matters: 

   Representing the County 

 

4.1 When representing the County, all Councillors must: 

 

i. Conduct themselves in a professional manner and make 

every effort to participate diligently in the meetings of 

Council, committees of Council and other bodies to which 

they are appointed by Council; 

ii. Work for the common good of the Public while promoting the 

Public interest and advancing the mandate and long-term 

interests of the County as a whole;  

iii. Conduct Council business in an open and transparent 

manner that promotes Public confidence and trust, 

recognizing that an individual Councillor cannot exercise 

individual authority over County business; 
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iv.  Exercise their duties with care, diligence and the skill that a 

reasonably prudent person would exercise in comparable 

circumstances;  

v. Exercise their duties by placing the interests of the County 

ahead of their personal interests; and 

vi. Exercise their duties in an impartial manner while making 

objective decisions rather than subjective decisions based on 

bias or prejudice. 

 

5. Communicating on behalf of the County  

 

5.1 When communicating on behalf of the County, all Councillors must: 

 

i. A Councillor must not claim to speak on behalf of the Council 

unless authorized to do so.  

ii. Unless authorized to do so, understand and agree that the 

Reeve, or in their absence the Deputy Reeve, is the official 

spokesperson for the Council. All inquires from the media 

regarding an official Council position on an issue must be 

referred to Council’s official spokesperson; 

iii. Understand and agree that in communicating with the 

Public, will not present their opinions and positions on issues as 

those of the County Council;  

iv. Understand and agree that official information related to the 

decisions of Council will be communicated to the community 

and the media on behalf of the Council as a whole. 

v. Councillors must not make a statement when they know that 

the statement is false and;  

vi. Councillors must make a statement with the intent to mislead 

Council or members of the public. 

 

6. Respecting the decision-making process  

 

6.1 Decision making authority lies with Council, and not with any 

individual Councillor. Council may only act by Bylaw or resolution 

passed at a Council meeting held in public at which there is a quorum 

present. A Councillor must not, unless authorized by Council, attempt 

to bind the County or give direction to employees in Administration, 

agents, contractors, consultants or other service providers or 

prospective vendors to the Municipality. 
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6.2 Councillors must conduct and convey Council business and all their 

duties in an open and transparent manner other than for those 

matters which by law are authorized to be dealt with in a confidential 

manner in a closed session, and in so doing, allow the public to view 

the process and rationale which was used to reach decisions and the 

reasons for taking certain actions. 

 

6.3 Councillors must accurately communicate the decisions of Council, 

even if they disagree with Council 's decision, such that respect for the 

decision-making processes of Council is fostered. 

 

i. All Councillors must: 

 

i. Foster respect for the democratic decision-making 

process; and 

 

ii. Work towards the effective and consistent application of 

Council decisions.  

 

7. Adherence to Policies, Procedures and Bylaws  

1. All Councillors must:  

 

must respect and adhere to the established policies, procedures, and 

bylaws of the County thereby showing commitment to performing 

their duties with diligence and care. 

 

7.1 A Councillors will respect the County as an institution, its Bylaws, 

policies and procedures and must encourage public respect for the 

Municipality, its Bylaws, policies and procedures. 

 

7.2 Not encourage disobedience of any Bylaw, policy or procedure of 

the County in responding to a member of the public, as this 

undermines public confidence in the County and in the rule of law. 

 

7.3 Councillors must be transparent and accountable with respect to all 

expenditures and strictly comply with all municipal Bylaws, policies 

and procedures regarding claims for remuneration and expenses. 

 

8. Respectful interaction with Councillors, Staff, the Public and Others 

1. All Councillors must:  

 

8.1 Councillors must treat fellow Councillors, Staff and the Public with 

respect and courtesy without abuse, bullying or intimidation. 
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Councillors must not use indecent, abusive, discriminatory, or insulting 

words, expressions or gestures toward another Councillor, any 

employee of the County or any member of the public; 

 

8.2 Councillors must demonstrate a high standard of personal integrity and 

honesty; 

 

8.3 Councillors must communicate and work with fellow Councillors in an 

open and honest manner while promoting a spirit of cooperation 

through listening to and respecting those opinions that may differ; 

 

8.4 Councillors must conduct themselves in a manner that reflects the 

separation of roles and responsibilities between Council and 

Administration as required under the Act; 

 

8.5 Councillors must refrain from giving direction to any municipal 

employee or contracted resource, except through the CAO; 

 

8.6 Councillors must convey all concerns or requests for action or 

information directly to the CAO or as permitted by this Bylaw, 

communicate with the Executive Assistant or a Director without 

committing the County to any specific course of action, expenditure, 

or use of municipal resources outside of the County’s established 

policies, procedures, or budget. The CAO reserves the right to approve 

a list of municipal employees that Council has permission to directly 

communicate with;  

 

8.7 Councillors must avoid any situation in which a friendship, social 

relationship or social interaction with a member of staff may be seen to 

create undue influence, access to information, conflict of interest, or to 

undermine the authority of the CAO; 

8.7.1 Councillors must not: 

 

8.8 Councillors must not involve themselves in matters of Administration, 

which fall within the jurisdiction of the CAO as described above; 

 

8.9 Councillors must not use, or attempt to use, their authority or influence 

for the purpose of intimidating, threatening, coercing, commanding or 

influencing any employee of the County with the intent of interfering in 

the employee's duties; 
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8.10 Councillors must not maliciously or falsely injure the professional or 

ethical reputation, or the prospects or practice of employees or other 

Councillors of the Municipality 

 

8.11 Councillors must not express opinions on the performance of any 

municipal employee except for the formal CAO performance 

evaluation, as specifically required by the Act; and  

 

8.12 Councillors must not advocate for the promotion, sanction, or 

termination of any municipal employee. 

 

 

 

9. Confidential information 

1. All Councillors must: 

  

9.1 Confidential information includes information in the possession of, or 

received in confidence by, the County that the County is prohibited 

from disclosing pursuant to legislation, court order or by contract, or is 

required to refuse to disclose under FOIP or any other legislation, or 

any other information that pertains to the business of the Municipality, 

and is generally considered to be of a confidential nature, including 

but not limited to information concerning: 

 

i. The security of the property of the Municipality; 

ii. A proposed or pending acquisition or disposition of land or 

other property; 

iii. A tender that has or will be issued but has not been awarded; 

iv. Contract negotiations; 

v. Employment and labour relations; 

vi. Draft documents and legal instruments, including reports, 

policies, Bylaws and resolutions, that have not been the 

subject matter of deliberation in a meeting open to the 

public; 

vii. Litigation or potential litigation, including matters before 

administrative tribunals; 

viii. Law enforcement matters; and 

ix. Advice that is subject to solicitor-client privilege. 

