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WHAT ARE OUR GOALS?  
 

 

 

 

 

HOW WILL WE ACCOMPLISH OUR GOALS? 

Key Strategies 

STRATEGY DESCRIPTION 

Support Legislation Support the Animal Health Act and its seven regulations. 

Innovative and effective programs Implement innovative programs and services to support livestock 
producers and our agricultural industry 

 

WHEN & HOW WILL WE DO THIS? 

Actions/Initiatives 

ACTION EXPLANATION ACHIEVEMENT 
DEADLINE 

Support Legislation *Support the Chief Provincial Veterinarian as the designated authority under 
the Animal Health Act and the following seven Regulations: 
     *Destruction and Disposal of Dead Animals Regulation 
     *Livestock Disease Control Regulation 
     *Livestock Market and Livestock Assembling Station Regulation 
     *Production Animal Medicine Regulation 
     *Reportable and Notifiable Diseases Regulation 
     *Traceability Cattle Identification Regulation 
     *Traceability Premises Identification Regulation 

Ongoing 

Livestock Disposal Site *Maintain the Livestock Disposal Site at McNabb as required by the Province. Ongoing 

Livestock Recovery  *Maintain the inventory of tools contained in the Livestock Recovery Trailer. 
*Support the training of emergency personnel on the operation of the 
Livestock Recovery Trailer. 
*Create a Standard Operating Procedure (SOP) for “animals at large” 

Ongoing 

Predation Control 
Program 

*Assist ratepayers with the control and prevention of predators on livestock 
by providing control tools such as traps, snares and toxicants. 

Ongoing 
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Revenue

Expenses

Capital

HUMAN 
RESOURCES

<0.1FTE Ag 
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Foreman

 

 

HIGHLIGHTS OF ACCOMPLISHED ACTIONS/INITIATIVES FROM LAST YEAR 
 No use of Emergency livestock trailer required 

HUMAN RESOURCES 
 

 

              

 

FINANCIAL RESOURCES 
 

 DETAILS 

REVENUE -Annual ASB Grant ($168,359) 
 

EXPENSES -Disposal of mass casualty if required 
 

CAPITAL N/A 

 

REGULATIONS/POLICIES 
A) Agriculture Service Board Act. 
B) Alberta Animal Health Act 
C) AG Policies/Management Plans (AG001 – AG016). 

MEASUREMENTS 
CATEGORY MEASUREMENT GOAL 

FINANCIAL Budget Operate within budget 
 

ORGANIZATIONAL Timeframes Complete actions in allotted time frame 
 

CUSTOMER CARE Awareness Improved general awareness of available 
services 

HISTORY/BACKGROUND 
• Has been well recognized for innovative programs and services for livestock producers 

 

 