 

9.2 Councillors must Hold in strict confidence all information concerning 

matters deemed confidential and must not, either directly or 
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indirectly, release, make public or in any way divulge any information 

which is deemed to be confidential unless expressly authorized by 

Council or required by law to do so; and 

 

9.3 Swear an Oath of Confidentiality, attached hereto as Appendix “A”. 

 

 

 

10. Conflict of interest, pecuniary interest, gifts and hospitality 

 

10.1 No Councillor shall engage in any activity which is incompatible or 

inconsistent with the ethical conduct of their official duties. These 

activities include but are not limited to:  

 

i. The use of any influence from their position for any purpose 

other than official duties; 

ii. The use of any information gained in the execution of the 

office that is not available to the Public for any purpose 

other than for official duties; 

iii. The placing of themselves in a position of obligation to any 

person or organization that might reasonably benefit from 

special consideration or may seek preferential treatment;  

iv. The influencing of any Council decision or decision-making 

process affecting a Councillor’s family or organization in 

which a Councillor has a financial interest; 

v. Councillors may accept hospitality, gifts or benefits that 

normally accompany the responsibilities of office and are 

received as the result of protocol or social obligation; and 

vi. Gifts received by a Councillor on behalf of the County as a 

matter of official protocol which have significance or 

historical value for the County must be left with the County. 

10.2 When exercising official duties, a Councillor must not give 

preferential treatment to any person or organization with the intent 

of advancing the Councillor's private interests or for their personal 

benefit. 

10.3 It is the individual responsibility of each Councillor to seek 

independent legal advice, at the Councillor's sole expense, with 

respect to any situation that may result in a pecuniary or other 

conflict of interest. 
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11. Improper use of influence 

 

11.1 No Councillor is permitted to use the influence of their office for any 

purpose other than for the exercise of their official duties; 

 

11.2 No Councillor is permitted to act as a paid agent to advocate on 

behalf of any individual, organization or corporate entity before 

Council or a Committee of Council or any other body established by 

Council; 

 

11.3 Councillors must not contact or otherwise attempt to influence 

members of any adjudicative body regarding any matter before it 

relating to the County; 

 

11.4 Councillors must refrain from using their positions to obtain 

employment with the County for themselves, family members or 

close associates. Councillors are ineligible to apply or be considered 

for any position with the County while they hold their elected position 

and for one year after leaving office; and 

 

11.5 No Councillor is permitted to use any facilities, equipment, supplies, 

services, municipal logos or other resources of the County for any 

election campaign or campaign-related activity. 

 

12. Use of municipal assets and services  

 

No Councillor is permitted to use or attempt to use the County’s 

property, funds, services, or information for personal benefit or the 

benefit of another individual. 

12.1 Councillors must use municipal property, equipment, services, 

supplies and staff resources only for the performance of their duties 

as a Councillor, subject to the following limited exceptions: 

 

i. Municipal property, equipment, service, supplies and staff 

resources that are available to the general Public may be used 

by a Councillor for personal use upon the same terms and 

conditions as members of the general Public, including booking 

and payment of any applicable fees or charges; 

ii. Electronic communication devices, including but not limited to 

desktop computers, laptops, tablets and smartphones, which 

are supplied by the County to a Councillor may be used by the 

Councillor for personal use, provided that the use is not for 

personal gain, offensive or inappropriate. 
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13. Orientation and other training attendance 

 

13.1 Councillors must attend the mandatory orientation sessions and 

training opportunities for elected officials as provided post-election 

and during their term of office. 

 

COMPLAINT PROCESS 

 

14. Informal complaint process 

 

14.1 Any person, in good faith, who has identified or witnessed conduct 

by a Councillor that the person reasonably believes is in 

contravention of this Bylaw may address the prohibited conduct by 

doing the following:  

i. Advising the Councillor that their conduct violates this 

Bylaw and encourage the Councillor to stop; and/or 

ii. Requesting the Reeve to assist in the informal discussion of 

the alleged complaint with the Councillor in attempt to 

resolve the issue or; 

iii. In the event that the Reeve is the subject of, or is 

implicated in a complaint, the person may request the 

assistance of the Deputy Reeve. 

iv. Requesting that a Council Investigator hold an informal 

discussion regarding the alleged complaint with the 

Councillor to resolve the issue.  

 

14.2 Individuals are encouraged to pursue this informal complaint process 

as the first means of correcting conduct that they believe violates 

this Bylaw. However, an individual is not required to complete this 

informal complaint process prior to pursuing the formal complaint 

process, as outlined below. 

 

15. Ethics Commissioner and List of Facilitators  

 

15.1  The Ethics Commissioner is appointed initially at a regular Council 

Meeting and once established the Ethics Commissioner will be 

appointed annually at the Council's Organizational Meeting. 

 

15.2   The List of Facilitators is approved annually at the Council's 

Organizational Meeting. 
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16. Formal process 

 

16.1  Any Councillor who allegedly has identified or witnessed conduct by 

a Councillor that they reasonably believe, in good faith, is in 

contravention of this Bylaw may file a formal complaint in 

accordance with the following procedure: 

 

i. All complaints must be made in writing and must be dated 

and signed by an identifiable Councillor; 

ii. Name the Councillor alleged to have contravened this 

Bylaw; 

iii. Include the provisions of the Council Code of Conduct 

Bylaw allegedly contravened and the facts surrounding 

the allegation, including any witnesses; 

iv. The complaint must set out reasonable and probable 

grounds for the allegation that the Councillor has 

contravened this Bylaw, including a detailed description of 

the facts, as they are known, giving rise to the allegation; 

v. All complaints must be addressed to the Ethics 

Commissioner. 

vi. If the facts, as reported, include the name of one or more 

Councillors who are alleged to be responsible for the 

breach of this Bylaw, the Councillor or Councillors 

concerned must receive a copy of the complaint 

submitted to the Ethics Commissioner. 

 

16.2    A complaint must be received by the Ethics Commissioner, not later 

than 60 days after the date the person became aware of the 

conduct giving rise to the complaint. The Ethics Commissioner may 

use their discretion to grant extensions if: 

 

i. The delay occurred in good faith; 

ii. It is in the public interest to conduct an investigation or to 

give consideration 

iii. Whether to conduct an investigation; and 

iv. No substantial prejudice will result to any person because 

of the delay. 

 

16.3   The Ethics Commissioner upon receiving a complaint will notify 

Council and the CAO, via a confidential email, that a complaint 

has been received. 
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i. Any person, in good faith, is permitted to report perceived 

wrongdoing or make a complaint alleging a breach of the 

Council Code of Conduct by a Councillor by completing the 

Elected Official Complaint Form, attached hereto as 

Appendix “B”. 

 

i. The completed form must be dated, include the 

complainant’s name, and be signed. An anonymous 

report or complaint shall be considered invalid. The 

complaint must set out reasonable and probable 

grounds for the allegation that the Councillor has 

contravened this bylaw, including a detailed description 

of the facts, as they are known, giving rise to the 

allegation. 

 

ii. The form may be mailed, hand-delivered to the County’s 

office, or emailed to the County Investigator. If a 

physical copy is submitted, the form must be placed in a 

sealed envelope and marked “Confidential”. All 

reasonable attempts shall be made to keep the reports 

and complaints confidential until a full investigation is 

completed to protect both the Complainant and 

Councillor. 

 

iii. A Complainant may withdraw the filed complaint at any 

point after its submission. 

 

iv. Complaints shall not be received from September 1st to 

October 31st of an election year. 

 

17. Assessment 

 

17.1  On receipt of a complaint, an initial assessment will be completed . 

Complaints that: 

 

i. Are not about a current Councillor; 

ii. Allege criminal activity; 

iii. Allege a violation of the Municipal Government Act; 

iv. Allege a violation of the Freedom of Information and 

Protection of Privacy Act; or 
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v. Are covered by other applicable legislative appeal, 

complaint, or court processes,  

Will be immediately refused and the complainant will be advised 

of in writing, with reasons and provided with information regarding 

other options, if applicable. 

17.2  If a complaint is not dismissed by the Ethics Commissioner under 

section 17.1, it must be referred to a Facilitator for resolution, unless 

the Ethics Commissioner determines that facilitation would not be 

appropriate and formal investigation of the complaint is required. 

 

17.3  Complaints accepted by the Ethics Commissioner will be 

investigated, however: 

 

i. Complaints received or under investigation within 90 days 

prior to a municipal election may be suspended until after 

election day; and 

ii. If the Ethics Commissioner determines that a complaint is 

frivolous, vexatious, or made in bad faith, the Ethics 

Commissioner will immediately dismiss the complaint. 

 

Reporting for delayed, suspended or refused complaint 

 

17.4  The Ethics Commissioner will provide a report for information to 

Council on any submission that is delayed, suspended or refused. 

 

i. The report must summarize the submission and provide the 

reasons for the delaying, suspending or refusing the code 

of conduct complaint. 

ii. The commissioner may also provide recommendations to 

council on how to address the submission. 

 

18. Facilitation  

 

 18.1  The Ethics Commissioner will select the Facilitator from a 

preapproved list of facilitators. 

 

 18.2  The Ethics Commissioner may also facilitate the complaint, if both 

parties consent. 
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 18.3  The facilitation must be completed within 30 days upon being 

contacted by the Ethics Commissioner unless the parties and the 

Ethics Commissioner mutually agree to extend the deadline. 

 

18.4      The facilitation must be conducted in a fair, timely, and confidential 

manner. 

 

i. The Facilitator is a neutral third party that does not have 

decision making authority. 

ii.  The parties to the facilitation will participate in good faith and 

will be responsible for determining the mutually agreed upon 

resolutions. 

 

18.5  If a complaint is not able to be resolved through facilitation, the  

Ethics Commissioner will conduct a formal investigation. Formal 

investigations must be conducted in a fair, timely, and confidential 

manner that respects the principles of procedural fairness and 

natural justice. 

 

Reporting 

 

18.6  If a complaint is resolved, through facilitation, the Facilitator must 

provide a report to the Ethics Commissioner summarizing the 

complaint and the resolution agreed to by the parties. 

 

18.7    If a complaint was not resolved through a facilitation, the Facilitator 

must provide a report to the Ethics Commissioner on: 

 

i. Summary of the complaint; 

ii. A summary of what issues were resolved and unresolved; 

iii. A summary of agreement on the resolved issues; and 

iv. A summary of the positions of the parties on the unresolved 

issues. 

18.8   The Ethics Commissioner upon receiving a report that there was no 

resolution through facilitation on a particular issue by the parties will 

conduct a formal investigation only on the outstanding issues that 

were not resolved. 

 

18.9  After receiving the Facilitator's report, the Ethics Commissioner will 

inform Council via confidential email, of the outcome of the 

facilitation, including whether a formal investigation will be 

conducted. 
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19. Formal Investigation 

 

19.1  Formal investigations must be conducted in a fair, timely, and 

confidential manner that respects the principles of procedural 

fairness and natural justice. 

 

19.2  The complainant and respondent Councillor will receive written notice 

of the investigation, and the respondent Councillor will receive a 

copy of the complaint. Names of complainants and witnesses may 

be provided to the respondent Councillor if: 

 

i.    The investigation cannot be completed without releasing the 

complainant's name; or 

ii.   The respondent Councillor require the name to properly 

respond to the allegations. 

 

19.3   During an investigation, a complainant or witness may be asked to 

provide additional information. 

 

19.4   The respondent Councillor is entitled to disclosure of all relevant 

information gathered during an investigation. 

 

19.5   Once all relevant information has been provided to the respondent 

Councillor by the Ethics Commissioner, the respondent Councillor will 

have 15 days to respond to the complaint in writing and may 

provide any further information in support of their response. This 

deadline may be extended at the discretion of the Ethics 

Commissioner. 

 

19.6   The Ethics Commissioner will strive to complete investigations within 

90 days of the date the complaint is accepted.  

 

19.7   Nothing in this Bylaw restricts the Ethics Commissioner from providing 

interim reports to Council on any matter relevant to a complaint, 

including reports of any interference, obstruction, or retaliation with 

an ongoing investigation. 

 

Reporting 

 

19.8  Following the investigation, if the Ethics Commissioner believes the 

complaint is substantiated, they must provide a report to Council. 

The report must contain: 

 

Page 230 of 261



 

 - 17 -  

i. Summary of the complaint; 

ii. Summary of the reasons facilitation was inappropriate to 

resolve the complaint; 

iii. A summary of information gathered and conclusions made; 

and 

iv. A recommended resolution, including any recommended 

sanctions in accordance with section 20. 

 

19.9   Reports to Council from the Ethics Commissioner will be discussed in 

private if permitted by the Municipal Government Act. 

 

 

COMPLAINT PROCEDURE 

 

19. Upon receipt of a complaint under this bylaw the following 

procedure must be followed: 

 

i. The Council Investigator must provide the complainant with a 

letter stating that their complaint has been received and is in 

the process of being reviewed; 

 

ii. The Council Investigator must contact the Councillor accused 

of conduct breach both verbally and in writing. The Councillor 

must receive a copy of the submitted complaint and notified 

of the date set for the Special Meeting scheduled to address 

the alleged breach of this bylaw. The Councillor under 

complaint is given a minimum of seven (7) days from the time 

of notification to prepare a response. The Councillor under 

investigation is not permitted contact the complainant for the 

duration of the investigation period; 

 

iii. The Council Investigator must promptly contact the CAO and 

schedule a Special Meeting to address the alleged breach of 

this bylaw; 

 

iv. The Council Investigator must notify Council of the Special 

Meeting and communicate its purpose to address a breach of 

the Code of Conduct; 

 

v. The CAO and Executive Assistant must be present for the 

opening of the Special meeting, leave for the closed session 
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portion, and return for the motion coming out of the closed 

session to administer and take minutes of the meeting; 

 

vi. During the Special Meeting, Council must review the 

complaint received while in closed session. The accused 

Councillor must attend the closed session addressing the 

Councillor alleged of the breach as a delegation. The 

Councillor under complaint must leave the meeting after 

presenting their response and may not take part in the 

deliberations thereafter; 

 

vii. Council must review the facts as presented. Should Council 

come to a decision, they must choose one of the following 

actions: 

 

i. Dismiss the complaint as invalid under the Code of 

Conduct; 

 

ii. Dismiss the complaint as frivolous or vexatious; or 

 

  

iii. Determine that the complaint is valid and impose 

sanctions. 

 

viii. Within forty-eight (48) hours following Council’s decision, both 

the accused Councillor and complainant must be notified by 

the Council Investigator, in writing, of Council’s decision; 

 

ix. If sanctions are imposed, the written decision must dictate the 

imposed sanctions. The Council Investigator must follow-up to 

ensure the sanctions were followed; 

 

x. If Council is unable to come to a decision, they must choose 

one of the following actions:  

 

i. Request legal opinion regarding the complaint; or  

 

ii. Request the County’s legal counsel or another third party 

to investigate the complaint and report to Council 

through the Council Investigator.  

 

xi. If the complaint requires a legal opinion, legal investigation, or 

third-party investigation, Council must direct the CAO to 
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connect the Council Investigator with the County’s legal 

service providers or the third-party investigator; and  

 

xii. Once Council has obtained the necessary information through 

legal counsel or a third-party investigator, a second special 

meeting must be scheduled, and Council must follow the 

steps laid out in Section 19, ultimately rendering a decision 

and if required, imposing and enforcing sanctions. 

 

 

 

 

20. Sanctions 

 

20.1  Council may accept, vary, replace, or reject the recommendations 

of the Ethics Commissioner. 

 

20.2   Council may not impose any sanction that has the effect of 

preventing the Councillor from fulfilling their legislated duties. 

 

20.3   Council may, in accordance with the Freedom of Information and 

Protection of Privacy Act, direct that the details of the sanction 

imposed be released to the Public or remain private. 

 

20.4   When imposing a sanction, including deciding whether to release 

the details of the sanction to the Public, Council must consider the 

following: 

i. The severity or consequences of the contravention; 

ii. The consequences of the contravention; 

iii. The principles and intent of this code of conduct; 

iv. The Public interest; and 

v. Whether the Councillor has previously contravened this code 

of conduct. 

20.5    Nothing in this Bylaw requires Council to impose a sanction for every 

substantiated complaint. Contraventions that were inadvertent or 

made in good faith may result in no sanction being imposed. 

 

SANCTIONS 

 

20. Council is permitted to impose the following sanctions on a Councillor 

who contravenes the Council Code of Conduct:  

 

i. Issue a letter of reprimand addressed to the Councillor(s); 
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ii. Issue an order for the Councillor(s) to issue a letter of apology; 

 

iii. Publish a letter of reprimand; 

 

iv. Impel a public apology from the Councillor; 

 

v. Impel the Councillor to attend relevant training; 

 

vi. Suspend or remove the Councillor from the position of Deputy 

Reeve or acting Reeve under Section 152 of the Act; 

 

vii. Suspend or remove the Chief Elected Official’s presiding duties 

under Section 154 of the Act; 

 

viii. Suspend or remove the Councillor from some or all Council 

committees and bodies to which Council has the right to 

appoint members; 

 

ix. Reduce or suspend remuneration as defined in Section 275.1 

of the Act to reflect a reduction in duties, excluding 

allowances for attendance at Council meetings. In 

accordance with Section 146.1(4) of the Act, sanctions 

imposed cannot under any circumstances prevent a 

Councillor from fulfilling their legislative duties, nor can a 

Councillor be disqualified or removed from office for a breach 

of this code. 

 

21. COUNCIL REQUIREMENTS  

 

21.1   Councillors must swear a statement to uphold the Code of 

Conduct, attached hereto as Appendix “C”. 

 

 

22. LEGISLATIVE REVIEW 

 

22.1 The Council Code of Conduct Bylaw must be reviewed every four  

years, following a general municipal election, when relevant 

legislation is amended, and at any other time that Council 

considers appropriate to ensure that it remains current and 

continues to accurately reflect the standards of ethical conduct 

expected of Councillors. 
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ENACTMENT  

 

SHOULD any provision of this Bylaw be determined to be invalid, then such 

provisions shall be severed and the remaining Bylaw shall be maintained. 

 

THIS Bylaw shall come into force and effect upon receiving third and final reading 

and having been signed by the Reeve and Chief Administrative Officer. 

 

 

 

Read a first time this _________ day of ____________________, 20_____. 

            

 

Read a second time this _______________ day of _____________________, 20_____. 

 

 

Read a third time and finally passed, this ___________ day of ____________________, 

20_____. 

 

 

 

 

SIGNED by the Reeve and Chief Administrative Officer this ____ day of 

__________________, 20_____. 

 

 

 

 

 

____________________________________ 

Reeve 

 

 

 

 

____________________________________ 

Chief Administrative Officer 
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COMMITTEE MEETING DATE: FEBRUARY 18, 2025 

REQUEST FOR DECISION - TO COMMITTEE 

SUBJECT 

FI 012 BMTG-SIP GRANT POLICY 

RECOMMENDATION  

THAT the County of Vermilion River Policy and Priorities Committee recommend that the 

County of Vermilion River rescind Policy FI 012 Basic Municipal Transportation Grant (BMGT) – 

Street Improvement Program (SIP) Grant Policy. 

DETAILS  

Background: Street Improvement Program (SIP) was a grant to provide conditional grants to 

towns, village, summer villages, and eligible hamlets to assist with the provision of lasting street 

improvements, to enhance life in rural centers, and to serve to attract the decentralization of 

industry.    

Basic Municipal Transportation Grant (BMTG) replaced the Street Improvement program (SIP) 

and four other provincial grants in April 2011.  The objective of the program was to support 

municipalities in developing and maintaining their capital transportation infrastructure 

requirements, promote economic growth and improve the quality and transportation safety of 

community life.  

Basic Municipal Transportation Grant (BMTG) was included in the Municipal Sustainability 

Initiative (MSI) Grant in 2014.  The objective of the program was to work with municipalities to 

manage growth pressures, provide sustainable funding and support infrastructure needs.  

Municipalities were strongly encouraged to consider long-term infrastructure needs for use of 

MSI funding.  

Municipal Sustainability Initiative (MSI) was replaced in 2024 with Local Government Fiscal 

Framework (LGFF).  LGFF provides capital and operating funding to municipalities to support 

projects that develop, improve and maintain infrastructure assets in Alberta communities; 

facilitate the resiliency and livability of local communities and support local and provincial 

economic activities.  
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Discussion: Provincial Grants are regulated, with restrictions on what the municipalities can 

spend the Grant monies on. It is recommended that the County follows the Grant’s Eligibility 

Requirements, then have a policy regarding Provincial Grants that evolve and change.  

Relevant Policy/Legislation Practices: Local Government Fiscal Framework Act 

Desired Outcome (s): THAT the County of Vermilion River Policy and Priorities Committee 

recommend that the County of Vermilion River rescind Policy FI 012 MBTG-SIP Grant Policy. 

Response Options:  THAT the County of Vermilion River Policy and Priorities Committee 

recommend that the County of Vermilion River rescind Policy FI 012 Basic Municipal 

Transportation Grant (BMGT) – Street Improvement Program (SIP) Grant Policy. 

IMPLICATIONS OF RECOMMENDATION 

 

Organizational: Follow grant guidelines 

Financial: Continue following grant guidelines in budget process. 

Communication Required: None 

Implementation:  None 

 

ATTACHMENTS 

 

FI012 BMTG-SIP Grant Policy (2013-01-29) - Original 

 

PREPARED BY: Natasha Wobeser 

DATE: 11 February 2025 
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Policy # FI 012 

Policy Statement: 

The County of Vermilion River shall continue to allocate Street Improvement Program funds to 

Hamlets based on the equivalent amount received through the Basic Municipal Transportation 

Grant. 

Purpose: 

The funds previously provided under the Street Improvement Program (SIP) will now be 

provided under the Basic Municipal Transportation Grant (BMTG). Under the new BMTG 

structure municipalities must spend all funds in the calendar year they are provided. Under the 

County’s current procedures, that would necessitate a SIP project each year. The yearly amount 

allocated each Hamlet is generally not enough to fund a typical road project. 

Additionally, the new BMTG structure allows municipalities to utilize all funds (including SIP 

funds) anywhere in the municipality. This policy will allow the County to work within the new 

grant structure to continue to build Hamlet reserves using Street Improvement funds and fund 

Hamlet street projects initiated through the County budget process. 

Guidelines: 

1. The Director of Corporate Services and the Grants-Administrative Assistant will confirm,

with Municipal Affairs, the portion of the BMTG that represents SIP funding.

2. SIP funds will be allocated to each Hamlet on a per capita basis using the most current

census data available.

3. Each year, the SIP funds for each hamlet will be transferred into the Hamlet Capital Project

Reserve for each hamlet.

4. Hamlet Capital Reserve funds shall be used in accordance with Policy AD005, the Hamlet

Management Policy.

POLICY NO: 

POLICY TITLE: 

DEPARTMENT: 

FI 012 

BTMG/SIP GRANT POLICY 

FINANCE 

APPROVAL DATE: 

REVISION DATE: 

REVIEW DATE: 

56-01-13 (January 29, 2013) 

ORIG
IN

AL
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5. The Grants-Administrative Assistant in coordination with Public Works department and the 

Director of Corporate Services shall utilize contracted road expenditures not funded through 

a grant or cost-sharing agreement, as necessary to ensure all BMTG funds (including SIP 

funding) are spent in the calendar year.  

Typically this will mean that the entire Grant is utilized to fund contracted gravel hauling, as 

that is a large and predictable contract expenditure. 

ORIG
IN

AL
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COMMITTEE MEETING DATE: FEBRUARY 18, 2025 

REQUEST FOR DECISION - TO COMMITTEE 

SUBJECT 

NG 015 – NATURAL GAS INFILL INVESTMENT 

RECOMMENDATION  

THAT the County of Vermilion River Policy and Priorities Committee recommends that the 

County of Vermilion River approve Policy NG 015 – Natural Gas Infill Investment as presented.  

DETAILS  

Background: 

Policy NG 015 was scheduled to be reviewed in 2024.  

Discussion: 

The County of Vermilion River updated its policy template. This policy was reformatted to fit 

the new policy template in addition to small grammatical edits.  

Desired Outcome (s): 

THAT the County of Vermilion River Policy and Priorities Committee recommends that the 

County of Vermilion River approve Policy NG 015 – Natural Gas Infill Investment as presented.  

Response Options: 

THAT the County of Vermilion River Policy and Priorities Committee recommends that the 

County of Vermilion River approve Policy NG 015 – Natural Gas Infill Investment as presented.  

IMPLICATIONS OF RECOMMENDATION 

 

Organizational: None.  

Financial: None.  

Communication Required: Upload the updated version of this policy into the T drive for staff, 

upload new format into the County of Vermilion River website for the public.  
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Implementation: None.  

 

 

ATTACHMENTS 

Proposed – Policy NG 015 – (2nd Revision) – Natural Gas Infill Investment – February 18, 2025 

P+P.pdf 

Track Changes – Policy NG 015 – (2nd Revision) – Natural Gas Infill Investment – February 18, 

2025 P+P.pdf 

Original – NG 015 Infill Investment.pdf 

 

PREPARED BY: Hannah Musterer 

DATE: February 3, 2025 
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POLICY#: NG 015 POLICY TITLE: 
Natural Gas Infill 

Investment 

    

APPROVAL DATE 

AND MOTION: 

August 20, 2019 

(2019-08-14) 

CROSS-

REFERENCE: 
 

RESPONSIBILITY: 
Director of Natural 

Gas Utility 
APPENDICES:  

APPROVER: 
Director of Natural 

Gas Utility  

EFFECTIVE 

DATE: 
 

REVISION 

DATE(S)/ 

MOTION # 

 
NEXT REVIEW 

DATE: 
2027 

    

 

1. DEFINITIONS (Provide definitions of the key terms used within the Policy) 

1.a. Agricultural Service - A Primary Gas Service provided by the Natural 

Gas Utility to an Owner of a property to supply natural gas to 

buildings and equipment for the purpose of Agricultural operations. 

1.b. Commercial Service - A Primary Gas Service provided by the 

Natural Gas Utility to an Owner of a property to supply natural gas 

to buildings and equipment for the purpose of Commercial 

operations, excluding oil and gas extraction/production 

1.c. Customer - The Property Owner(s) who are being provided gas 

service by the County. 

1.d. New Gas Service Rate Sheet -  The rate sheet approved by Council 

that establishes the fees charged for gas services.  

1.e. Oilfield Service - A Primary Gas Service provided by the County to a 

customer to supply natural gas to buildings and equipment for the 

purpose of oil and gas extraction/production.  

1.f. Owner - The person(s) listed as Owner on the current Alberta Land 

Title for the subject property.  

1.g. Primary Gas Service - Also known as a Gas Premise, refers to a 

primary natural gas service provided to an Owner by the Natural 

Gas Utility.  It typically includes an underground gas service line, gas 

service riser, and a customer meter.  
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1.h. Residential Service – A Primary Gas Service Provided by the Natural 

Gas Utility to an owner of a property to supply natural gas  

 

2. POLICY STATEMENT  

2.a. The Natural Gas Utility provides residents of the County of Vermilion 

River and surrounding communities with affordable and reliable 

natural gas service including provision of gas services to residences, 

farms, and businesses at the lowest possible cost. New gas services 

increase the revenue base for the Natural Gas Utility. 

 

2.b. The Natural Gas utility makes use of opportunities to improve and 

renew existing gas infrastructure in conjunction with the provision of 

new gas services.  

 

3. OBJECTIVE  

3.a. To authorize investment into capital cost of new gas services based  

on additional revenue or system, benefit derived from the new gas 

services.  

 

4. BACKGROUND 

4.a. This purpose of this policy to provide guidance on investing in 

capital projects for the Natural Gas Utility.  

 

5. GUIDING PRINCIPLES  

5.a. The costs of constructing new Primary Gas Services, excluding 

Oilfield Services, are funded by the Customer on a break-even basis 

in accordance with the New Gas Service Rate Sheet. 

5.b. The Director of Natural Gas Utility may approve investment in the 

estimated capital cost of constructing a new Primary Gas Service 

that would bring in significant additional revenue.  The criteria for 

such investments include: 

 

5.b.i. The service is residential, Agricultural, or Commercial. 

5.b.ii. Customer load of 5 mm BTU or higher.  

5.b.iii. Not being an intermittent load (e.g., Seasonal Grain Dryer, 

Backup Generator).  
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5.b.iv. The cost of construction exceeding the Minimum Contract 

Cost specified in the New Gas Service Rate Sheet. 

 

5.c. Investments made pursuant to 5.b shall be based on estimated 

additional revenue from County gas charges to a maximum five 

year return on investment. 

5.d. The Director of Natural Gas Utility may authorize investment in the 

estimated capital cost of constructing a new Primary Gas Service.  

The criteria for such investments are: 

 

5.d.i. Increasing capacity to address a current or projected system 

capacity shortfall; or  

5.d.ii. Creating a loop or backup source for a section of the system 

that relies on a single source and may be at risk of losing gas 

service. 

5.e. Investments pursuant to Section 5.d shall be based on: 

 

5.e.i. Estimated cost savings or benefits to the County related to 

the infrastructure required for the new service; or  

5.e.ii. The difference in cost between the minimum infrastructure 

needed to serve the Customer's estimated load and the 

infrastructure necessary to enhance the existing Natural Gas 

Infrastructure. 

 

5.f. Investments pursuant to this Policy shall be made by way of 

reducing the fee charged to the customer for construction of the 

new gas service  

5.g. Investments pursuant to this Policy shall not reduce the cost to the 

customer below the minimum rate for the service as established in 

the New Gas Service Rate Sheet  

5.h. Funding for investments pursuant to this policy shall be established 

under the “Project to be determined” line of the Gas Utility Capital 

Projects Budget.  
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6. ROLES & RESPONSIBILITIES  

ROLE/TASK TITLE(S) OF PERSON RESPONSIBLE 

HANDLING INQUIRIES Director of Natural Gas Utility  

MONITORING REVIEWS AND 

REVISIONS 
Director of Natural Gas Utility  

IMPLEMENTING POLICY Director of Natural Gas Utility  

COMMUNICATING POLICY Director of Natural Gas Utility  

INTERNAL STAKEHOLDERS  

EXTERNAL STAKEHOLDERS 
County of Vermilion River Natural 

Gas Utility Customers 

 

7. EXCEPTIONS  

7.a. No exceptions. 

 

8. POLICY EVALUATION  

8.a. Needs assessment if required 

8.b. Process evaluation to measure whether the policy is meeting its 

intended objective; and 

8.c. Outcome evaluation to determine whether the policy has met its 

objectives and whether additional opportunities for improvement in 

the policy can be identified. 
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POLICY#: NG 015 POLICY TITLE: 
Natural Gas Infill 

Investment  

    

APPROVAL DATE 

AND MOTION: 

August 20, 2019 

(2019-08-14) 

CROSS-

REFERENCE: 
 

RESPONSIBILITY: 
Director of Natural 

Gas Utility 
APPENDICES:  

APPROVER: 
Director of Natural 

Gas Utility  

EFFECTIVE 

DATE: 
 

REVISION 

DATE(S)/ 

MOTION # 

 
NEXT REVIEW 

DATE: 
2027 

    

 

1. DEFINITIONS (Provide definitions of the key terms used within the Policy) 

1.a. Agricultural Service - A Primary Gas Service provided by the County 

to an Owner of a property to supply natural gas to buildings and 

equipment for the purpose of Agricultural operations. 

1.b. Commercial Service - A Primary Gas Service provided by the 

County to an Owner of a property to supply natural gas to buildings 

and equipment for the purpose of Commercial operations, 

excluding oil and gas extraction/production 

1.c. Customer - The Property Owner(s) who are being provided gas 

service by the County. 

1.d. New Gas Service Rate Sheet -  The rate sheet approved by Council 

that establishes the fees charged for gas services.  

1.e. Oilfield Service - A Primary Gas Service provided by the County to a 

customer to supply natural gas to buildings and equipment for the 

purpose of oil and gas extraction/production.  

1.f. Owner - The person(s) listed as Owner on the current Alberta Land 

Title for the subject property.  

1.g. Primary Gas Service - Also known as a Gas Premise, refers to a 

primary natural gas service provided to an Owner by the County.  It 

typically includes an underground gas service line, gas service riser, 

and a customer meter.  

Commented [HM1]: Natural Gas Utility? 

Commented [HM2]: Same as above 

Commented [HM3]: Should we reference the Fee Bylaw? 

Commented [HM4]: Or by the Natural Gas Utility?  
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1.h. Residential Service – A Primary Gas Service Provided by the County 

to an owner of a property to supply natural gas  

 

2. POLICY STATEMENT  

2.a. The Natural Gas Utility provides residents of the County of Vermilion 

River and surrounding communities with affordable and reliable 

natural gas service including provision of gas services to residences, 

farms, and businesses at the lowest possible cost. New gas services 

increase the revenue base for the Natural Gas Utility. 

 

2.b. The Natural Gas utility makes use of opportunities to improve and 

renew existing gas infrastructure in conjunction with the provision of 

new gas services.  

 

3. OBJECTIVE  

3.a. To authorize investment into capital cost of new gas services based  

on additional revenue or system, benefit derived from the new gas 

services.  

 

4. BACKGROUND 

4.a. This purpose of this policy to provide guidance on investing in 

capital projects for the Natural Gas Utility.  

 

5. GUIDING PRINCIPLES  

5.a. The costs of constructing new Primary Gas Services, excluding 

Oilfield Services, are funded by the Customer on a break-even basis 

in accordance with the New Gas Service Rate Sheet. 

5.b. The Director of Natural Gas Utility may approve investment in the 

estimated capital cost of constructing a new Primary Gas Service 

that would bring in significant additional revenue.  The criteria for 

such investments include: 

 

5.b.i. The service being Residential, Agricultural, or Commercial. 

5.b.ii. Customer load of 5 mm BTU or higher.  

5.b.iii. Not being an intermittent load (e.g., Seasonal Grain Dryer, 

Backup Generator).  

Commented [HM5]: Same as above 

Commented [HM6]: This was not in your previous policy. 
Please review.  

Commented [HM7]: is 
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5.b.iv. The cost of construction exceeding the Minimum Contract 

Cost specified in the New Gas Service Rate Sheet. 

 

5.c. Investments made pursuant to Section 2. Shall be based on 

estimated additional revenue from County gas charges to a 

maximum five year return on investment. 

5.d. The Director of Natural Gas Utility may authorize investment in the 

estimated capital cost of constructing a new Primary Gas Service.  

The criteria for such investments are: 

 

5.d.i. Increasing capacity to address a current or projected system 

capacity shortfall; or  

5.d.ii. Creating a loop or backup source for a section of the system 

that relies on a single source and may be at risk of losing gas 

service. 

5.e. Investments pursuant to Section 4 shall be based on: 

 

5.e.i. Estimated cost savings or benefits to the County related to 

the infrastructure required for the new service; or  

5.e.ii. The difference in cost between the minimum infrastructure 

needed to serve the Customer's estimated load and the 

infrastructure necessary to enhance the existing Natural Gas 

Infrastructure. 

 

5.f. Investments pursuant to this Policy shall be made by way of 

reducing the fee charged to the customer for construction of the 

new gas service  

5.g. Investments pursuant to this Policy shall not reduce the cost to the 

customer below the minimum rate for the service as established in 

the New Gas Service Rate Sheet  

5.h. Funding for investments pursuant to this policy shall be established 

under the “Project to be determined” line of the Gas Utility Capital 

Projects Budget.  

 

 

 

 

 

Commented [HM8]: We’ll change this to 5.b.  

Commented [HM9]: We’ll change this to 5.d. 
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6. ROLES & RESPONSIBILITIES  

ROLE/TASK TITLE(S) OF PERSON RESPONSIBLE 

HANDLING INQUIRIES Director of Natural Gas Utility  

MONITORING REVIEWS AND 

REVISIONS 
Director of Natural Gas Utility  

IMPLEMENTING POLICY Director of Natural Gas Utility  

COMMUNICATING POLICY Director of Natural Gas Utility  

INTERNAL STAKEHOLDERS  

EXTERNAL STAKEHOLDERS 
County of Vermilion River Natural 

Gas Utility Customers 

 

7. EXCEPTIONS  

7.a. No exceptions. 

 

8. POLICY EVALUATION  

8.a. Needs assessment if required 

8.b. Process evaluation to measure whether the policy is meeting its 

intended objective; and 

8.c. Outcome evaluation to determine whether the policy has met its 

objectives and whether additional opportunities for improvement in 

the policy can be identified. 
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COMMITTEE MEETING DATE: FEBRUARY 18, 2025 

REQUEST FOR DECISION - TO COMMITTEE 

SUBJECT 

RESCIND POLICY PE 023 BANKED OVERTIME 

RECOMMENDATION  

THAT the County of Vermilion River Policy and Priorities Committee recommend that the 

County of Vermilion River rescind Policy PE 023 Banked Overtime. 

DETAILS  

Background: 

Policy PE 023 Banked Overtime was established in January 2000 with the most recent policy 

being reviewed Oct 6, 2020. 

Discussion: 

On December 23, 2020, a letter was emailed out to staff titled,  

“Re:  Notice of Banked Overtime – Discontinued” stating the following, 

“Please be advised that, effective February 1, 2021, employees who work overtime will no 

longer bank overtime.  Therefore, the current Overtime Agreement in place will be void at end 

of day, January 31, 2021.  As of February 1, 2021, overtime will be paid out as per Alberta 

Employment Standards Section 21, 22(1) at a rate of 1.5 times the employee’s wage rate.” 

With no time being banked, the need for this policy is no longer there. 

Relevant Policy/Legislation Practices: Alberta Employment Standards Code 

Desired Outcome (s): THAT the County of Vermilion River Policy and Priorities Committee 

recommend that the County of Vermilion River rescind policy PE 023 Banked Overtime. 

Response Options: THAT the County of Vermilion River Policy and Priorities Committee 

recommend that the County of Vermilion River rescind policy PE 023 Banked Overtime. 

IMPLICATIONS OF RECOMMENDATION 
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Organizational: None 

Financial: None 

Communication Required: None 

Implementation: None 

 

ATTACHMENTS 

 

PE 023 (5th Revision); Banked Overtime (2020-10-06) 

Notice Banked OT Discontinued 

PREPARED BY: Andrea Wilkinson, HR Administrator 

DATE: Feb 12, 2025 
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1 POLICY STATEMENT 
1.01 (a) The County of Vermilion River is committed to ensuring 

employees are fairly compensated for working overtime hours.  
(b) Overtime Agreements will allow for time off instead of financial 

compensation in accordance with Alberta Employment 
Standards Code. 

2 PURPOSE 

2.01 The County of Vermilion River recognizes the necessity and benefit to 
both the County operations and personnel to provide for banked 
overtime which can be taken, as outlined in an Overtime 
Agreement, at a future time that is agreeable to both parties. 

POLICY # PE 023 BANKED OVERTIME 

APPROVAL 
DATE: 

30-08-99 (August 1999) CROSS-
REFERENCE: 

RESPONSIBILITY: Personnel 

APPROVER: Council APPENDICES: 

REVISION 
DATE (s): 

23-01-00; 13-09-03; 28- 
02-06 (February 28, 
2006); 12-12-2017 
(December 12, 2017); 
2020-10-20 (October 6, 
2020) 

REVIEW 
DATE: 

September 2023 
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3 SCOPE 
 
3.01 This policy applies to all non-management, salaried, permanent, full-

time employees of the County of Vermilion River.   
 

4 RESPONSIBILITY 
 
4.01 Employees are responsible to: 

(a) minimize the overtime required to complete their daily tasks 
based on their job offer and job description;  

(b) obtain written approval from the immediate Supervisor or 
Director (in the Supervisor’s absence) prior to the 
commencement of the overtime; 

(c) ensure that any banked overtime is used within the six (6) month 
time frame as set forth by the Alberta Employment Standards 
Code and the Overtime Agreement;  

 
4.02 Supervisors and Directors are responsible to: 

(a) minimize the overtime required to complete the daily tasks 
where it is the most effective and efficient approach.  Special 
attention will be given to deal with work scheduled for 
weekends and holidays.   

(b) approve any additional hours worked beyond the normal work 
hours, in writing, prior to the commencement of the overtime;  

(c) ensure that any banked overtime is used within the six (6) month 
time frame as set forth by the Alberta Employment Standards 
Code and the Overtime Agreement;  

 

5 DEFINITIONS 
 
5.01 Overtime is defined as time worked by the employee in excess of the 

regular work hours of seven and one-half (7.5) hours per day OR 
thirty-seven and one-half (37.5) hours per week.   

 

6 REFERENCES and RELATED STATEMENTS of 
POLICY and PROCEDURE 
 
Alberta Employment Standards Code   
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7 PROCEDURE 
 
7.01 (a) An overtime bank will be established for an employee only if the 

employee (or a group of employees, if a majority of the group 
agrees) and employer enter into a written agreement that 
includes the following minimum provisions: 

 
   (i) Instead of overtime pay, time off with pay will be provided, 

taken and paid at the employee’s wage rate at a time that the 
employee could have worked and received wages from the 
employer; 

    
   (ii) If time off with pay instead of overtime pay is not provided, 

taken and paid in accordance with clause (a), the employee 
will be paid overtime pay at an overtime rate of one and one-
half times the employee’s wage rate;  

 
   (iii) Instead of overtime pay, time off with pay will be provided, 

taken, and paid to the employee within six months of the end of 
the pay period in which it was earned.  If the banked time isn’t 
used within six months, it must be paid out to the employee at 
one and one-half times the employee’s wage rate; 

 
   (iv) No amendment or termination of the agreement is to be 

effective without at least one month’s written notice given by 
one party to the other party to the agreement. 

  
7.02 All employees who bank overtime must have a signed Overtime 

Agreement on file. 
 
7.03 The County must provide a copy of the Overtime agreement to each 

employee affected by it, and the County must comply with any 
Overtime Agreement entered into. 

 
7.04 A request to use banked overtime may be granted, at the discretion 

of the employee’s department supervisor, only when an equal 
amount of overtime has already been worked to offset the time 
requested.  

 
7.05 Requests to use banked overtime should be made three (3) working 

days, or as early as possible, prior to the commencement of the days 
requested as banked overtime.  

 
7.06 Banked overtime may be accumulated to a maximum of five (5) 

days.  At the point that five (5) days is reached, overtime must cease 
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until banked overtime has fallen below the five (5) day threshold.  
 
7.07 Time taken off without authorization will be treated as vacation or will 

result in the deduction of pay.   
 
7.08 When an employee is away from the workplace using banked 

overtime, a casual or temporary employee cannot be brought in to 
replace that employee unless the Chief Administrative Officer deems 
it necessary.   

 
7.09 Overtime is recorded ONLY for the hours actually worked in excess of 

the regular working hours of 7.5 hours per day or 37.5 hours per week.   
 
7.10  Overtime is NOT accumulated while an employee is on vacation, sick 

leave, personal leave or other job-protected leaves.  The amount of 
time recorded as sick leave or personal leave is the difference 
between 7.5 regular hours and the actual time worked that day. 

 
7.11 When overtime is worked, it is to be entered as “Overtime” on the 

employee’s monthly timesheet.  When overtime is used, it is to be 
entered as ‘Banked Overtime Used’ on the employee’s monthly 
timesheet.  The accumulated overtime earned and taken will be 
recorded by the Payroll administrator and will be reported to 
Directors and/or administration on a monthly basis. 

 
7.12 Banked overtime will be granted in a minimum of 30 minute 

increments. 
 

8 ATTACHMENTS 
 
(Overtime Agreement) 
 

9 HISTORICAL INFORMATION 
9.01       This policy was formerly referred to as ‘Lieu Time’.  
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